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Table of Task / Partner participation / Times /| Responsibility (proposed)
Partner SFEP UHI PdT Bethel udB INFOP UoA THC

Task
Month

TASK 1
0-6

Virtuous circles: a proposal of relational co-operation between social workers

A sort of retroactive ring in which climatic and structural variables are involved to
create the best ground possible for:

4

The way we have studied to realize the main goals of the project:

e involve different operators working (often alone) in a specific sector
e increase communication between professions

e analyse the problems from different points of view

e create or extend local culture

The main instruments to use: operators themselves

o with their histories, their meanings, their narrations, their doubts...
e With their knowledge and their skills

e with their necessity to permanently revise the actions and the scenes
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Table of Task / Partner participation / Times / Responslblllty (proposed)

Partner SFEP UHI PdT Bethel UdB INFOP UoA THC
Task
Month
TASK 1
o I - m—
S|

e identify actors (included partner)

e analyse the possible interactions between the actors

OUTPUTS:
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Table of Task / Partner participation / Times / Respons:blllty (proposed)

Partner SFEP UHI PdT Bethel UdB INFOP UoA THC
Task
Month
TASK 1
0-6
S|

TASK 2
6-18 [ ] mﬁmﬁm@
[

Virtuous circles activation: the role of the partners

The most delicate moment:

e study of interconnections between circles
e local and aggregate monitoring

The outputs:
4 in progress report (in accord with task 7)
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Table of Task / Partner participation / Times /| Responsibility (sroposed)

Partner SFEP UHI PdT Bethel UdB INFOP UoA THC
Task

Month

TASK 1
0-6

TASK 2
6-18

TASK 3

The actions:

e validation of documents
e interchange of materials

The outputs:
e 10 or more documents for each partner

4 reports each partner
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Table of Task / Partner participation / Times / Responslblllty (proposed)

Partner SFEP UHI PdT Bethel udB
Task

Month

TASK 1
0-6

INFOP UoA THC

TASK 2
6-18

TASK 3
6-18

TASK 4
12 - 18

Formation: the engine

The actions:

e local formative plain by analyzing documents
e study of shared guidelines (experts)

* 3 local reports
e guidelines document




Partner SFEP UHI PdT Bethel udB INFOP UoA THC

Semantic network: how technology can help social workers and students

TASK 6
0-18

TASK 7
0-18
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Table of Task / Partner participation / T|mes/ Responslblllty (proposed)

Partner SFEP UHI PdT Bethel udB INFOP UoA THC

Diffusion: a very important step

The actions:

e locally by each partner through virtuous circles, meetings and own contacts
e together through European network, publications and meetings

* 5 local meetings
e a final publication

TASK 7
0-18
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Monitoring: the project guide




Table of Task / Partner participation / Times/ Responsibility

Partner SFEP UHI PdT Bethel udB INFOP UoA THC

e coordination of project activities as a service
e coordination with European Commission

i
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Table of Task / Partner participation / Times /

Partner SFEP UHI PdT Bethel udB INFOP UoA THC

The instruments

Budget (the next step)

Co - founding

Eu - founding

TOTAL
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Table of Task / Partner participation / Times /| Responsibility (sroposed)

> Partner SFEP UHI PdT Bethel UdB INFOP UoA THC
Tas

Month

TASK 1 _ . —
0-6 [ Virtuous circles definition |
|

TASK 2
6 - 18 ﬁ l Virtuous circles activation l

TASK 3

6-18 l Virtuous circles experimentation l
|

TASK 4

12-18 ] | Preparation of formative plans |
| —

TASK 5 : .
12 - 18 l Interaction with semantic network |
|

TASK 6 ==
0-18 l Diffusion l

TASK 7 —
0-18 L__Man. - monitoring |

Co - founding

Eu - founding

TOTAL
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Table of Task / Partner participation / Times / Start line

Partner

Task
Month

TASK 1
1/1/2004

TASK 2
30/6/2004

TASK 3
30/6/2004

TASK 4
1/1/2005

TASK 5
1/1/2005

TASK 6
1/1/2004

TASK 7
1/1/2004

Co - founding

SFEP UHI PdT Bethel UdB INFOP UoA THC

Virtuous circles definition l

ﬁ l Virtuous circles activation l

Virtuous circles experimentation l

] l Preparation of formative plans ]

Interaction with semantic network l

Diffusion l

| Man. - monitoring |
I |

Eu - founding

TOTAL
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Table of Task / Partner participation / Times / Dead line

Partner

Task
Month

TASK 1
30/6/2004

TASK 2
30/6/2005

TASK 3
30/6/2005

TASK 4
30/6/2005

TASK 5
30/6/2005

TASK 6
30/6/2005

TASK 7
30/6/2005

Co - founding

SFEP UHI PdT Bethel UdB INFOP UoA THC

Virtuous circles definition l

ﬁ l Virtuous circles activation l

Virtuous circles experimentation l

] l Preparation of formative plans ]

Interaction with semantic network l

Diffusion l

| Man. - monitoring |
I |

Eu - founding

TOTAL
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LOCAL VIRTUOUS CIRCLES

1. Macro-area:MINORI




LOCAL VIRTUOUS CIRCLE

a. area:MINORI

accoglienza

b. area:MINORI
handicap

1. Macro-area:MINORI

c. area:MINORI rischio




LOCAL VIRTUOUS CIRCLES




STRUCTURE OF CASE STUDIES





