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Mediating children at school

Proposals for teacher training 

as project group of educational training


It is common knowledge that arguments among children will come to an end when they will stop arguing, or when all will love each other, or when even the most agitated ones will be quiet, the disturbers won’t disturb anymore, the shy will speak, and so on, in a long series of formative self-prescriptions which are, but for exceptional cases, impossible to reach.


Unfortunately such prescriptions often become also didactic aims.


Concerning the themes we are dealing with, we find that educational plans include among their aims the one of avoiding arguments among children. Starting from this example we can make a series of considerations about the necessity of certain phenomena, behaviours and situations. There is a perceptive mythology related to peace as harmony that doesn’t allow to face the situations of trouble, conflict and aggressiveness, and all that happens when difference becomes part of the interpersonal relation.


The problem is not so much represented by the situations taken alone, but the educator’s attitude in facing them. This is valid for parents and teachers. Today there’s a strong emphasis, for example, on parents’ trouble as far as children and pre-adolescents management is concerned, but it is possible that the problem is not represented so much by the difficulty to understand younger people – who, on their part, today are much closer to their parents than the preceding generations – but by the difficulty, on the parents’ part, to locate themselves in a troubled relational context and perceive it as a dimension that can be meaningful anyway. It is necessary an emotional release, by accepting the dimension of trouble as an essential and normal component of the relation itself.


It is clear that this kind of work points to the difficulty of decentralising oneself, of understanding other people’s reasons, of accepting difference. The challenge of education to peace, lies precisely in setting up the conditions so that the relation can be fomented not only by a feeling of likeness but also in discordance and difference. It is an enormous challenge but it is essential within a society becoming more and more full of ethnical and social complexities, whose changes are very rapid, and where the immigrants’ arrival causes continual waves of pathological disturbances.


Education to peace means only a process of learning an art of living together more refined than simple tolerance, or simple control of difference. An art of living together which becomes a continual, unceasing training, a basic learning leading us to acquire the ability to stay within the conflict at a primary, relational level, and difference as a moment of growth, and no more an element of fear, threat, in an aggressive - when not destructive - dimension.


From this point of view, we like to consider educational mediation as a competence in conflict management and transformation.


We believe that the adult’s  formative choice that is precisely addressed to him, is fundamental to set up together an educational competence which allows to understand people, relations, contexts, values, leading to a planning intentionality.

Therefore we propose a course allowing to focus and increase - being aware of it - the mediating educational competence of the teachers who are part of the project group.

Aims


Setting up a project group of teachers qualified in conflict management/transformation

Goals

- Acquiring tools to recognise, manage and transform educational conflicts

- Acquiring the operating tools to start-up the mediating process

- Ability to listen to oneself and other people

- Ability to live change and decentralisation 

- Experiencing educational relation, confrontation and mediation in group

- Experiencing self-learning

Addressees


Elementary school teachers

Methodology


A course including 3 phases (A – B – C) of  two units each will be proposed:
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HYPOTHESIS OF TRAINING PROJECT PROGAM 

“Mediating children at school” 

PRELIMINARY ACTION

Meeting with Daniele Novara

Presentation of the project to the teachers and definition of the criteria for participation

PHASE A:
Action 1


(two formative days, for a total of 14 hours)

· Setting up of the project reference group (max 20)

· First training, to carry out with intensive modality on:

a. conflict perception, identification and management

b. mediation as a process of conflict transformation

c. assignment of a task of observation with respect to conflicts among    children


Action 2


(a formative day, for a total of 7 hours)

· Formative supervision on the task of observing, to be carried out with intensive modality

Action 3

(a formative day, for a total of 7 hours)

· Formative supervision on the task of observing and direct advising on the organisation of the experience, to be carried out with intensive modality

PHASE B:
Action 1


(self-managed by the reference group)

· training with children to implement competence on:
a. conflict perception and individuation

b. conflict management


Action 2


(a formative day, for a total of 7 hours)

· Formative supervision on training, to be carried out with intensive modality

Action 3

(self-managed by the reference group)

· Starting up, in an experimental form, of mediating experiences on the part of children

· Formal constituting of “school spaces and times” to mediate conflicts

Action 4

(1/2 day for a total of 3.5 hours)

· Formative supervision of the experience, to be carried out in one afternoon

PHASE C
Action 1

(1/2 day for a total of 3.5 hours)

· project verification and evaluation

· re-planning hypothesis

