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CITTÀ DI TORINO 
  

DELIBERAZIONE DELLA GIUNTA COMUNALE 
 

18 dicembre 2020 
 
      Convocata la Giunta, presieduta dalla Sindaca Chiara APPENDINO, sono presenti, oltre 
la Vicesindaca Sonia SCHELLINO, gli Assessori: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Assente, per giustificati motivi, l’Assessore Alberto SACCO. 
 
 
 Con l’assistenza del Vicesegretario Generale Giuseppe FERRARI. 
 
 
 
 
 
     
 
OGGETTO: PROGETTO EUROPEO «SUPER». APPROVAZIONE.  

Antonietta DI MARTINO 
Roberto FINARDI 
Marco GIUSTA 
Antonino IARIA  
Maria LAPIETRA 

Francesca Paola LEON 
Marco PIRONTI  
Sergio ROLANDO  
Alberto UNIA 
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Proposta dell’Assessore Giusta.  
 

Razzismo, xenofobia e crimini d’odio sono in aumento in tutta l’Unione Europea, 
alimentati sia dalle sfide sociali e culturali del momento sia da narrazioni politiche e mediatiche 
negative. Il quadro giuridico dell’UE fornisce strumenti normativi potenzialmente adeguati a 
combattere il razzismo e la xenofobia e a garantire sostegno e sicurezza alle vittime di crimini 
motivati da pregiudizi. Tuttavia, la sua efficacia risulta spesso compromessa dalla incompleta 
attuazione di disposizioni vincolanti e non vincolanti, dalla mancanza di consapevolezza in seno 
a responsabili politici, forze dell’ordine, dipendenti pubblici e potenziali beneficiari, dal 
finanziamento insufficiente dei servizi di supporto alle vittime, dallo scarso livello di fiducia 
reciproca tra le persone appartenenti a gruppi vulnerabili e le autorità preposte alla loro 
protezione. 

Le istituzioni locali possono svolgere un ruolo peculiare e determinante nell’affrontare 
questi problemi: prossimità e rapporti diretti con la cittadinanza, consolidata collaborazione con 
leader di comunità e organizzazioni della società civile, profonda conoscenza dei punti deboli e 
dei punti di forza del territorio offrono loro opportunità ineguagliabili per guidare un effettivo 
cambiamento nelle pratiche e nelle politiche, agendo sul terreno dove il razzismo e i crimini 
ispirati dall’odio si configurano come una realtà quotidiana e hanno un impatto diretto sulle vite 
e sugli atteggiamenti dei gruppi di maggioranza e minoranza. 

Per essere realmente efficaci, tuttavia, le politiche urbane devono andare oltre le azioni 
quotidiane e la buona volontà: vanno infatti inserite in strategie a medio e lungo termine, integrate 
in misure legislative e non legislative adottate formalmente, tradotte in piani d'azione chiari, 
fattibili e adeguatamente finanziati. Nella piena consapevolezza di questa prospettiva la Città di 
Torino, attraverso l’Ufficio Diritti dell’Area Giovani e Pari Opportunità, ha partecipato al bando 
CE «REC-RRAC-RACI-AG-2020» del Rights, Equality and Citizenship Programme 
presentando in qualità di capofila il progetto «SUPER» («SUPport Everyday fight Against 
Racism», ovvero «Sostenere la lotta quotidiana contro il razzismo»), con il partenariato della 
Città di Bologna, della Città di Reggio Emilia, dell’Associazione torinese Altera e del Centro 
Interculturale Mondinsieme di Reggio Emilia, prevedendo attività di formazione per forze 
dell’ordine, dipendenti pubblici e leader di comunità e la costruzione di strategie e piani d’azione 
da adottare a livello locale e nazionale. 

Tale progetto nasce dunque dalla necessità di contrastare il razzismo e i crimini d’odio da 
esso motivati: i cosiddetti hate crimes, infatti, costituiscono una delle principali minacce alla 
coesione sociale in quanto colpiscono le vittime e le loro comunità, diffondendo sentimenti di 
insicurezza e divisione. Non a caso nel suo Report 2019 l’Agenzia europea dei Diritti 
Fondamentali (FRA) ha sottolineato la necessità di dotarsi di Piani d’azione a tutti i livelli nel 
contrasto al razzismo; un’indicazione accolta dalla stessa Commissione Europea, che giusto lo 
scorso settembre ha presentato il proprio piano d’azione contro il razzismo per il quinquennio 
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2020-2025, dal titolo A Union of equality: EU anti-racism action plan 2020-2025. 

Al momento, il quadro normativo italiano non rispecchia appieno le indicazioni 
comunitarie e internazionali, visto che l’Italia è fra i pochi paesi europei a non essersi dotata di un 
piano d’azione in questo ambito, pur avendo sottoscritto l’impegno ad adottarlo nella 
Dichiarazione conclusiva della Conferenza mondiale ONU contro il razzismo (Durban, 2001). 
Al di là del livello nazionale, però, come richiamato in precedenza le istituzioni locali possono 
effettivamente giocare un ruolo importante nell’affrontare la discriminazione e nel supportare le 
persone che la subiscono: sono gli enti più vicini a cittadini e cittadine, lavorano a stretto contatto 
con i e le leader di comunità e le organizzazioni della società civile, e hanno una profonda 
conoscenza delle debolezze e dei punti di forza del territorio. Anche l’UNESCO ha riconosciuto 
tale ruolo essenziale: nell’introduzione al Toolkit per l’uguaglianza, strumento operativo redatto 
da ECCAR, la Coalizione Europea delle Città Contro il Razzismo (European Coalition of Cities 
Against Racism), viene esplicitamente richiamato che «[…] le Autorità Locali, specialmente a 
livello cittadino, hanno un ruolo cruciale nella realizzazione di politiche antidiscriminatorie che 
facciano una vera differenza. Esse sono vicine ai loro cittadini e possiedono generalmente un 
certo grado di autonomia, risorse e reti di solidarietà. La loro vicinanza alle vicende quotidiane 
dei cittadini fa sì che spesso riconoscano l’impatto del razzismo e le necessità di intervento più 
velocemente rispetto ai politici a livello nazionale». 

Negli anni, quindi, diverse Municipalità italiane hanno avviato molte progettualità in 
questo senso. In particolare, i tre Enti partner del progetto SUPER hanno una consolidata 
esperienza in materia: la Città di Torino tra il 2017 e il 2019 è stata capofila del progetto europeo 
«G3P Reloaded», approvato con deliberazione della Giunta Comunale (mecc. 2017 02552/048) 
dell’11 luglio 2017 e focalizzato a migliorare la comprensione dei crimini d’odio motivati da 
razzismo e xenofobia attraverso lo scambio di buone pratiche con visite studio, lo sviluppo di 
materiali e metodologie formative e la formazione congiunta di funzionari delle polizie locali, 
nazionali e degli uffici del Pubblico Ministero per accrescere la loro capacità di riconoscere, 
registrare, investigare e perseguire in modo appropriato tali crimini; inoltre nel 2019 ha approvato 
un Piano d’azione locale contro i crimini d’odio razzisti proprio come risultato del progetto 
europeo «G3P-R» e nel 2020 ha istituito un apposito Ufficio Diritti per seguire il percorso di 
scrittura di un Patto di Collaborazione per una Torino antirazzista. La Città di Bologna nel 2018 
ha approvato un Piano locale per un’azione amministrativa non discriminatoria e basata sui 
diritti umani per le nuove cittadine e i nuovi cittadini come risultato del progetto europeo 
«AMITIE CODE»; quest’anno ha poi ospitato la Conferenza Generale della Coalizione europea 
di città contro il razzismo (ECCAR). Il Comune di Reggio Emilia è da quest’anno tra le dieci città 
selezionate per far parte del gruppo di lavoro del Consiglio d’Europa GT ADI INT per il 
contrasto alle discriminazioni e la promozione delle diversità; tale riconoscimento si affianca ad 
altre progettualità come lo sportello Antidiscriminazione e ad azioni politiche come le firme di 
specifici protocolli e il coordinamento di tavoli inter-istituzionali per contrastare ogni tipo di 
discriminazione. 
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SUPER nasce quindi dalla volontà di condividere le pratiche e le esperienze accumulate 
negli anni, di rafforzare la rete di esperti ed esperte a livello locale, e di costruire momenti di 
formazione sul tema e sulla sua gestione rivolti a operatori e operatrici, appartenenti alle forze 
dell’ordine, dipendenti pubblici e leader di comunità. Intende inoltre sviluppare ulteriormente tre 
Piani d’azione locali e costruire, sulla base di questi, un modello di Piano d’azione per enti locali 
da diffondere a livello nazionale (in questo senso è già stata prevista una collaborazione con 
ANCI) e internazionale (col supporto della Unione delle Città e dei Governi Locali – UCLG, 
della Coalizione Europea delle Città contro il Razzismo – ECCAR, del Direttorato contro le 
discriminazioni del Consiglio d’Europa e della Fondazione Europea per la Democrazia – EFD). 

Poiché con nota dell’8 ottobre scorso (ns. prot. 1076/7-8-1), la Direzione Generale della 
Giustizia e dei Consumatori (DG JUST) della Commissione Europea ha comunicato alla Città di 
Torino di aver finanziato il progetto SUPER, occorre ora procedere alla sua approvazione in seno 
alla Giunta Comunale. In questa sede appare opportuno ricordare come tale iniziativa abbia un 
valore totale di Euro 299.589,30 di cui Euro 239.671,44 (pari all’80%) finanziati dall’Unione 
Europea. Tutte le attività verranno svolte in linea con il testo approvato e con le modalità ed i 
contenuti richiesti dalla Commissione Europea, incluse eventuali revisioni necessarie per la sua 
realizzazione. La durata di SUPER sarà di 24 mesi a partire dalla data indicata nel contratto 
redatto dalla Commissione Europea; le modalità di trasferimento, gestione e rendiconto dei fondi 
citati sono stabilite dal bando medesimo e dal sopra citato contratto. 

Nel rispetto dei vincoli posti dal bando e dalle modalità organizzative della Città di Torino, 
per il coordinamento e la gestione del progetto sarà individuato all’interno dell’Ente un apposito 
gruppo di lavoro costituito da: 

- un funzionario direttivo dell’Area Giovani e Pari Opportunità in qualità di responsabile di 
progetto; 
- un/una dipendente dell’Area Giovani e Pari Opportunità in qualità di referente per la 
gestione del progetto; 
- un dipendente dell’Area Giovani e Pari Opportunità in qualità di amministratore di 
progetto. 
La Dirigente dell’Area Giovani e Pari Opportunità potrà individuare altri/e dipendenti della 

Civica Amministrazione da impiegare nel progetto a seconda della specificità delle singole azioni 
previste. 

A titolo di cofinanziamento la Città di Torino, per la quota ad essa spettante, valorizzerà 
esclusivamente una parte del lavoro del personale impegnato nella realizzazione dell’azione. 

    
Tutto ciò premesso, 
 

LA GIUNTA COMUNALE 
 

Visto che ai sensi dell’art. 48 del Testo Unico delle leggi sull’Ordinamento degli Enti 
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Locali, approvato con D.Lgs. 18 agosto 2000 n. 267, la Giunta compie tutti gli atti rientranti, ai 
sensi dell’art. 107, commi 1 e 2 del medesimo Testo Unico, nelle funzioni degli organi di 
governo che non siano riservati dalla  Legge al Consiglio Comunale e che non ricadano nelle 
competenze, previste dalle leggi o dallo Statuto, del Sindaco o degli organi di decentramento; 

Dato atto che i pareri di cui all’art. 49 del suddetto Testo Unico sono:  
favorevole sulla regolarità tecnica; 
favorevole sulla regolarità contabile; 

Con voti unanimi, espressi in forma palese; 
   

D E L I B E R A 
 
1) di esprimere, per le motivazioni espresse in narrativa, un indirizzo politico positivo a favore del 

progetto «SUPER» ivi allegato (all. 1, parte integrante del presente provvedimento); 
2) di prendere atto che, a fronte di un trasferimento da parte della Commissione Europea alla Città 

di Torino di Euro 239.671,44 la Città di Torino provvederà a trasferire ai partner le quote di 
loro spettanza, le quali saranno definite da appositi accordi. Quanto al cofinanziamento 
previsto a carico della Città, esso sarà costituito esclusivamente da valorizzazioni di una parte 
del lavoro del personale impegnato nella realizzazione del progetto stesso, nel rispetto di 
quanto previsto dalle regole del bando; 

3) di individuare un apposito gruppo di lavoro costituito da funzionari e dipendenti dell’Area 
Giovani e Pari Opportunità con mansioni di coordinatori, responsabili istituzionali, referenti e 
amministratori del progetto; 

4) di autorizzare la Dirigente dell’Area Giovani e Pari Opportunità ad individuare altri dipendenti 
della Civica Amministrazione da impiegare nel progetto a seconda della specificità delle 
singole azioni previste, previa disposizione della Divisione Personale; 

5) di autorizzare la Dirigente dell’Area Giovani e Pari Opportunità a siglare il contratto che sarà 
sottoposto dalla Commissione Europea e ad apportare quelle modifiche non sostanziali al 
progetto che si rendessero eventualmente necessarie nel corso della realizzazione del progetto 
stesso; 

6) di autorizzare la Dirigente dell’Area Giovani e Pari Opportunità a siglare gli accordi di 
partnership con i partner e ad effettuare gli atti amministrativi necessari al trasferimento dei 
fondi di loro spettanza; 

7) di autorizzare la Dirigente dell’Area Giovani e Pari Opportunità a provvedere ai successivi atti 
amministrativi come l’accertamento dell’entrata e gli impegni della corrispondente spesa e le 
procedure amministrative necessarie alla fornitura di beni e servizi per la realizzazione del 
progetto; 

8) di dare atto che il presente provvedimento non rientra fra quelli assoggettati alle disposizioni in 
materia di valutazione di impatto economico, di cui alla circolare prot. n. 16298 del 19 
dicembre 2012, come risultante da apposita dichiarazione allegata al presente provvedimento 
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(all. 2); 
9) di dichiarare, attesa l’urgenza, in conformità del distinto voto palese ed unanime, il presente 

provvedimento immediatamente eseguibile ai sensi dell’art. 134, 4° comma, del Testo Unico 
approvato con D.Lgs. 18 agosto 2000 n. 267.              

 
 

 
L’Assessore ai Diritti 

Marco Giusta 
(FIRMATO IN MODALITÀ DIGITALE) 

 
 

Il Direttore 
Emilio Agagliati 

(FIRMATO IN MODALITÀ DIGITALE) 
 

 
 
Si esprime parere favorevole sulla regolarità tecnica. 
 

La Dirigente dell’Area 
Mariangela De Piano 

(FIRMATO IN MODALITÀ DIGITALE) 
 
 
 
Si esprime parere favorevole sulla regolarità contabile. 

 
p.  Il Direttore Finanziario 

La Dirigente Delegata 
Alessandra Gaidano 

 
 
 
 
 
 
 

Verbale n. 77 firmato in originale: 
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   LA SINDACA        IL VICESEGRETARIO GENERALE 
Chiara Appendino        Giuseppe Ferrari 
___________________________________________________________________________ 
 
 

 ATTESTATO DI PUBBLICAZIONE E DI ESECUTIVITÀ 
 

La presente deliberazione: 
 
1° ai sensi dell’art. 124, 1° comma, del Testo Unico delle Leggi sull’Ordinamento degli 

EE.LL. (Decreto Legislativo 18.8.2000 n. 267) è pubblicata all’Albo Pretorio del 
Comune per 15 giorni consecutivi dal  22 dicembre 2020 al 5 gennaio 2021; 

 
2° ai sensi dell’art. 134, 3° comma, del Testo Unico delle Leggi sull’Ordinamento degli 

EE.LL. (Decreto Legislativo 18.8.2000 n. 267) è esecutiva dal 1 gennaio 2021. 
 
 

 
 
 
  


	Si esprime parere favorevole sulla regolarità contabile.
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Call: REC-AG-2020 
 (Call for proposals for action grants 2020)


Topic: REC-RRAC-RACI-AG-2020


Type of action: REC-AG  
  


Proposal number: 963764


Proposal acronym: SUPER


Deadline Id: REC-RRAC-RACI-AG-2020


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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1 - General information
Topic REC-RRAC-RACI-AG-2020


Deadline Id REC-RRAC-RACI-AG-2020


Type of Action REC-AG


Call Identifier REC-AG-2020


Acronym SUPERAcronym SUPER


Proposal title SUPporting Everyday fight against Racism


Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: < > " &


Duration 24


Priorities Restricted To Public Authorities


Free keywords hate crime, anti-racism, cities, communities, engagement, urban networks


Abstract*


Racism, xenophobia and racist hate crimes are on the raise across the European Union, fuelled both by actual social and 
cultural challenges and by their weaponisation through negative political and mediatic narratives.  
The EU legal framework provides powerful instruments to combat racism and xenophobia with means of criminal justice and 
to ensure support and safety to the victims of bias motivated crimes. Nevertheless, its effectiveness is jeopardized by poor 
implementation of binding and non-binding provisions, lack of awareness among policy makers, law enforcement agencies, 
civil servants and potential beneficiaries, underfunding of victims support services, low level of mutual confidence between 
persons belonging to vulnerable groups and authorities in charge of their protection. 
Political leadership is needed to address those shortcomings. Local institutions have a unique role in dealing with those 
issues: proximity and direct relations with residents, consolidated cooperation with community leaders and civil society 
organisations, deep knowledge of the weaknesses and strengths of the territory give them unrivalled opportunities to drive 
an actual change in practices and policies, acting on the ground, where racism and hate crime happen as a daily reality, and 
directly impacting on the lives and attitudes of both majority and minority groups. 
To be effective, urban policies need to go beyond day to day actions and good will: they need to be enshrined in medium 
and long term strategies, embedded in formally adopted legislative and non-legislative measures, translated into clear, 
feasible and properly financed plans of action. The overall goal of the SUPER project is to contribute to build momentum for 
a national and EU adoption of such strategies while actually developing and implementing them in the partner Cities. 


Remaining characters 148


Yes NoHas this proposal (or a very similar one) been submitted in the past 2 years in response to a call for 
proposals under Horizon 2020 or any other EU programme(s)?


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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Declarations


1) The coordinator declares to have the explicit consent of all partners on their participation and on the content 
of this proposal. Or the single applicant confirms the content of this proposal.
2) The information contained in this proposal is correct and complete. None of the actions foreseen in the 
proposal have started prior to the date of submission of the current application.
3) The coordinator hereby declares that 
 o s/he is fully compliant with the exclusion and eligibility criteria set out in the call for proposals/topic, and 


has the financial and operational capacity to carry out the proposed actions. S/he also declares that  
 o each partner has confirmed that they are fully compliant with the exclusion and eligibility criteria set out 


in the call for proposal/topic, and they have the financial and operational capacity to carry out the 
proposed action. 


      Or the single applicant declares that  
 o s/he is fully compliant with the exclusion and eligibility criteria set out in the call for proposal/topic, and 


has the financial and operational capacity to carry out the proposed actions. 


The coordinator is only responsible for the correctness of the information relating to his/her own organisation. 
Each applicant remains responsible for the correctness of the information related to him/her and declared 
above. Where the proposal is to be retained for EU funding, the coordinator and each beneficiary applicant will 
be required to present a formal declaration in this respect.


Note: 
  
For multi-beneficiary applications, the coordinator vouches for its own organization and that all other participants confirmed their 
participation and compliance with conditions set out in the call. If the proposal is retained for funding, each participant will be required to 
submit a formal declaration of honour confirming this. 
  
False statements or incorrect information may lead to administrative sanctions under the Financial Regulation 2018/1046. 
  
Personal data will be collected, used and processed in accordance with Regulation 2018/1725 and the Funding & Tenders Portal privacy 
statement. 
  
Please be however aware that, to protect EU financial interests, your data may be transferred to other EU institutions and bodies and be 
registered in the EDES database. Data in the EDES database is also subject to Regulation 2018/1725  and the EDES privacy statement.


 
2 - Participants & contacts


# Participant Legal Name Country Action


1 COMUNE DI TORINO Italy


2 COMUNE DI BOLOGNA IT


3 COMUNE DI REGGIO EMILIA IT


4 ALTERA Italy


5 FONDAZIONE MONDINSIEME DEL COMUNE DI REGIO EMILIA Italy


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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2 - Administrative data of participating organisations
PIC
986538792


Legal name
COMUNE DI TORINO


Short name: CITTA DI TORINO 
  
Address


Town TORINO


Postcode 10122


Street   PIAZZA PALAZZO DI CITTA 1


Country Italy


Webpage www.comune.torino.it


Specific Legal Statuses


Public body ...............................................................yes


Non-profit ..................................................................yes


International organisation .........................................no


International organisation of European interest ........no


Secondary or Higher education establishment .........no


Research organisation ..............................................no


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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Department(s) carrying out the proposed work


Department name Ufficio Volontariato, Diritti e Affari Generali


Street Via Corte d'Appello, 16


Town Torino


Same as proposing organisation's address


Department 1


not applicable


Country Italy


Postcode 10122


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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Person in charge of the proposal


The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 


First name Stefano Last  name Chicco


E-Mail stefano.chicco@comune.torino.it


Town Torino Post code 10122


Street Via Corte d'Appello, 16


Website www.comune.torino.it


Position in org. Head of Ufficio Volontariato, Diritti e Affari Generali


Department Ufficio Volontariato, Diritti e Affari Generali


Phone +3901101132547 Phone 2 +393472283979 Fax +3901101123810


Sex Male FemaleTitle Mr.


Same as proposing organisation's address


Country  Italy


Same as 
organisation name


Other contact persons


First Name Last Name E-mail Phone


Erica Albarello erica.albarello@collaboratori.comune.torino. +3901101137807


Claudio Tocchi claudio.tocchi@comune.torino.it +3901101131100


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.







Directorate-General Justice and Consumers
Proposal Submission Forms


Page 7 of 19


Proposal ID 963764 Acronym SUPER Short name COBO


Last saved 29/04/2020 14:38REC Ver1.02 20191004


PIC
999590239


Legal name
COMUNE DI BOLOGNA


Short name: COBO 
  
Address


Town BOLOGNA


Postcode 40124


Street   PIAZZA MAGGIORE 6 


Country Italy


Webpage http://www.comune.bologna.it/


Specific Legal Statuses


Public body ...............................................................yes


Non-profit ..................................................................yes


International organisation .........................................no


International organisation of European interest ........no


Secondary or Higher education establishment .........no


Research organisation ..............................................no


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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Department(s) carrying out the proposed work


Department name Area Nuove Cittadinanze e Quartieri


Street PIAZZA MAGGIORE 6 


Town BOLOGNA


Same as proposing organisation's address


Department 1


not applicable


Country Italy


Postcode 40124


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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First name BERARDINO Last  name COCCHIANELLA
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Town BOLOGNA Post code 40124
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Position in org. Head of Department


Department New Citizen's and Districts Department
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Other contact persons
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PIC
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Legal name
COMUNE DI REGGIO EMILIA


Short name: CRE 
  
Address


Town REGGIO EMILIA 


Postcode 42100  


Street   PIAZZA PRAMPOLINI 1


Country Italy


Webpage www.municipio.re.it 


Specific Legal Statuses


Public body ...............................................................yes


Non-profit ..................................................................yes


International organisation .........................................no


International organisation of European interest ........no


Secondary or Higher education establishment .........no


Research organisation ..............................................no
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Country  Italy


Same as 
organisation name
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Legal name
ALTERA


Short name: ALTERA 
  
Address


Town TORINO


Postcode 10152


Street   VIA BERNARDO LANINO 3A


Country Italy


Webpage www.alteracultura.org


Specific Legal Statuses


Public body ...............................................................no


Non-profit ..................................................................yes


International organisation .........................................no


International organisation of European interest ........no


Secondary or Higher education establishment .........no


Research organisation ..............................................no


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.







Directorate-General Justice and Consumers
Proposal Submission Forms


Page 14 of 19


Proposal ID 963764 Acronym SUPER Short name ALTERA


Last saved 29/04/2020 14:38REC Ver1.02 20191004


Department(s) carrying out the proposed work


Department name Name of the department/institute carrying out the work.


Street Please enter street name and number.


Town Please enter the name of the town.


Same as proposing organisation's address


No department involved


not applicable


Country Please select a country


Postcode Area code.
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Person in charge of the proposal


The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 
rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 


First name LUCIANO Last  name SCAGLIOTTI


E-Mail diritti@alteracultura.org


Town TORINO Post code 10152


Street VIA BERNARDO LANINO 3A


Website www.alteracultura.org


Position in org. Advisor, equality and antidiscriminations policies


Department ALTERA


Phone +39 335 8359860 Phone 2 +xxx xxxxxxxxx Fax +xxx xxxxxxxxx


Sex Male FemaleTitle Mr.


Same as proposing organisation's address


Country  Italy


Same as 
organisation name


Other contact persons


First Name Last Name E-mail Phone


MARIA LUISA BRIZIO info@alteracultura.org +39 333 1177755
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Legal name
FONDAZIONE MONDINSIEME DEL COMUNE DI REGIO EMILIA


Short name: FONDAZIONE MONDINSIEME DEL COMUNE DI REGIO EMILIA 
  
Address


Town REGGIO EMILIA


Postcode 42122


Street   VIA MARZABOTTO 3


Country Italy


Webpage www.mondinsieme.org


Specific Legal Statuses


Public body ...............................................................no


Non-profit ..................................................................yes


International organisation .........................................no


International organisation of European interest ........no


Secondary or Higher education establishment .........no


Research organisation ..............................................no
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Department(s) carrying out the proposed work


Department name Name of the department/institute carrying out the work.


Street Please enter street name and number.


Town Please enter the name of the town.
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No department involved


not applicable


Country Please select a country


Postcode Area code.
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Person in charge of the proposal
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First name ELENA Last  name TORREGGIANI
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Position in org. Financial Officer
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Sex Male FemaleTitle Ms
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Country  Italy


Same as 
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3 - Budget for the proposal 


 
Estimated eligible costs


 
Estimated 


income


 
EU contribution


No Name of Beneficiary Country


A  
Direct 


personnel 
costs /€ 


 


B.1 
Direct travel 


costs /€ 


B.2 
Direct  


subsistence 
costs /€ 


C 
Direct 


costs of sub-
contracting  


/€ 
 


D 
Direct costs of  


providing 
financial 


support /€ 


E 
Other direct 


costs /€ 


F 
Indirect costs /€ 


7% of direct 
costs (sum of 


budget 
categories A-E)


G 
Total costs/€ 


(A)+(B)+(C)+(D)
+(E)+(F)


H 
Receipts /€ 


I 
Reimburse


ment 
Rate 


 


J 
Maximum 


EU 
Contribution /€ 


K 
Requested EU 
contribution / € 


(K<=G-H ) 
 
 


1 Comune Di Torino   51 300   4 800   2 100    0    0   36 625 6637,75 101462,75 0,00 80 81170,20 81170,20


2 Comune Di Bologna   33 300   5 380   2 300    0    0   34 975 5316,85 81271,85 0,00 80 65017,48 65017,48


3 Comune Di Reggio Emilia   15 750    820    0    0    0   1 500 1264,90 19334,90 0,00 80 15467,92 15467,92


4 Altera   39 280   1 000    0    0    0   6 275 3258,85 49813,85 0,00 80 39851,08 39851,08


5 Fondazione Mondinsieme   33 150    820   2 100    0    0   8 515 3120,95 47705,95 0,00 80 38164,76 38164,76


Total   172 780   12 820   6 500    0    0   87 890 19599,30 299589,30 0,00 239671,44 239671,44
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1. PROJECT SUMMARY  


Project summary  


Provide an overall description of your project (including expected impact, results/outcomes and outputs, activities, 
number and type of target groups). This summary should give readers a clear idea of what it is about.  


It should be written as a stand-alone text to promote the project. It should be structured but descriptive; not merely 
provide lists of objectives, activities, target groups and outputs. 


 Please use the same text here and in Part A (Abstract). 
Note: The summary must always be in English (even if the rest of your proposal is in another EU language (official EU 
languages are allowed). 


We may publish this summary for publication/dissemination purposes. Avoid any references to information that is not 
publicly accessible and do not include any confidential information or personal data (e.g. names and addresses).  


Context & overall objectives 


Describe the context and overall objectives of your project. 


Racism, xenophobia and racist hate crimes are on the raise across the European Union, fuelled both by actual social and 
cultural challenges and by their weaponisation through negative political and mediatic narratives.  


The EU legal framework provides powerful instruments to combat racism and xenophobia with means of criminal justice and to 
ensure support and safety to the victims of bias motivated crimes. Nevertheless, its effectiveness is jeopardized by poor 
implementation of binding and non-binding provisions, lack of awareness among policy makers, law enforcement agencies, civil 
servants and potential beneficiaries, underfunding of victims support services, low level of mutual confidence between persons 
belonging to vulnerable groups and authorities in charge of their protection. 


Political leadership is needed to address those shortcomings. Local institutions have a unique role in dealing with those issues: 
proximity and direct relations with residents, consolidated cooperation with community leaders and civil society organisations, 
deep knowledge of the weaknesses and strengths of the territory give them unrivalled opportunities to drive an actual change in 
practices and policies, acting on the ground, where racism and hate crime happen as a daily reality, and directly impacting on 
the lives and attitudes of both majority and minority groups. 


To be effective, urban policies need to go beyond day to day actions and good will: they need to be enshrined in medium and 
long term strategies, embedded in formally adopted legislative and non-legislative measures, translated into clear, feasible and 
properly financed plans of action. The overall goal of the SUPER project is to contribute to build momentum for a national and 
EU adoption of such strategies while actually developing and implementing them in the partner Cities. 


Work planned 


Describe the activities planned. 


The activities of the project consist of two main strands. 


1. Training, mutual learning, awareness raising, trust building: 


 1 training of trainers and 6 Educational Modules will involve around 100 participants. They will focus on theoretical and 
practical definitions of racism, xenophobia and hate crime, legal instruments in place in the EU and Italy to tackle them, the 
role of Local Authorities, good practices in recording, investigating and prosecuting hate crimes ad provide support to 
victims 


 1 training of trainers and 9 Community Events, involving around 200 persons, will aim at raise awareness of the social 
and cultural impact of racist hate crimes on individual communities and the whole citizenship; build local networks among 
all the stakeholders to strengthen participatory policy making; increase mutual trust and accountability between local 
authorities, law enforcement agencies, communities’ members and public educational, social and housing services 


 3 awareness raising campaigns will be carried out targeting on the one side the potential victims and their communities, 
in order to make them aware of the tools in place to report hate crimes and racism; on the other, the general public, local 
stakeholders, policy makers, media and the youth, to raise awareness about hate crimes and to build common ownership 
and accountability about the developed policies 


2. Developing strategies and action plans to be adopted at local and national level and to form the basis for EU-wide policies: 


 3 detailed Local Action Plans will be developed gathering information on the needs, resources and lack through a 
mapping exercise and building upon the results of the training and mutual learning activities. The Action Plans will be 
drafted and discussed among the partners and within the partner cities’ governing bodies. They will be presented for 
observations, comments and recommendations to an international audience during a dedicated High-Level Meeting 


 1 Proposal for a National Action Plan to prevent and combat racism, xenophobia and racist hate crime at urban level will 
be drafted on the basis of the Local Action Plans, their pilot implementation at least in the Coordinating City and the inputs 
coming from the High-Level Meeting. The proposal will then be presented during the project Final Conference to an 
international audience of relevant stakeholders and the general public 


 Follow-ups: during the Final Conference, an EU level advocacy campaign for the adoption of an EU wide Strategy and 
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Plan of Action to prevent and contrast racism, xenophobia and related hate crimes at urban level will be launched. The 
impact of the outcomes of the project will be monitored and assessed for at least one year after the conclusion in the basis 
of bespoke indicators that will be developed by the University of Bologna in the framework of the project activities. 


Results & impacts 


Describe the expected results/outcome of the project and its expected impact (on target groups, change, procedures, 
capacities, innovation etc.). 


The SUPER project will result in the development of a strong and committed network of local administrations and civil society to 
support dedicated policies and the establishment of permanent cooperation mechanisms among law enforcement agencies, 
judicial offices and City services. This will promote mutual confidence between those who are at risk of becoming victims of hate 
crimes and those who are responsible for their protection and access to justice, changing the attitudes on both sides. 


Training and mutual learning activities will impact on the ability of law enforcement agencies and civil services to identify, report, 
investigate and prosecute hate crimes with an inter-agency and proximity approach. Better understanding of the social and 
cultural impact of hate crimes will make possible the creation of recording and investigating procedures that can take into 
considerations the implications of crimes beyond the mere criminal aspects. 


Local Action Plans will be adopted in the three partner Cities in close cooperation with law enforcement agencies and a proposal 
for a National Action Plan towards more coherent policies and practices at national and EU level will be presented. The Plans 
will provide detailed guidelines for the activities of public offices, including educational and social services, as well as 
recommendations to implement effective local police procedures. A specific focus will be on the duty and capacities of the local 
authorities to provide support to the victims, including recommendations on how to design and manage specific services in order 
to fulfil the rights and obligations enshrined in the EU Victims Directive. 


 


2. PROJECT BACKGROUND, NEEDS ASSESSMENT & RELEVANCE 


Background 


Describe background and context behind the project, including your understanding of the relevant EU policies.  


Needs Assessment 


Provide a needs assessment. A need is a gap between what is and what should/ would be helpful or useful.  


The needs assessment should be your starting point. Specify what needs will be addressed and how they have been 
identified. It should be specific and focus on the actual needs of the target group. It should include relevant, reliable data 
and, a robust analysis clearly demonstrating the need for the action (therefore, avoid references to generic statements 
and information about the problems and needs of the target group). 


You can refer to existing research, studies and previous projects that already demonstrate the need for action.  


E.g. There is a lack of reporting for victims of gender-based violence. Therefore, there is a need to train professionals in 
understanding the reasons behind this so they can empower victims.  


Relevance  


Explain how your project relates and contributes to the priorities of the call to which you are applying.  


Describe the target groups of this project referring to the needs assessment. Which target group(s) need to be supported/ 
assisted by/in the project. Why have you chosen to focus on their needs? What EU countries are directly targeted by the 
project and why have you chosen them?   


Clarify to what extent the project builds on synergies with other EU projects. If applicable, explain to what extent your 
project builds on previous project results in this field (state of play, relation to existing/recent developments, approaches, 
achievements, other EU programmes). 


Recommended characters (5000 with spaces) 


Racism and Xenophobia are a daily reality throughout the EU as documented by the EU Fundamental Rights Agency (FRA) 
and the European Network Against Racism (ENAR) among others. The social and political climate is increasingly racist and 
xenophobic; hate crimes (HC) and speech are on the rise: 


 24% of the respondents to the FRA EU-Midis II (2017) experienced, in the year before the survey, one or more hate-
motivated incident, in 81% of harassment and 57% of physical attacks because of their ethnic background; 10% of alleged 
perpetrators were law enforcement agencies (LEA) officers. 90% of incidents were not reported to authorities, mostly 
(41%) because the respondents were not “convinced that anything would happen or change”. According to the ENAR 
Shadow Reports 2014/2018, 40-60% of those reported are not fully investigated 


 2016 FRA report Current migration situation in the EU: Hate Crime confirmed the “invisibility” of HC due to underreporting, 
highlighting that authorities’ responses are perceived as weak. In most States data on incidents are not collected or 
published and victim support services are not easily accessible 


 FRA Coronavirus Bulletin 1/2020 states that the Covid-19 pandemic “has triggered an increase in racist and xenophobic 
incidents against people of (perceived) Chinese or Asian origin, including verbal insults, harassment, physical aggression 
and online hate speech” 
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As for Italy: 


 Police recorded in 2016 494 racial motivated HC, 828 in 2017 and 801 in 2018; in 2017 only 613 cases were prosecuted 
and 40 sentenced 


 The FRA 2018 Report on HC recording and data collection indicates that police officers record HC as generic offences; 
there is no way to flag potential HC nor are there instructions or policies to guide police in identifying and recording; no 
institution is in charge of collecting data and those collected are not publicly available 


 Unofficial monitoring by the NGO Lunaria recorded 61 Coronavirus-related racist incidents (insults, discriminations, arson 
attacks, assaults) between 20 January and 3 March 2020. 


HC are a major threat to social cohesion: they harm not only the immediate victims, but entire communities, spreading 
prejudices, insecurity and divisions. The FRA Opinion 2013 on the Council Framework Decision on combating Racism and 
Xenophobia 2008/913/JHA highlights three priority areas: 1. increase visibility of racism and xenophobia; 2. hold perpetrators of 
racism and xenophobia to account; 3. establish effective reporting and recording system. Work addressing these priorities is 
seen as the way forward in effective combating racism and xenophobia within the EU. Effectively addressing HC requires also 
access to justice for victims (European Court of Human Rights case law: Nachova and o. v. Bulgaria. Bekos,Koutropoulos v. 
Greece, Šečić v. Croatia, Milanović v. Serbia). 


Equally important are Action Plans Against Racism, as recalled in the FRA Fundamental Rights Report 2019, about the aims of 
the High-Level Group on combating Racism, Xenophobia and other forms of intolerance. The EU-funded project “G3P-R” 
coordinated (2017-2019) by the Applicant identified the need to design comprehensive strategies and action plans at local level 
to increase awareness, understanding and ability to investigate bias-motivated crimes, building trust among stakeholders and 
ensuring victims support. 


Minimum standards on rights, support and protection of victims of crime are outlined under the Victim Directive 2012/29/EU, that 
also urges to consider any xenophobic or racist motivations behind a criminal  offence, as the definition of ‘victim’ depends on 
which acts are criminalised under national law. Still, access to justice for HC victims remains problematic due to lack of rights 
awareness among victims and low confidence in LEA and to the absence of national networks to support victims (FRA 2014, 
Combating Intolerance and Hate). 


This project addresses several of the call priorities; however, it focuses on strengthening cooperation among municipal 
administrations and between public authorities and other actors and effective development and implementation of 
comprehensive strategies and plans of action to prevent and combat racism, xenophobia and hate crime. We build upon G3P-R 
outcomes and lessons, namely: 


 Action Plan and Strategy to prevent and combat racism and racist HC, drafted by the G3P-R partners and adopted by the 
Municipal Government and Council 


 Successful innovative methodologies (‘community events’) designed to build mutual trust and permanent cooperation 
mechanisms between LEA, judiciary, communities, public authorities and civil society organisations 


 Bespoke designed and tested non-formal educational and training modules for the same target groups 


Our targets are local administrations, law enforcement agencies and minority communities as actors of change, chosen as 
building their capacity also fits in with the aims and objectives of the Victims Directive. 


 


3. OBJECTIVES, IMPACT & METHODOLOGY    


3.1 OBJECTIVES, IMPACT &  METHODOLOGY 


Project approach 


Describe the project approach. You will need to be specific and must use the headings below to structure your response.  
Objectives 


Define what the specific project objectives are and explain how they respond to the needs/issues/challenges/gaps of the 
respective cohort (actions to be taken) highlighted in the needs assessment. 


The objectives should be specific, measureable, realistic and achievable within the duration of the project. For example, 
a sample of 1000 professionals were surveyed as part of the needs assessment and we will target 200 of these 
professionals as recipients of this project. They have a potential to reach out to 5000 persons in the final target group. 
We aim to train at least 50% of them in understanding the reasons behind underreporting of violence. This shall result in 
decreasing the underreporting rate and thus empowerment of victims. 


For each objective, define appropriate indicators as you have listed in Annex 3, for measuring progress (including 
baseline value and target value). 


Results & Impact 


Define the expected results/outcomes of the project. What tangible and intangible impact will the project have on the 
target groups? In what way the gap identified will be reduced? How the activities will contribute to improve the situation 
(difference between starting point/state of play and the situation after the completion of the project?) 


Results/outcomes are immediate changes that materialise for the target groups after the completion of the project (e.g. 
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improved knowledge, increased awareness). Results/outcomes are different to deliverables. Deliverables are activities 
undertaken and outputs produced with the resources allocated to the project, e.g. training courses, conferences, 
manuals, video etc. 


Methodology 


Describe your methodology to achieve the proposed project objectives. Why it is the most suitable approach for 
implementing the project throughout its lifecycle. 


Methodology is not a list of activities but are instruments, approaches that will be used, applied and created. For 
example, we will host a series of workshops for the 200 professionals to help them to understand the reasons behind 
underreporting of gender-based violence. 


Recommended characters (6000 with spaces) 


Objectives 


The general objective of SUPER project is to promote the development and implementation of comprehensive local 
action plans to prevent and combat racism, xenophobia and hate crimes and improve victims support, and to advocate 
for the adoption of a structured national strategy. 


Specific objectives of the project are: 


1. To reduce the “invisibility and underreporting of racism and hate crimes” by:  


 improving the understanding of hate crimes and their impact on community cohesion among law enforcement 
agencies, civil servants, potential victims, relevant local, national and international stakeholders 


 increasing specific knowledge about identification, recording, investigation and prosecution of hate crimes 
among law enforcement agencies, civil servants and relevant local stakeholders, in particular potential victims’ 
community associations 


 exchanging information, practices, knowledge, cases to foster the formation of a nation-wide network 
connecting practitioners active at city level 


 raising the general public’s awareness 


Key indicators: 


 6 to 10 experts involved in the preparation of training activities 


 12 to 18 trainers trained 


 90 to 120 participants (police officers, components of the office of the Public Prosecutor, civil servants, 
communities’ members, civil society organisations’ activists) in the educational/training sessions 


 20.000 contacts reached through institutional websites, social media campaigns, radio podcasting 


2. To develop, implement and revise Local Action Plans against racism, xenophobia and hate crime in the partner 
cities providing, among others, guidelines for the creation of safe spaces for victims and persons at risk of hate 
crimes in the framework of both law enforcement agencies and City services: 


 restoring confidence of members of groups exposed to racism and hate crime in the criminal justice system 


 providing safe spaces for those at risk of being subject to hate crimes 


 building an inter-agency approach to prevention, investigation, prosecution of crimes and support to victims in 
order to design a sustainable system that can be embedded within both local policy and government strategies  


Key indicators: 


 12 to 18 community events facilitators trained 


 180 to 270 participants to the community events including policy makers, civil servants, cultural mediators, 
religious leaders, academics, vulnerable communities’ members, LEA, staff of educational institutions, local 
transport services, housing agencies, CSOs, youth associations, media operators 


3. Draft a joint Proposal for a National Action Plan (NAPP) and Strategy to combat racism, xenophobia and hate crime 
at urban level, validated by national and international experts in a dedicated High-Level Meeting (HLM); launch of 
an advocacy campaign for its adoption. 


Key indicators: 


 HLM with 30 to 40 participants representing national networks of cities and civil society organisations, national 
authorities and agencies, academics, relevant stakeholders, EU and Council of Europe agencies as well as of 
EU level networks such as the European Network Against Racism (ENAR) supporting the project 


 Final Conference gathering 150 to 200 persons, including the HLM participants, to publicly present the NAPP 
to representatives of the relevant Ministries and Governmental Departments 
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Expected results 


1. Increased ability of law enforcement agencies and civil services to identify, report, investigate and prosecute hate 
crimes with an inter-agency and proximity approach 


2. strong and committed network of local administrations and CSOs to support dedicated policies 


3. permanent cooperation mechanism among law enforcement agencies, judicial offices and City services established 


4. action plans adopted by City administrations in close cooperation with law enforcement agencies 


5. presentation of a proposal for a National Action Plan towards more coherent policies and practices at national and 
EU level and launch of a related advocacy campaign 


Methodology 


The objective of improving the actual implementation of legal provisions against hate crime is pursued through promoting 
better understanding of their nature as a threat and harm not merely to the immediate victims but to the entire 
community, jeopardizing social cohesion. The project takes into consideration the whole chain of operators of crime 
prevention, investigation, prosecution and victims’ support services. Training will also highlight the need for an 
intersectional approach in criminal justice to provide accessible remedies to victims of biases on multiple grounds 
(ethnicity, gender, religion and national origin). The project will make use of the work conducted by the European 
Network Against Racism and the Berlin-based Center for Intersectional Justice. 


To effectively combat hate speech and hate crime, mutual respect among diverse groups of population must be 
promoted through the involvement of local communities in processes of building mutual trust and understanding, also 
addressing institutional discrimination. Well-established experiences of the partners in combating violence against 
women will provide a set of practices to learn from. 


The role of local administrations and authorities in the fight against racism, xenophobia and hate crime has been widely 
acknowledged by EU Agencies (FRA among others) and international networks the partners are members to (Eurocities, 
ECCAR, ICC, EFUS). Making sure that the voices of vulnerable communities are heard is also easier at city level.  


Just like the previous G3P-reloaded, the project makes extensive use of non-formal, horizontal and participatory 
methodologies, mostly based on the set of practices codified by the Council of Europe, which are at the basis of several 
other projects from the City of Torino (among them, the coordination of community working groups from the Intercultural 
Office and the Joint Human Rights Education Program from the Human Rights Office).Thus, participatory policy making 
process is perfectly suited to increase ownership among all the stakeholders. A High-Level Meeting is foreseen to 
validate the outcomes under the scientific and policy profiles. 


WP2 lays the groundwork for the activities foreseen in WP3, enabling participants from different backgrounds to share in 
a safe environment their experience and knowledge and to play an active and influential part in the process. WP 4 will 
communicate the achievements of WP 2-3 to the wider public and disseminate to relevant stakeholders and practitioners. 
The final international closing conference will address the policies on the issues and showcase the success of the project 
as well as launch the advocacy campaign that will ensure a consistent follow-up to the project. 


The Steering Committee, consisting of representatives of the partners and the project core team will oversee and monitor 
the progress of the project. Periodical meetings and internal assessments and reports are foreseen. 


 


3.2 COST EFFECTIVENESS 


Cost effectiveness 


Demonstrate that your project represents good value for money and that you aimed for cost effectiveness in the 
estimated budget. You may include any comments of the horizontal nature in relation to the items presented in the 
estimated budget. 


Recommended characters (1000 with spaces) 


The project targets are ambitious in terms of both number of direct participants and indirectly addressed persons, number 
of activities to be implemented and outreach and impact of the outputs and outcomes. The overall budget is estimated to 
realistically balance the need to ensure enough resources to achieve those targets with the need to avoid unnecessary 
expenditures. 


The costs reserved for personnel amount to slightly less than 60% of overall budget. This proportion is adequate in 
relation to the number of activities and people involved and the high level of competencies and expertise required. 


The partnership agreed on a balanced distribution among the geographical areas and the individual partners of both 
personnel costs and other direct costs; there is a slightly higher allocations of personnel costs to the Coordinator, due to 
its role in the project management. 


The budget is also feasible and appropriate to the activities proposed in work packages, with a satisfactory relationship 
between resources employed and results to be achieved. The distribution within each work package properly reflects the 
level of engagement of each partner. 
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3.3 EUROPEAN ADDED VALUE & IMPACT ON NON-EU COUNTRIES 


European dimension 


Illustrate the European dimension of the planned activities: trans-national dimension of the project; impact/interest for a 
number of countries; possibility to use the results in other countries, potential to develop mutual trust/cross-border 
cooperation among EU countries, contribution to the consistent and coherent implementation of EU law, and to public 
awareness about the rights deriving from it etc.  


Which countries will benefit from the project (directly and indirectly)? Where will the activities take place?  


Recommended characters (2500 with spaces) 


The project envisages a three-step strategy to contribute to EU policymaking: 


1. developing and implementing, also through pilot actions, Local Action Plans against racism, xenophobia and 
related hate crime and innovative participatory decision-making processes 


2. experimenting those guidelines and methodologies at national level testing their replicability in different urban 
contexts 


3. setting recommended minimum standards and key principles applicable across the EU. 


A High-Level Meeting of experts and policy makers from different EU level institutional frameworks will be organised 
during the 2nd year. It is meant both to discuss and enrich proposed model and triggering EU level public conversation on 
how to improve the practical response to increasing acts of racism and hate crime. 


The international Final Conference, while showcasing the project’s achievements, will gather experts, administrators, 
police and judicial officials to discuss social and policy issues. It will be the starting point of an advocacy campaign for the 
adoption of effective measures at local, national and EU level to address racism and xenophobia. The campaign will be 
the main follow up and will be channelled by the project partners through the networks of cities and of civil society 
organisations they belong to. It will be closely monitored through medium- and long-term impact assessment tools 
delivered by the project. 


The choice of working at local level builds upon a huge body of political and academic analyses on the role of Cities in 
shaping EU policies. As the European Parliament Committee on Constitutional Affairs stated in its 2018 Report 
2017/2037(INI), “new global challenges […] demand local responses and, therefore, a stronger commitment on the part 
of cities when designing and implementing EU policies” and  “[…] participation in EU policies by cities contributes to 
increased local ownership of EU processes, better governance through more participative European democracy, 
improved administrative capacity and a better quality of public services at the scale of the whole EU”. This project is 
committed to follow the Report’s recommendation to “harness(ing) the potential of EU cities for the purposes of designing 
and implementing EU policies”. 


Impact on non-EU countries 


Not applicable 
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4.  ACTIVITIES & WORK PACKAGES  
 


4.1 ACTIVITIES & WORK PACKAGES 
 


WORK PACKAGES 


This section concerns a detailed description of the project activities to achieve the objectives described in section 3.  
Group your activities into work packages. A work package means a major sub-division of the project. For each work package, enter an objective and list the activities, milestones and deliverables that belong 
to it. The grouping should be logical and guided by identifiable outputs.  
Projects will have a minimum of 2 work packages (work package 1 covering the management and coordination activities and work package 2 for the other project activities). 
Work package 1 should cover all activities related to the general management and coordination of the project (meetings, coordination, project monitoring and evaluation, financial management, etc) and all the 
activities which are cross-cutting and therefore difficult to assign to just one specific work package. Do not try splitting these activities across different work packages.  
You can create as many work packages as needed by copying work package 2.  


 Enter each activity/milestone/output/outcome/deliverable only once (under one work package). Limit the number of deliverables to between 10 and 15.  
 
WORK PACKAGE 1 


Work package 1: Project management & coordination 


Duration months: M1 - M24 Lead beneficiary: Città di Torino 


Objectives 


 To ensure general management and coordination of the activities 
 To develop and implementing tools for continuous monitoring and evaluation of the activities 
 To ensure general management and coordination of financial administration and reporting  
 To establish and strengthening effective communication mechanisms among partners 
 To enable tools for risk management and data management 
 To draft a joint Proposal for a National Action Plan (NAPP) and Strategy to combat racism, xenophobia and hate crime at urban level 


Description of the activities (what, how, where) 
Present a concise overview of the work (planned tasks). Be specific, give a short name for each task and number them (the same list of tasks will have to be used for the division of work). 
Show who is responsible for which tasks (coordinator (COO), beneficiaries (BEN)). Add information on in-kind contributions, associated partner organisations etc.). Use the list of tasks from above. 
Examples of tasks: project management/coordination activities, financial management, evaluation activities 


 Note: The coordinator remains fully responsible for the coordination tasks even if they are delegated to someone else. Moreover, coordinator tasks can normally not be subcontracted (see Model 
Grant Agreement). 


Task 
number 


(continuous 
numbering 


linked to WP) 


Task name Description 
Participant 


Name Role With help of in kind contribution/partner 
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(COO, 
BEN, 
LTP, 


OTHER) 


organisation (Yes/No and which) 


1.1 Project 
coordination 
and internal 
communication 


Project coordination will be insured during the whole project by a Steering Committee 
and different Working Groups that will be set up in the Kick off Meeting. 
Kick off Meeting (KoM). KoM is one single, coherent activity split into 3 parts.  
 
Session 1, online 
Objectives: 
 introduction of participants and partners; 
 presentation of the project’s goals and activities; 
 set-up of specific working groups, identification of its members, establishment of 


specific goals. The working groups will need to address the following issues: 
general coordination; financial management; risk and data management; internal 
and external communication; education 


Duration: half-day 
Platform: Meet, where CdT has a Suite account 
Date: M1 
Participants: 2-3 pax for each partner 
 
Session 2, online 
Objective: 
 each working group presents first results of its work, receive general feedback, 


updates its working plan for the following weeks 
Duration: half-day 
Platform: Meet, where CoT has a Suite account 
Date: M2 
Participants: 2-3 pax for each partner 
 
Session 3, in-person 
Objectives: 
 team building & getting to know each other 
 agreement on planning, accountancy, methodologies, internal communications, 


timetable, activities 
 set up of internal roles and specific internal communication tools and lists 
 appointment of Steering Committee and its first meeting (SCM1) 
Duration: one full day / two half-days 
Location: Reggio Emilia 
Date: M3 (on occasion of ToT1, Activity 2.1) 
Participants: 4 pax for each city 
NB: in case social distancing prescription due to Covid19 management will still be in 
place, also Session 3 will be held online 
 
To ensure a continuous coordination of the project activities, the Steering Committee 


Città di Torino, 
CdT (general), 
Città di Reggio 
nell’Emilia, 
CRE (Session 
3) 


COO, BEN YES 
G-Suite for online sessions and meeting, CdT 
 
Working Room at disposal of partners for KoM 
Session 3 (CRE) 
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will meet another 3 times during the project, namely during Intermediate Meeting 1 (IM1) 
in M10, Intermediate Meeting 2 (IM2) in M17, and Final Meeting (FM) in M22. 
For more details, see Activity 1.3 below. 


1.2 Financial and 
administrative 
management 


The Working Group on financial and administrative management, set up during the KoM 
(activity 1.1) and led by the financial coordinator, will make sure to 
 prepare and sign all project documents 
 set up internal accountancy rules 
 draft expenditure reporting and auditing (internal every 6 months - reporting) 


Città di Torino  COO  


1.3 Monitoring, 
reporting and 
evaluation 


Regular communication among partners (upon rules and schedules agreed upon during 
KoM, Activity 1.1) will ensure an effective monitoring of activities and results. 
Furthermore, 3 in-person meetings are foreseen. 
 
1) Intermediate Meeting 1 (IM1). 
Objectives: 
 monitoring and overseeing project progress and activities 
 reporting for evaluation 
 update on risk assessment and data management 
 coordination on communication 
 Steering Committee Meeting 2 (SCM2) 
Duration: one full day / two half-days 
Location: Torino 
Date: M10 (on occasion of Tot2, Activity 3.1) 
Participants: 4 pax for each city 
 
2) Intermediate Meeting 2 (IM2) 
Objectives: 
 monitoring and overseeing project progress and activities 
 reporting for evaluation 
 update on risk assessment and data management 
 coordination on communication 
 Steering Committee Meeting 3 (SCM3) 
Duration: one full day / two half-days 
Location: Bologna 
Date: M17 (on occasion of High Level Meeting, Activity 3.4) 
Participants: 4 pax for each city 
 
3) Final Meeting (FM) 
Objectives: 
 monitoring and overseeing project results and prospective follow-ups 
 reporting for evaluation 
 Steering Committee Meeting 4 (SCM4) 
Duration: one full day / two half-days 
Location: Torino 
Date: M22 (on occasion of Final Conference, Activity 4.5). 


Altera 
(general), 
Città di Torino 
(IM1, FC), 
Città di 
Bologna (IM2) 
 


BEN Working Rooms at disposal of partners during IM1 
(CdT), IM2 (CdB) and FM (CdT) 
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Participants: 10 (the whole project management including SC, communication WG, 
educational WG, financial & administration WG) 
 
NB: in case social distancing prescription due to Covid19 management will still be in 
place, one or more of the IM could be held online. 


Milestones & deliverables 
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty.  
Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can refer to indicators. 
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs; do not include minor sub-items or internal working papers, progress reports to the EC, final 
report to the EC or meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation. 
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, 
signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.  
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc. add in the ‘Description’ field the format (electronic or printed), language(s), approximate number of pages and 
the estimated number of copies of a publication.  
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line 
with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date. 
The labels used mean: 


Public — fully open (e.g. web) 
Confidential — restricted under the conditions of the grant agreement 
Classified — EU-Classified under Commission Decision No 2015/444 


Milestone number 
(continuous numbering) 


Milestone name Work 
package 
number 


Lead 
beneficiary 


Means of verification Due date 
(month 


number) 


Description 


MS1 KoM 1 Città di Torino 
(general), 
Città di Reggio 
nell’Emilia 
(session3) 


Minutes, travel and accommodation receipts 
(session 3) 


M1, M2, M3 Kick off Meeting is the first activity of the project and will be 
split into 3 different sessions. 
The partners will get to know each other, define their 
internal management mechanisms, set-up financial, data, 
and risk management rules, and create working groups that 
will develop the activities of the single WPs. It is the first, 
crucial milestone of the project. 


MS2 NAPP 1 Città di Torino Publication of NAPP M22 The National Action Plan Proposal is the final outcome of 
the project, presented during the Final Conference and 
advocated for by national and international institutions and 
stakeholders. It therefore represents the final milestone of 
the project activities. 


Deliverable number  
(continuous numbering 


linked to WP) 


Deliverable name Work 
package 
number 


Lead 
beneficiary 


Type Dissemination 
level 


Due date 
(month 


number) 


Description 
 (including format and language) 


D1.1 National Action Plan 
Proposal 


1 Città di Torino [R — Document, 
report] 


[Public]  M22 Built upon the 3 LAPs, the National Action Plan Proposal is 
a general proposal the partners will draft and present to the 
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national authorities (during Final Conference, activity 4.5) as 
a scheme and a best practice to help other authorities 
develop their own local action plans. 
Form: the NAPP will be distributed in both digital and paper 
form (100 copies). 
Dissemination: 
a) Digital 
 uploaded on partners and the project 


website/webpages and dedicated social media 
accounts 


 shared through partners newsletters and dedicated 
mailing lists 


 uploaded and shared through platforms, accounts, 
newsletter and mailing lists of relevant national and 
international networks and stakeholders. 


b) Paper 
 distributed during Final Conference, 100 copies. 
Languages: Italian and English. 


D1.2 Final expenditure 
report and audit 


1 Città di Torino [R — Document, 
report] 


[Confidential] M24 The final expenditure report will include all costs 
incurred by project partners in the achievement of 
project activities according to the project budget plan. All 
differences from the original financial plan will be duly 
explained and justified. The Coordinator will collect and 
check all proofs of payment. An external audit will certify 
the project expenditures. The audit report will be a 
constitutive part of D1.2. 
Form: digital 
Language: English 


D1.3 Final report - 
evaluation of 
results 


1 Altera [R — Document, 
report] 


Confidential M24 According to the project objectives and indicators of 
performance, the Coordinator - with contributions from 
all partners - will draft a report evaluating the level of 
accomplishment of project results, identifying possible 
drawbacks as well as unplanned positive outcomes. 
Form: digital 
Language: English 


Estimated budget — Resources 


Participant Costs 


A. Personnel B.1 
Travel 


B.2 
Subsistence  


C. 
Subcontracting 


D. Financial 
support to 


third parties 


E.1 Equipment E.2 Other goods 
and services  


F. 
Indirect 
costs 


Total costs 
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Città di Torino 
(COO) 


20,51 
person / 
months 


48.000,00 
EUR 


300,00 
EUR 0 EUR 0 EUR n/a 0 EUR 5.750,00 EUR 3.783,50 


EUR 57.833,50 EUR 


Città di Bologna 
(BEN 1) 


8,84 person 
/ months 


24.300,00 
EUR 60,00 EUR 0 EUR 0 EUR n/a 0 EUR 0 EUR 1.705,20 


EUR 26.065,20 EUR 


Città di Reggio 
nell’Emilia (BEN 2) 


5,18 person 
/ months 


14.250,00 
EUR 0 EUR 0 EUR 0 EUR n/a 0 EUR 0 EUR 997,50 


EUR 15.247,50 EUR 


Altera (BEN 3) 
13,09 


person / 
months 


34.680,00 
EUR 


200,00 
EUR 0 EUR 0 EUR n/a 0 EUR 400,00 EUR 2.469,60 


EUR 37.749,60 EUR 


Fondazione 
Mondinsieme 
(BEN 4) 


4,09 person 
/ months 


11.250,00 
EUR 0 EUR 700,00 EUR 0 EUR n/a 0 EUR 600,00 EUR 878,50 


EUR 13.428,50 EUR 


Total costs 
51,72 


person / 
months 


132.480,00 
EUR 


560,00 
EUR 700,00 EUR 0 EUR n/a 0 EUR 6.750,00 EUR 9.834,30 


EUR 
150.324,30 


EUR 


Subcontracting  
Give details on subcontracted action tasks (if any) and explain the reasons why (as opposed to direct implementation by the participants).  
Note: Subcontracting concerns the outsourcing of a part of the action to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the 
consortium participants to have sufficient operational capacity to implement the project activities themselves. Sub-contracting should therefore be exceptional. 
Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest; no subcontracting of key coordinator tasks; see Model Grant Agreement). 


Subcontract 
number 


(continuous numbering 
linked to WP) 


Subcontracted 
action task  


Description  
(including task number to which it is 


linked) 


Estimated costs 
(EUR) 


Justification 
(why is subcontracting necessary?) 


Best-value-for-money 
(how do you intend to ensure it?) 


Other issues: 
If subcontracting for the entire project goes 
beyond 30% of the total eligible costs, give 
specific reasons. 


n/a 
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WORK PACKAGE 2 


Work package 2:  Hate Crimes: legal framework, impact, contrast 


Duration months: M4 - M12 Lead beneficiary: Città di Reggio nell’Emilia 


Objectives 
List the specific objectives (from section 3.1) to which this work package is linked. 


 To reduce the “invisibility and underreporting of racism and hate crimes” by: 
 improving the understanding of hate crimes and their impact on community cohesion among law enforcement agencies 
 increasing specific knowledge about identification, recording, investigation and prosecution of hate crimes among law enforcement agencies 


Description of the activities (what, how, where) 
Present a concise overview of the work (planned tasks). Be specific, give a short name for each task and number them (the same list of tasks will have to be used for the division of work). 
Show who is responsible for which tasks (coordinator (COO), beneficiaries (BEN)). Add information on in-kind contributions, associated partner organisations etc.). Use the list of tasks from above. 
Examples of tasks (depending on the work package): trainings delivery, seminars/final conference, drafting and advocating policy recommendations, data collection, data analysis, work on training 
material, website creation, social media communication activities, drafting and publishing newsletters.  


 Note: The coordinator remains fully responsible for the coordination tasks even if they are delegated to someone else. Moreover, coordinator tasks can normally not be subcontracted (see Model 
Grant Agreement). 


Task number 
(continuous 


numbering linked 
to WP) 


Task name Description Participant 


Name Role (COO, 
BEN, LTP, 
OTHER) 


With help of 
subcontracting / in-kind 
contributions / partner 


organisation 


2.1 Training of 
Trainers 1 (ToT1) 


The specific objectives, contents and activities of ToT1 will be defined during KoM 
(Activity 1.1). 
The general objectives are  
1. to build a stronger team of practitioners in the field of HC education and training 


among partners 
2. to design Educational Modules (EM) on  


◦ discrimination theory and practice (Pyramid of Hate) 


◦ EU and national legal framework on combating Hate Crime (HC), in particular 
the recommendations from the EU High Level Group (2017) 


◦ HC impact on public conversation, social cohesion and political trends, 
victims/survivors and their communities 


◦ public authorities and CSOs cooperation to effectively monitor and report HC, 
prevent, investigate and prosecute HC, address HC related cultural and social 
issues by means of local policies 


3. to train ToT1 participants to deliver the EM 
Methodology: non-formal education activities and practices from the Council of Europe. 


Altera BEN Equipped training Room at 
disposal for ToT (CRE, 
Mondinsieme). 
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Duration: 4 half-day sessions. 
Location: Reggio Emilia 
Date: M4 
Participants: 4pax * 3 cities = 12 participants. 
NB: in case social distancing prescription due to Covid19 management will still be in 
place, ToT will be re-organized through e-learning activities. 


2.2 Educational 
Modules (EM) 


The specific objectives, contents and activities of the EM will be designed during ToT1 
(Activity 2.1). 
The general objective of the EM is to raise awareness of HC legal and social 
framework, its impact on society and effective ways to counter them. 
Beneficiaries of the EM: LEA personnel and civil servants. 
Methodologies: a combination of formal and non-formal education activities and 
practices. 
Duration: each EM entails 4 half-day sessions. 
Location: Torino, Bologna, Reggio Emilia 
Date: M4-M9 
Participants: min 15 participants each EM, total expected: 90 pax. 
Quantity: 2 EM in each city, 6 in total 


All partners COO, BEN All Local Authorities dispose 
of working rooms equipped 
with educational facilities to 
host the Educational Modules. 


Milestones & deliverables 
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty.  
Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can refer to indicators. 
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs; do not include minor sub-items or internal working papers, progress reports to the EC, final 
report to the EC or meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.. 
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, 
signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.  
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc. add in the ‘Description’ field the format (electronic or printed), language(s), approximate number of pages and 
the estimated number of copies of a publication.  
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line 
with the timeline provided below.Month 1 marks the start of the project and all deadlines should be related to this starting date. 
The labels used mean: 


Public — fully open (e.g. web) 
Confidential — restricted under the conditions of the grant agreement 
Classified — EU-Classified under Commission Decision No 2015/444 


Milestone 
number 


(continuous 
numbering) 


Milestone 
name 


Work package 
number 


Lead beneficiary Means of verification Due date 
(month number) 


Description 


Deliverable 
number  


(continuous 
numbering) 


Deliverable 
name 


Work package 
number 


Lead beneficiary Type Disseminati
on level 


Due date 
(month number) 


Description  
(including format and language) 
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D2.1 EM Handbook: 
“Educational 
Modules: how 
to?” 


2 Altera [R — Document, 
report] 


[Public] M12 The “Educational Module: how to?” is a short handbook 
meant to help other local authorities, law enforcement 
agencies and CSOs to design and implement their own 
Educational Modules on Hate Crimes. 
Contents: designed upon the contents, activities and 
feedbacks of the current project’s EM, the HandBook will 
include a theoretical introduction to the topic, an example of 
flow and learning activities, a list of available resources, the 
lessons learned throughout the activities. 
Form: digital. 
Language: Italian. 
Length: about 20 pages. 
Dissemination: 
 uploaded on partners and the project 


website/webpages and dedicated social media 
accounts 


 shared through partners newsletters and dedicated 
mailing lists 


 uploaded and shared through platforms, accounts, 
newsletter and mailing lists of relevant national 
networks and stakeholders 


Estimated budget — Resources 


Participant Costs 


A. Personnel B.1 Travel B.2 
Subsistence  


C. Subcontracting D. Financial 
support to 


third parties 


E.1 Equipment E.2 Other 
goods and 
services  


F. Indirect 
costs 


Total costs 


Città di Torino (COO) 
0,38 


person / 
months 


700,00 EUR 300,00 EUR 0 EUR 0 EUR n/a 0 EUR 1.600,00 EUR 182,00 EUR 2.782,00 EUR 


Città di Bologna 
(BEN 1) 


 0 EUR 60,00 EUR 0 EUR 0 EUR n/a 0 EUR 4.100,00 EUR 291,20 EUR 4.451,20 EUR 


Città di Reggio 
nell’Emilia (BEN 2) 


 


0 EUR 0 EUR 0 EUR 0 EUR n/a 0 EUR 0 EUR 0 EUR 0 EUR 


Altera (BEN 3) 


0,65 
person / 
months 


2.400,00 
EUR 


200,00 EUR 0 EUR 0 EUR n/a 0 EUR 650,00 EUR 227,50 EUR 3.477,50 EUR 
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Fondazione 
Mondinsieme (BEN 4) 


3,76 
person / 
months 


10.100,00 
EUR 


0 EUR 1.400,00 EUR 0 EUR n/a 0 EUR 3.240,00 EUR 1.031,80 EUR 15.771,80 EUR 


Total costs 


4,80 
person / 
months 


13.200,00 
EUR 


560,00 
EUR 


1.400,00 EUR 0 EUR n/a 0 EUR 9.590,00 EUR 1.732,50 EUR 26.482,50 EUR 


Subcontracting  
Give details on subcontracted action tasks (if any) and explain the reasons why (as opposed to direct implementation by the participants).  
Note: Subcontracting concerns the outsourcing of a part of the action to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the 
consortium participants to have sufficient operational capacity to implement the project activities themselves. Sub-contracting should therefore be exceptional. 
Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest (see Model Grant Agreement) 


Subcontract 
number 


(continuous 
numbering linked to 


WP) 


Subcontracted 
action task  


Description  
(including task number to which it is linked) 


Estimated costs 
(EUR) 


Justification 
(why is subcontracting necessary?) 


Best-value-for-money 
(how do you intend to ensure it?) 


 
 
WORK PACKAGE 3 


Work package 3:  Action Plans, Plans in Action 


 


Duration months: M10 - M21 Lead beneficiary: Città di Bologna 


Objectives 
List the specific objectives (from section 3.1) to which this work package is linked. 


 To reduce the “invisibility and underreporting of racism and hate crimes” by: 
o improving the understanding of hate crimes and their impact on community cohesion among civil servants, potential victims, relevant local, national and international stakeholders 
o increasing specific knowledge about identification, recording, investigation and prosecution of hate crimes among civil servants and relevant local stakeholders, in particular potential victims’ community 


associations 
o exchanging information, practices, knowledge, cases to foster the formation of a nation-wide network connecting practitioners active at city level 
o raising the general public’s awareness 


 To develop, implement and revise Local Action Plans against racism, xenophobia and hate crime in the partner cities providing, among others, guidelines for the creation of safe spaces for victims and persons 
at risk of hate crimes in the framework of both law enforcement agencies and City services: 
o restoring confidence of members of groups exposed to racism and hate crime in the criminal justice system 
o providing safe spaces for those at risk of being subject to hate crimes 


o building an inter-agency approach to prevention, investigation, prosecution of crimes and support to victims in order to design a sustainable system that can be embedded within both local policy and 
government strategies. 
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Description of the activities (what, how, where) 
Present a concise overview of the work (planned tasks). Be specific, give a short name for each task and number them (the same list of tasks will have to be used for the division of work). 
Show who is responsible for which tasks (coordinator (COO), beneficiaries (BEN)). Add information on in-kind contributions, associated partner organisations etc.). Use the list of tasks from above. 
Note: The coordinator remains fully responsible for the coordination tasks even if they are delegated to someone else. Moreover, coordinator tasks can normally not be subcontracted (see Model Grant 
Agreement). 


Task number 
(continuous 


numbering linked 
to WP) 


Task name Description 


Participant 


Name Role (COO, 
BEN, LTP, 
OTHER) 


With help of 
subcontracting / in-kind 
contributions / partner 


organisation 


3.1 Training of 
Trainers 2 (ToT2) 


Specific objectives and activities will be determined during KoM, ToT1 and continuous 
communication among partners. Part of the contents will be similar to ToT1 as 
participants may or may not be the same. 
The general objectives are 
 to build a stronger team of practitioners in the field of participative policy-drafting 


activities among partners 
 to collect feedbacks, impressions, outcomes from activities in WP2 
 to improve knowledge and raise awareness about discrimination, racism and 


xenophobia in Europe and in Italy 
 to share experience, information, state-of-the-art and good practices about racism, 


integration processes, victim support 
 to increase knowledge about how local authorities can effectively contrast 


discrimination: legal framework, good practices, challenges 
 to enhance the capacity of participants to organize and facilitate participative 


policy-drafting activities 
Methodology: non-formal education activities and practices from the Council of Europe. 
Duration: 4 half-day sessions. 
Location: Torino, Open011 
Date: M10 (in occasion of IM2, activity 1.3) 
Participants: 4pax * 3 cities = 12 participants. 
NB: in case social distancing prescription due to Covid19 management will still be in 
place, ToT2 will be re-organized through e-learning activities. 


Altera BEN Città di Torino will host ToT2 
at Open011. Open011 is a 
structure owned by the City 
and run by Cooperativa DOC 
(winner of a public tender) 
dedicated to Human Rights 
training and educational 
activities. Currently, 
application to the Council of 
Europe for Quality Label is 
pending. The structure has 
educational facilities, working 
room, a canteen and 
bedrooms to host participants 
in the venue. Città di Torino 
enjoys reduced fares for 
activities it (co-)organizes. 


3.2 Territory Mapping Territory mapping is meant as a preparation to the Community Events and as a way to 
improve the relationships between local authorities and civil society. It is therefore run 
by local authorities' intercultural / integration offices. 
Objective: to map active community associations, leaders, stakeholders and their needs, 
challenges, exposure to hate crimes, in order to prepare the Community Events. The activity 
will primarily target those outside of existing working groups, networks, committees, and so 
on. 
Date: M11-M12 


Città di Torino, Città di 
Bologna, Città di Reggio 
nell’Emilia 


COO, BEN  
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3.3 Community Events 
(CE) 


Community Events are the core activity of the project. 
Jointly organized by Local Authority and CSO in each city, their main outputs are the 
Local Action Plans. 
Objectives:  
 to raise awareness about HC, their legal and social framework, their impact on 


communities, survivors and the society as a whole 
 to create and/or strengthen a network of local actors by involving them in a 


participative policy-drafting process 
 to increase accountability of the local authorities in front of those actors on the 


topic of the contrast of racism and HC 
 to design mechanisms to increase reporting, ensure victim support, improve 


education and training, ultimately contrast racism 
Beneficiaries involved in the process: local policy makers, CSOs, potential victim 
communities, LEAs, other institutions (such as schools, local transport authority, public 
housing agency), civil servants, youth associations, linguistic and cultural mediators, 
religious leaders, academics. 
Duration: each CE entails 2 half-day activities. 
Location: Torino, Bologna, Reggio Emilia 
Date: M13-M16 
Participants: min. 20 participants each CE, expected total: 180 pax. 
Quantity: 3 CE in each city, 9 in total 
Outcomes: Local Action Plans and Indicators Roadmaps (see D3.2 and D3.3) 


All partners COO, BEN All Local Authorities dispose 
of event rooms to host the 
Community Events. 


3.4 High Level 
Meeting (HLM) 


High Level Meeting is a crucial moment, at about two-thirds of the project, to wrap-up 
the results and outcomes of the previous activities and to set the ground for drafting the 
National Action Plan Proposal. 
Objectives:  
 to collect feedbacks, impressions, outcomes from past activities 
 to present to relevant national and international stakeholders the LAPs 
 to involve the stakeholders in setting the ground to draft a National Action Plan 


Proposal to prevent and combat racism at urban level 
Duration: 2 half-days. 
Location: Bologna 
Date: M18 (in occasion of IM2, activity 1.3). 
Participants: a total of about 30 participants is expected, among them: 
 4 participants per each city 
 up to 10 national participants (national city networks, national civil society 


networks, ministries, national agencies, researchers, relevant stakeholders, …) 
 up to 10 international participants (international networks of cities, international civil 


society networks, EU agencies, Council of Europe officers, relevant stakeholders, 
…). 


Institutions and networks which provided a support letter to the partnership will be 
primarily invited. 


Città di Bologna BEN Città di Bologna will make use 
of Centro Interculturale 
Massimo Zonarelli, with one 
main room, two medium 
working rooms (30-40places) 
and other smaller rooms 
equipped with educational 
facilities to host the High Level 
Meeting and IM2. 


Milestones & deliverables 
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty.  
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Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can refer to indicators. 
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs; do not include minor sub-items or internal working papers, progress reports to the EC, final 
report to the EC or meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.. 
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, 
signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.  
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc. add in the ‘Description’ field the format (electronic or printed), language(s), approximate number of pages and 
the estimated number of copies of a publication.  
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line 
with the timeline provided below.Month 1 marks the start of the project and all deadlines should be related to this starting date. 
The labels used mean: 


Public — fully open (e.g. web) 
Confidential — restricted under the conditions of the grant agreement 
Classified — EU-Classified under Commission Decision No 2015/444 


Milestone 
number 


(continuous 
numbering) 


Milestone 
name 


Work package 
number 


Lead beneficiary Means of verification Due date 
(month number) 


Description 


MS3 High Level 
Meeting 


3 Città di Bologna Minutes, travel and accommodation 
receipts (session 3) 


M18 High level meeting represents a crucial milestone of the 
project. Organized in Bologna at two-thirds of the timetable, it 
represents an activity where partners will wrap-up about EM 
and CE, present their own LAPs before starting publicly 
presenting them, and discuss with relevant national and 
international stakeholders the outcomes of the project  


Deliverable 
number  


(continuous 
numbering) 


Deliverable 
name 


Work package number Lead beneficiary Type Disseminatio
n level 


Due date 
(month number) 


Description  
(including format and language) 


D3.1 CE Handbook: 
“Educational 
Modules: how 
to?” 


3 Altera [R — Document, 
report] 


[Public]  M18 Alike the other Handbook (deliverable D2.1), also “Community 
Events: how to?” is a short handbook meant to help other local 
authorities, law enforcement agencies and CSOs to design 
and implement their own Community Events in order to 
engage local stakeholders and the society in participative 
policy-drafting processes. 
Contents: designed upon the contents, activities and feedbacks 
of the current project’s CE, the HandBook will include a 
theoretical introduction to the topic, an example of flow and 
learning activities, a list of available resources, the lessons 
learned throughout the activities. 
Form: digital. 
Language: Italian. 
Length: about 20 pages. 
Dissemination: 
 uploaded on partners’ and the project’s website / 
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webpages and dedicated social media accounts 
 shared through partners’ newsletters and dedicated 


mailing lists 
 uploaded and shared through platforms, accounts, 


newsletter and mailing lists of relevant national networks 
and stakeholders 


D3.2 Indicators 
Roadmap 


3 Città di Bologna [R — Document, 
report] 


[Public]  M16-M18 In order to build long-term political strategies and to increase 
accountability of the Local Authorities in front of the engaged 
communities that participated at the CE and contributed 
drafting the LAPs, strong indicators are needed to assess the 
effectiveness of the Cities’ actions and policies in comparison 
to the needs and challenges expressed by the stake- and 
needholders. 
Indicators Roadmaps is a public deliverable constructed by a 
third-party (high education institute, academia, research centre, 
…) which will provide each local authority with the necessary 
indicators to assess their actions in the mid-term (up to 3 
years). 
Format: digital. 
Language: Italian. 
Dissemination: uploaded on partners’ and the project’s 
website/webpages and dedicated social media accounts. 


D3.3 Local Action 
Plans LAP 


3 Città di Torino, Città 
di Bologna, Città di 
Reggio nell’Emilia 


[R — Document, 
report] 


[Public]  M16-M18 The Local Action Plans are strategic documents to counter 
racism and racist hate crimes, adopted by each local authority 
and drafted through a participative process involving local 
stakeholders and relevant actors (Activity 3.3, Community 
Events). 
They will include challenges, actions, mechanisms of 
collaboration and evaluation, recommendations, and 
institutions-CSOs horizontal dialogue spaces. 
Form: the whole LAP will be distributed in both digital and 
paper form (100 copies each city). An easier version will 
realized to improve accessibility (see deliverable D4.5). 
Dissemination: 
Digital 
 uploaded on partners and project website/webpages and 


dedicated social media accounts 
 shared through partners newsletters and dedicated 


mailing lists 
 uploaded and shared through platforms, accounts, 


newsletter and mailing lists of relevant national and 
international networks and stakeholders 


Paper 
 distributed during presentation events (see Activity 4.3) 
 distributed in selected public offices 
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 distributed among relevant local stakeholders 
Language: Italian and English 


Estimated budget — Resources 


Participant Costs 


A. Personnel B.1 Travel B.2 
Subsistence  


C. Subcontracting D. Financial 
support to 


third parties 


E.1 Equipment E.2 Other 
goods and 
services  


F. Indirect 
costs 


Total costs 


Città di Torino (COO) 
1,42 


person / 
months 


2.600,00 
EUR 


200,00 EUR 1.600,00 EUR 0 EUR n/a 0 EUR 6.075,00 EUR 733,25 EUR 11.208,25 EUR 


Città di Bologna (BEN 
1) 


3,55 
person / 
months 


9.000,00 
EUR 


4.700,00 EUR 2.300,00 EUR 0 EUR n/a 0 EUR 17.325,00 EUR 
2.332,75 


EUR 
35.657,75 EUR 


Città di Reggio 
nell’Emilia (BEN 2) 


0,82 
person / 
months 


1.500,00 
EUR 


260,00 EUR 0 EUR 0 EUR n/a 0 EUR 0 EUR 123,20 EUR 1.883,20 EUR 


Altera (BEN 3) 
0,60 


person / 
months 


2.200,00 
EUR 


200,00 EUR 0 EUR 0 EUR n/a 0 EUR 2.725,00 EUR 358,75 EUR 5483,75 EUR 


Fondazione 
Mondinsieme – BEN 4 


0,65 
person / 
months 


1.800,00 
EUR 


260,00 EUR 0 EUR 0 EUR n/a 0 EUR 2.625,00 EUR 327,95 EUR 5.012,95 EUR 


Total costs 
7,04 


person / 
months 


17.100,00 
EUR 


5.620,00 EUR 3.900,00 EUR 0 EUR n/a 0 EUR 28.750,00 EUR 
3.875,90 


EUR 
59.245,90 EUR 


Subcontracting  
Give details on subcontracted action tasks (if any) and explain the reasons why (as opposed to direct implementation by the participants).  
Note: Subcontracting concerns the outsourcing of a part of the action to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the 
consortium participants to have sufficient operational capacity to implement the project activities themselves. Sub-contracting should therefore be exceptional. 
Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest (see Model Grant Agreement) 


Subcontract 
number 


 


Subcontracted 
action task  


Description  
(including task number to which it is linked) 


Estimated costs 
(EUR) 


Justification 
(why is subcontracting necessary?) 


Best-value-for-money 
(how do you intend to ensure it?) 
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WORK PACKAGE 4 


Work package 4:  Communication and Dissemination 


Duration months: M1 - M24 Lead beneficiary: Altera 


Objectives 
List the specific objectives (from section 3.1) to which this work package is linked. 


 To reduce the “invisibility and underreporting of racism and hate crimes” by raising the general public’s awareness 
 To launch an advocacy campaign for the adoption of a joint Proposal for a National Action Plan (NAPP) and a Strategy to combat racism, xenophobia and hate crime at urban level. 


Description of the activities (what, how, where) 
Present a concise overview of the work (planned tasks). Be specific, give a short name for each task and number them (the same list of tasks will have to be used for the division of work). 
Show who is responsible for which tasks (coordinator (COO), beneficiaries (BEN)). Add information on in-kind contributions, associated partner organisations etc.). Use the list of tasks from above. 
Examples of tasks (depending on the work package): trainings delivery, seminars/final conference, drafting and advocating policy recommendations, data collection, data analysis, work on training 
material, website creation, social media communication activities, drafting and publishing newsletters.  


 Note: The coordinator remains fully responsible for the coordination tasks even if they are delegated to someone else. Moreover, coordinator tasks can normally not be subcontracted (see Model 
Grant Agreement). 


Task number 
(continuous 


numbering linked 
to WP) 


Task name Description 


Participant 


Name 
Role (COO, 
BEN, LTP, 
OTHER) 


With help of 
subcontracting / in-kind 
contributions / partner 


organisation 


4.1 Set up a 
communication 
strategy for internal 
and external 
communication 


Objective: set up a communication strategy, in particular: 
 internal communication tools: chats, mailing list, working groups internal app or groups 
 external communication tools, such as official webpages, social network accounts, 


public broadcasting list, etc 
The communication strategy will be drafted into a Plan (see deliverable D4.1),validated by 
the partnership and then implemented by the communication coordinator and the 
communication officers. 
Date: M1-M3 


Altera  BEN  


4.2 Regular project 
communication 
including 
distribution of 
project material 


Periodic communication of activities and results to the general public through the dedicated 
webpages and social network accounts of the project. 
The contents include: 
 EM results and activities 
 CE invitations and results 
 publication of papers, documents, materials 
 any other relevant news or information related to the project activities, goals, topics 


Altera, Mondinsieme, 
Città di Bologna 


BEN  
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Date: M1-M24 


4.3 LAPs Organization 
of events to present 


Main objective: to present LAP.  
Typology of event: public event. Examples include but are not limited to: press conference at 
the City Hall, presentation of the LAP at dedicated events or conferences, round tables at 
local university, local city council special committees, and so on. 
Targets: 
 potential victims (many of whom with migration background) 
 stakeholders involved in the drafting process 
 law enforcement agencies 
 civil servants 
 other local, regional, national institutions 
 media and press 
 academia and scholars 
 practitioners 
 general public 
Location: each city 
Participants: min. 50 pax at each city event, expected total: min. 450 pax. 
Date: M18-M20 
Quantity: 3 events per each city, total: 9. 


Altera, Mondinsieme, 
Città di Bologna 


BEN All Local Authorities dispose of 
institutional rooms and 
established cooperation with 
other institutions (LEA, 
Universities, Regional 
governments, and so on) to 
present LAPs. 


4.4 Dissemination Objective: to disseminate the project, its activities, its results, its challenges, its good practices 
and its deliverables through the attendance of partners’ representatives at local, national and 
international events. 
Typology of event: public or private events. Examples include but are not limited to: general 
assemblies of regional, national and international networks; regional, national and 
international working groups, conferences, and so on. 
Several national and international networks have already indicated the interest to help the 
partnership in this activity (see support letters).  
Date: M1-M24 


Città di Torino, Città di 
Bologna, Città di Reggio 
nell’Emilia 


COO, BEN  


4.5 Final conference Objectives: 
 showcase of project’s activities and results 
 presentation of NAPP to the press and national and international stakeholders. 
Targets: 
 partners 
 beneficiaries of all activities 
 potential victims, communities, leaders 
 local, regional, national and international stakeholders 
 LEA 
 other institutions 
 academia 
 press and media 
 policy makers, public officers and civil servants 
 general public. 
National and international participants to HLM (Activity 3.4) and other activities will be invited. 
Duration: one half-day. 


Città di Torino COO  
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Participants: min. 150 pax. 
Location: Torino 
Languages: Italian and English (translation will be provided). 
Date: M23 


Milestones & deliverables 
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty.  
Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can refer to indicators. 
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs; do not include minor sub-items or internal working papers, progress reports to 
the EC, final report to the EC or meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.. 
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, 
agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback 
questionnaire.  
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc. add in the ‘Description’ field the format (electronic or printed), language(s), approximate number of 
pages and the estimated number of copies of a publication.  
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must 
be in line with the timeline provided below.Month 1 marks the start of the project and all deadlines should be related to this starting date. 
The labels used mean: 


Public — fully open (e.g. web) 
Confidential — restricted under the conditions of the grant agreement 
Classified — EU-Classified under Commission Decision No 2015/444 


Milestone 
number 


(continuous 
numbering) 


Milestone 
name 


Work package 
number 


Lead beneficiary Means of verification Due date 
(month number) Description 


Deliverable 
number 


(continuous 
numbering) 


Deliverable 
name 


Work package 
number 


Lead beneficiary Type 
Disseminati


on level 
Due date 


(month number) 
Description 


(including format and language) 


D4.1 Communication 
plan 


4 Altera [R — Document, 
report] 


[Confidential] M3 Internal communication strategy to be followed by partners 
during the project’s activities. 
It will be shared among partners in digital form. 
Format: digital 
Language: Italian 


D4.2 Visual identity 
toolkit 


4 Altera [DEC —Website, 
patent filing, press & 
media action, video 
etc]  


[Public]  M4 Objective: to produce a visual identity toolkit (including logo, 
colors, fonts) that will be used in all project materials, including 
but not limiting to: website(s), documents, social networks 
materials (such as meme, events, posts, …), offline materials 
(brochures, …). 
Format: digital. 
Language: graphics. 


D4.3 Dedicated 
webpage and 


4 All partners [DEC —Website, 
patent filing, press & 


[Public]  M4 Set up of dedicated web pages on each partner main website 
and social media accounts (Fb groups, Whatsapp broadcast, 
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social media 
accounts 


media action, video 
etc]  


Fb page, Telegram, …) illustrating the project’s objectives and 
constantly informing the public about its activities, results, 
scheduled public meetings. Press releases of different events 
and achievements are also included in this deliverable. 
Target: general public. 
Format: digital (posts, contents) 
Language: mainly Italian, some posts and articles could be 
uploaded in English if needed. 
Expected reach: 300.000 persons (combined reach of partners’ 
website and official social network accounts) 


D4.4 City awareness 
campaign 


4 Città di Torino, 
Mondinsieme, Città 
di Bologna 


DEC - campaign and 
press and media 
action 


Public M20-M24 Objectives: raise awareness about HC and racism among the 
general public; increase the visibility of the project and of the 
Local Action Plans in each city. 
Target: general public.  
Material: different posters with a coordinated graphic identity 
among cities illustrating the project, its activities, results and 
enhancing the visibility of dedicated services and offices for 
victims’ support. 
Format: digital and papers. 
Language: Italian. 
Dissemination: 
Digital 
 uploaded on partners and the project website/webpages 


and dedicated social media accounts 
 shared through partners newsletters and dedicated 


mailing lists 
 uploaded and shared through platforms, accounts, 


newsletter and mailing lists of relevant national and 
international networks and stakeholders 


Paper 
 distributed in 5.000 copies in each city (local public 


transports, schools, hospitals, LEA stations, …). 
Expected reach: 150.000 persons. 
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D4.5 LAP flyers 4 Città di Torino, 
Mondinsieme, Città 
di Bologna 


DEC - online and 
paper material 


Public M20-M24 Objective: to facilitate the potential victims’ access to the 
information, tools, services, spaces and opportunities created 
in the frame of the Local Action Plans. 
Specific target: potential victims. 
Material: different flyers illustrating LAPs and their specific 
actions and services with coordinated visual identity (logo, 
colors, fonts, ..). 
Format: digital and papers. 
Language: Italian and others (which language will depend on 
each city migrant communities or other HC potential victims 
languages). 
Dissemination: 
Digital 
 uploaded on partners and the project website/webpages 


and dedicated social media accounts 
 shared through partners newsletters and dedicated 


mailing lists 
 uploaded and shared through platforms, accounts, 


newsletter and mailing lists of relevant national and 
international networks and stakeholders 


Paper 
 distributed in 5.000 copies in in each city (community 


centres, religious centres, associations of potential 
victims, …) 


Expected reach: 45.000 persons. 


D4.6 Podcast 4 Città di Torino DEC - campaign and 
press and media 
action 


Public M15-M24 Objective: increase visibility of the project and its activities and 
results; raise awareness about HC and racism. 
Quantity: 10 
Specific target: Youth. 
Material: a series of podcasts discussing issues of racism, HC 
and counter-actions targeting young people and giving voices 
to local stake - and need-holders and relevant actors in each 
territory. 
Format: online. 
Dissemination: mainly along the web-radio or media outlet 
channels, to be reported and uploaded on the project partners 
and the project website/webpages and dedicated social media 
accounts. 
Expected reach: 6000 persons. 


D4.7 Videographic 4 Città di Torino DEC - campaign and 
press and media 
action 
 


Public M20-24 Objectives: raise awareness about HC and racism among the 
general public; increase the visibility of the project and of the 
Local Action Plans in each city. 
Target: general public. 
Material: different videographics with a coordinated graphic 
identity among cities illustrating the project, its activities, results 
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and enhancing the visibility of dedicated services and offices 
for victims’ support. 
Format: digital. 
Dissemination: uploaded on the partners websites and 
dedicated social media accounts and through public displays, 
for example in the Torino subway stations, local public 
transports internal monitors, … 
Expected reach: 700.000 persons. 


Estimated budget — Resources 


Participant Costs 


A. Personnel B.1 Travel B.2 
Subsistence  


C. Subcontracting D. Financial 
support to 


third parties 


E.1 Equipment E.2 Other 
goods and 
services  


F. Indirect 
costs 


Total costs 


Città di Torino (COO) / 0 EUR 4.000,00 EUR 500,00 EUR 0 EUR n/a 0 EUR 23.200,00 EUR 1.939,00 EUR 29.639,00 EUR 


Città di Bologna 
(BEN 1) 


/ 0 EUR 560,00 EUR 0 EUR 0 EUR n/a 0 EUR 13.550,00 EUR 987,70 EUR 15.097,70 EUR 


Città di Reggio 
nell’Emilia (BEN 2) 


/ 0 EUR 560,00 EUR 0 EUR 0 EUR n/a 0 EUR 1.500,00 EUR 144,20 EUR 2.204,20 EUR 


Altera (BEN 3) / 0 EUR 400,00 EUR 0 EUR 0 EUR n/a 0 EUR 2.500,00 EUR 203,00 EUR 3.103,00 EUR 


Mondinsieme (BEN 4) 
5,46 


person / 
months 


10.000,00 
EUR 


560,00 EUR 0 EUR 0 EUR n/a 0 EUR 2.050,00 EUR 882,70 EUR 13.492,70 EUR 


Total costs 
5,46 


person / 
months 


10.000,00 
EUR 


6.080,00 EUR 500,00 EUR 0 EUR n/a 0 EUR 42.800,00 EUR 4.156,60 EUR 63.536,60 EUR 


Subcontracting  
Give details on subcontracted action tasks (if any) and explain the reasons why (as opposed to direct implementation by the participants).  
Note: Subcontracting concerns the outsourcing of a part of the action to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the 
consortium participants to have sufficient operational capacity to implement the project activities themselves. Sub-contracting should therefore be exceptional. 
Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest (see Model Grant Agreement) 


Subcontract 
number 


Subcontracted 
action task  


Description  
(including task number to which it is linked) 


Estimated costs 
(EUR) 


Justification 
(why is subcontracting necessary?) 


Best-value-for-money 
(how do you intend to ensure it?) 
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4.2 TIMETABLE 


Timetable 


ACTIVITY 


MONTHS 


M1 M2 M3 M4 M5 M6 M7 M8 M9 M 
10 


M 
11 


M 
12 


M 
13 


M 
14 


M 
15 


M 
16 


M 
17 


M 
18 


M 
19 


M 
20 


M 
21 


M 
22 


M 
23 


M 
24 


Activity 1.1 - Project coordination and 
internal communication X X X X X X X X X X X X X X X X X X X X X X X X 


Activity 1.2 - Financial and administrative 
management X X X X X X X X X X X X X X X X X X X X X X X X 


Activity 1.3 - Monitoring, reporting and 
evaluation X X X X X X X X X X X X X X X X X X X X X X X X 


Activity 2.1 - ToT1   X                      


Activity 2.2 - EM    X X X X X X                


Activity 3.1 - ToT2          X               


Activity 3.2 Mapping           X X             


Activity 3.3 - CE             X X X X         


Activity 3.4 - HLM                  X       


Activity 4.1 - communication strategy X X X                      


Activity 4.2 - communication  X X X X X X X X X X X X X X X X X X X X X X X X 


Activity 4.3 - LAP events                  X X X     


Activity 4.4 - dissemination X X X X X X X X X X X X X X X X X X X X X X X X 


Activity 4.5 - Final conference                       X  
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5. PARTICIPANTS & PROJECT MANAGEMENT 


5.1 PARTICIPANTS 


Participants 


See cover page. 


 


Consortium cooperation & division of roles  


 Not applicable for mono-beneficiary grants (single applicants). 


Describe the consortium (beneficiaries) and explain how they will work together to implement the project. How will they 
bring together the necessary expertise? How do the members complement each other? 


In what way does each of the participants contribute to the project? Show that each has a valid role and adequate 
resources to fulfil that role. 


Mention how other third parties (subcontractors, partner organisations, third parties giving in-kind contributions, key 
stakeholders, etc) will be involved. 


Note: When building your consortium you should think of organisations that can help you reaching an objective/solving a 
problem also in relation to the EU countries they are located in. 


Recommended characters (3500 with spaces) 


CITTÀ DI TORINO, Coordinator, has been also the Coordinator of the previous EU-funded (REC 764747) transnational project 
“G3P-Reloaded” (G3P-R), which led to the adoption by the Municipal Government of the City Action Plan Against Racist Hate 
Crimes and the call for the participatory development and subscription of a Collaboration Agreement on racism in the framework 
of its policies for the management of urban commons. In SUPER, it will be responsible, in particular, for general coordination 
and financial management, policies leadership for the preparation of Local Action Plans and National Action Plan Proposal 
together with the partner Local Authorities and administrative tasks. 


CITTÀ DI BOLOGNA will bring into the project the outcomes of - and lessons learned from - the EU-funded transnational project 
AMITIE CODE and its outcome Local Action Plan for integration. Through a complex programme of information, awareness 
raising and training the project led to the production of Policy Documents/Local Action Plans for the Integration and Human 
Rights of Migrants in eight cities of six Member States. AMITIE CODE adopted participatory methods, allowing civil servants 
along with representatives of migrant communities to actively contribute and drawing from practical experience, grassroots 
expertise and everyday institutional practice. In this project, it will be responsible for the coordination and implementation of WP3 
and the preparation of the Bologna Local Action Plan; it will organise the High-Level Meeting, oversee the mapping and 
implement the activities foreseen in its territory. 


CITTÀ DI REGGIO NELL’EMILIA was also a partner in the AMITIE CODE project. It has a strong and longstanding commitment 
to the promotion of Human Rights and contrast to discrimination, also through specialised bodies involving CSOs and relevant 
stakeholders. In this project it will be responsible for coordination and implementation of WP2, preparation of the Reggio Emilia 
Local Action Plan and implementation of  the activities foreseen in its territory. 


The three Municipalities have a history of successful cooperation in several fields of public policies, both bilateral and multilateral 
in the framework of the activities of the National Association of Italian Municipalities (ANCI). They also participate in the 
respective Regions (Piedmont and Emilia-Romagna) Antidiscrimination Networks, part of the National Equality Body (UNAR) 
network. The three cities are all members of the European Forum for Urban Security (EFUS) and Italian Forum for Urban 
Security (FISU). Torino and Reggio nell’Emilia are also members of Rete Città del Dialogo, while both Bologna and Torino are 
members of the European Coalition of Cities Against Racism (ECCAR). 


ALTERA has been promoting for over ten years civic participation in Torino. It has a network of high-level consultants in the fields 
of antiracism, education and training, communication including through new media. As a partner in the G3P-R project, it oversaw 
transnational coordination, scientific supervision, training, monitoring and communication. It is a member of the European 
Network Against Racism (ENAR), thus bringing an added value to the project in terms of both outreach and dissemination and 
access to EU level knowledge and expertise. In this project Altera will be responsible for coordination and implementation of 
WP4 and, in particular, for scientific supervision of training, Local and National Action Plans drafting and delivery, project 
implementation monitoring and impact assessment, communication strategy. 


FONDAZIONE MONDINSIEME is a Reggio Emilia based Intercultural Centre gathering in its activities about 35 associations 
representing 12 nationalities. Its main mission is to promote the value and respect for cultural diversity in the different social 
contexts. It has strong competencies in developing constructive inter-cultural relations between people with migrant background 
and Italian origin to prevent cultural marginalization or discrimination, as well as planning and training skills, which made it an 
advisory body to policy development and capacity building. It is a member to several national and international networks and 
has a consolidated cooperation with European Forum for Urban Security (EFUS). In this project it will share the tasks assigned 
to the City of Reggio Emilia and take responsibility for their thorough implementation. It will also ensure the involvement and 
participation of members of minority communities. 


All the partners will bring into the project their experience in training for law enforcement agencies, including in-service, and their 
knowledge of participatory methods in both mutual and collective learning and decision-making processes. They will also 
provide advice and support to participants in identifying common minimum standards and developing a Plan of Action to prevent 
and tackle hate crime, building upon their long-standing experience in developing Human Rights policies. 
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All the partners have a strong network, which is important to develop and implement programmes to support victims, promote 
consistency of practice within local and national law enforcement agencies, and ensure that training participants have an actual 
opportunity to effect change. 


 


Project set-up  & division of roles 


 Not applicable for multi-beneficiary grants (multi-beneficiary consortium). 


Describe how the beneficiary and third parties (subcontractors, partner organisations, third parties giving in-kind 
contributions, key stakeholders, etc) will be involved in the project. How will they bring together the necessary expertise? 
Recommended characters (3500 with spaces) 


Not applicable 


 


5.2 PROJECT MANAGEMENT 


Project management 


Explain the overall project management concept, in particular how decisions will be taken and how permanent and 
effective communication will be ensured. 


Recommended characters (2000 with spaces) 


The project management will be organized upon different working teams. 


The Steering Committee (SC), consisting of representatives of each partner appointed during the Kick-off Meeting, will be the 
main decision body; however, participatory processes will be set up, involving the project core team and, if deemed necessary, 
other experts. SC will ensure continuous overseeing and monitoring of progress. The active participation of partner cities’ policy 
makers will strengthen institutional cooperation and facilitate follow-ups. 


During the KoM (session1), a series of Working Groups (WG) will be established, namely: finance and administration; 
education; communication. WG will include partners’ representatives, practitioners and participants involved in the specific 
activities, it will work on tasks and schedules assigned by the SC and will regularly report to it and to the coordinator. 


In order to help partners adjust the working methodologies and correctly assess the whole project, an internal evaluation report 
will be provided at the mid-term and final stage of the project. 


Also due to the current Covid-emergency countermeasures, remote-working has become the new normal of public authorities. 
Most of the tools and platforms set up during the last weeks will be adapted to help the daily management of the project as well 
as the organization of specific activities. Currently the City of Torino email system is run through a Google-Suite service. This 
provides an effective stimulus to use G-Suite facilities for the project management, in particular: 


 G-Drive: a project folder (and specific sub-folders) will be created on the Human Rights Office account and shared with the 
partnership, allowing a quicker and more efficient sharing of documents, reports, materials (i.e.: pictures/videos, signature 
sheets, educational resources, ,,,); 


 Meet and Hangout will provide an useful platform for online meetings; 


 G-Task and Trello/Evernote add-ons are tools to keep track of specific tasks for groups and teams; 


 Calendar will help schedule meetings; 


 Others: each WG will decide which communication tools to adopt, including Whatsapp groups, mailing lists, Trello 
accounts, ASANA, and so on. 


All these tools will be adopted during the KoM and reviewed and adjusted in later meetings. 


 


Project teams & staff  


Describe the project teams and how they will work together to implement the project. 
List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior 
expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative 
personnel etc) and describe shortly their tasks. Provide CVs of all key staff (Annex 1). 


Recommended characters (1500 with spaces) 
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All key persons are professionally qualified and have experience of project management and implementation. Key 
experts have a well-established record of both theoretical and practical work in the fields of Human Rights, antiracism 
and contrast to bias motivated crimes. 


The core team of the project will be composed as follows (CVs are attached to the application): 


 Project Manager: Mr. Stefano Chicco (Città di Torino, Head of Volunteering and Human Rights Office) 


 Project Officer: Ms. Arianna Fusero (Città di Torino, Volunteering and Human Rights Officer) 


 Financial Manager: Mr. Mauro Capella (Città di Torino, Responsible for European Project in youth field) 


 Local Coordinators: Ms. Lucia Fresa (Città di Bologna, Head of New Citizens, Cooperation and Human Rights 
office) and Mr. Gianluca Grassi (Città di Reggio nell’Emilia, Mayor’s member of staff and International Relations and 
Intercultural Dialogue coordinator) 


 Communication Officer: Ms. Federica Masera (Altera and G3P-R Communication officer)  


 Senior trainer: Ms. Emilia Astore (expert on training and facilitation participatory methods)  


 Scientific supervisor: Mr. Luciano Scagliotti (Altera, founder and former Vice-president of ENAR) 


 Monitoring and impact assessment: Ms. Maria Luisa Brizio (Altera, expert on cultural/polical impact assessment) 


 


Risks & risk mitigation measures  


Describe possible risks, uncertainties, difficulties related to the implementation and your measures/strategy for 
addressing them. Indicate for each risk (in the description) probability and impact (high, medium, low). 


Risk number Description of risk Work package 
number 


Proposed risk-mitigation measures 


1 Unavailability of the foreseen 
project staff 


1 The core team has been selected 
among either permanent staff or the 
partners’ consolidated experts’ 
networks 


2 Lasting limitations related to the 
COVID-19 pandemic 


2-3-4 The partnership has remote work 
technologies available and has 
experience in managing online 
meetings and activities 


3 Low participation of final 
beneficiaries 


2-3 Early involvement of community 
leaders 


4 Low motivation / active 
participation of partners 


1 The partnership has been developed 
based on previous experiences of 
successful cooperation and 
individual organisations’ expertise in 
delivering EU programmes 


5 Hostile environment linked to 
potential changes in the political 
leadership of the partner Cities 


3-4 The partner Cities have binding 
policies and regulations already in 
place; the key objectives of the 
project will be enshrined in ad hoc 
political declarations. 


 


Monitoring & evaluation  


Describe how you intend to monitor and evaluate the progress of the project. This includes explaining which quantitative 
and qualitative indicators you propose to use for the evaluation and coverage of the project activities and results (make 
reference also to the Annex 3 on indicators). 


Explain which quantitative and qualitative indicators you propose to use for the evaluation of the outreach and coverage 
of the project activities and project results. 


Note: We encourage participants to monitor and evaluate changes in attitudes and behaviour of the target group 
throughout and after the life of the project. This includes examining the behavioural causes of the issue and its underlying 
determinants, identifying the encouraged behaviour(s) for each target group, specifying which behavioural solutions will 
be tested, explaining how the expected results will be evaluated and whether the proposed solutions will be pre-tested 
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before full-scale implementation (see more detailed guidance)  


Recommended characters (3500 with spaces) 


Altera will be responsible for a continuous monitoring and evaluation process. It will measure outcomes and results and 
provide recommendations to improve the projects’ implementation and ensure a sustainable follow-up. 


1. Quantitative indicators: 


 Analytical activities: mapping/reporting on state of the art; development of manuals; policy recommendations. 


 Training: persons trained by event and target group. 


 Mutual learning: number of events and participants by target group. 


 Awareness raising and dissemination: number of messages, including social media; infodays and participants; 
participants to closing conference by target group; press conferences and press releases. 


2. Qualitative indicators: 


 Participants’ feedback, through evaluation forms and satisfaction surveys; 


 Results and impact evaluation, through qualitative interviews with both intermediate (professionals/community 
leaders) and final (victims/persons belonging to groups at risk) beneficiaries. 


3. Medium term (2 years beyond the project period): 


 Trust in public institutions and law enforcement agencies: official reporting data; data on report/ requests to 
victim support services 


 Hate crime visibility increase: official recording data 


 Hate crime identification increase: official prosecution and sentencing data 


 Awareness raising: number of antiracist initiatives promoted by public authorities 


 Impact of LAPs: policies/services put in place by partner cities 


 Impact of NAPP: number of LAPs adopted in non-partner cities; progress towards a National Action Plan 


 Impact on public conversation: use of the definition “hate crime” in media reports and social media 


The findings will be reported to the meetings of the Steering Committee, that will be tasked of translating them into a 
process for a continuous improvement of the project implementation. An interim report (end of year 1) will be prepared to 
contribute to assess the progress made and plan following activities. 


All data, both quantitative and qualitative, will be disaggregated and analysed by gender and ethnic/religious background. 


 


5.3 DISSEMINATION, COMMUNICATION & VISIBILITY  


Dissemination, communication & visibility of EU funding 


Describe the dissemination and communication activities which are planned in the framework of the project in 
order to promote the project activities/results and maximise the impact (to whom, which format, how many 
copies, etc.). Clarify how you will reach the target groups, the relevant stakeholders, policymakers and the 
general public and explain the choice of the dissemination channels. 
Describe how the visibility of EU funding will be ensured.  


Recommended characters (3500 with spaces) 


During the Kick-off Meeting, partners will task the communication Working Group to elaborate a general Communication Plan 
(Deliverable D4.1). This will set specific goals, schedules, tasks, tools and targets consistently with SUPER general objectives. 


In order to increase reporting of HC, a series of actions will be targeting specifically potential victims and their community 
leaders/stakeholders as multiplier. 


Raising awareness on the high number of racist hate crimes, helping create local coalition of engaged stakeholders and 
increasing visibility of the project actions and results is a second communication objective. Each partner will make extensive use 
of its digital channels (creating dedicated pages and contents on their websites and social media accounts) to share activities 
and results (every material will be uploaded on the different digital channels). 


Furthermore, LAPs presentation events, podcasts and city-level campaigns will target the general public, policy makers, 
stakeholders, and the media. Each city will adapt the communication strategy to its specific targets, spaces and dynamics. 


A detailed list of communication deliverables and materials include: 


1. Flyers: 


 easy-to-read materials illustrating the different LAPs, translated into different languages in order to make it accessible 
to potential victims 
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 digitally uploaded on the partners websites and dedicated social media accounts 


 physically printed and distributed in 5.000 copies in each city (especially in communities spaces, religious venues, ….) 


 exp. reach: 45.000 persons 


2. Podcast:  


 a series of 10 podcast about racism/interculture giving voices to (potential) victims and best practices in each city, 
realized by locally active media outlets 


 available for online use 


 specifically designed to reach youth public 


 exp. reach: 6.000 persons 


3. Posters: 


 a campaign dedicated to further increase the visibility of the project and of the LAPs in each city 


 digitally uploaded on the partners’ websites and dedicated social media accounts 


 physically printed and distributed in 5.000 copies in each city (local public transports, schools, hospitals, LEAs stations, 
…) 


 exp. reach: 150.000 persons 


4. Videographic: 


 3 different infographic illustrating the project’s activities and results and designed to raise awareness among the 
general public about HC and each local authority’s actions to counter it 


 uploaded on the partners’ websites and dedicated social media accounts 


 disseminated through public video player (for example in the Torino subway stations or Local public transport 
information screens) 


 exp. reach: 700.000 persons 


Finally, dissemination will strengthen advocacy efforts for similar LAP to be adopted by other authorities. The partnership has a 
strong national and international network. Local Authorities’ membership includes EUROCITIES, EFUS, FISU, Intercultural 
Cities, ANCI / UCLG, Rete Italiana Città del dialogo; Altera is a member of European Network Against Racism, UNITED for 
Intercultural Action, ARCI Italia. Dissemination of project outcomes will be greatly increased through these networks, many of 
which provided a support letter. The Final Conference will also help showcase the project and ensure visibility to a wide array of 
national and international authorities, LEAs, policy makers, and the media. 


EU funding will be given visibility through the display of the EU flag and the acknowledgement of the support received under the 
REC programme in all communication and promotional material. This includes information given to the press and to the final 
beneficiaries, as well as all related publicity material, official notices, reports and publications. 


 


5.4 ETHICS & SECURITY 


Ethics  


Describe any ethical issues that may arise during the implementation of the project and the measures you intend to take 
to mitigate them, including with regard to the interactions between projects staff, target groups and persons benefitting 
from the project. 


Gender mainstreaming 
Describe how you will ensure gender mainstreaming in the project activities. Gender mainstreaming means integrating a 
gender perspective in the design, implementation, monitoring and evaluation of a project as appropriate. Project activities 
should be pro-active and contribute to the equal empowerment of both genders, and ensure that they achieve their full 
potential, enjoy the same rights and opportunities. Gender mainstreaming goes beyond counting the number of women 
and men in a room. In the delivery of project activities gender mainstreaming shall be ensured by monitoring access, 
participation, and benefits among women and men, and by incorporating remedial action that redresses any gender 
inequalities in project implementation.  


Rights of the child mainstreaming  


If your project have a direct or indirect impact on children and their rights, indicate it clearly here. Make sure that 
your project is based on a child rights approach, i.e. that all the rights of the EU Charter of Fundamental Rights and the 
United Nations Convention on the Rights of the Child (UNCRC) and the Optional protocols, are promoted, respected, 
protected and fulfilled. The project should address children as rights holders and should ensure their participation in the 
design and implementation of the project.  For more detailed explanation, see the text of the call.  


Recommended characters (2000 with spaces) 


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.







 


36 


 


Monitoring and investigating hate incidents and hate crimes implies ethical issues to be dealt with, in particular data 
protection within EU and national legislation. The partners have policy and practice in place to ensure the safety in 
handling these sensitive data.  


A potential ethical issue is related to multiple identities of people involved in different types of hate crime. This concerns 
especially the intersection of ethnic belonging with sex, gender identity and sexual orientation as well as the sometimes-
difficult relations among ethnic, LGBTI and women organisations and/or communities. The partnership has consolidated 
policies, practices and services that will be involved at different stages and levels to ensure that any ethical issue that 
might come across is properly dealt with. 


Consistently with recommendations of the European Institute for Gender Equality (EIGE), a gender analysis will be part 
of the detailed agreements foreseen in WP1 to ensure that qualitative and quantitative indicators also identify gender-
related issues and gender perspective is integrated in methodologies.  


Gender balance and, as far as possible, ethnic balance will be respected in the recruitment of the participants to the 
project activities, including the High-Level Meeting and the key speakers to the Final Conference. Gender gaps and 
intersectional issues, including implicit biases and roles in the concerned authorities will be addressed in the 
development and delivery of training modules.  


Respect of the Charter of Fundamental Rights and the rights of the child are a substantial part of the applicant statutes, 
regulations, policies and practices. The partners of the project are key promoters of equality and diversity. The Steering 
Committee will monitor the female participation in this project and will actively promote women’s participation. All the 
partners have equal opportunity policy and practices in place to ensure full respect of the provisions of the EU Charter of 
Fundamental Rights. 


Public authorities will make sure about the accessibility for persons with disabilities to the public events and to the online 
information, posts, contents. 


 


Security  


Describe security issues that may arise during the implementation of the project and the measures you intend to take to 
solve/avoid them. 
Indicate if there is need for EU-classification of information or any other specific security measures. 


Not applicable 


 


5.5 SUSTAINABILITY 


Sustainability 


Describe the follow-up of the project after the EU funding ends. How will the sustainability of the project impact 
be ensured? 
Which kind of resources/form of collaboration with other entities will be used to take up the project outputs and results? 
Are there any possible synergies/complementarities with other activities/projects that could reinforce the long-
term sustainability of the project? 
 


Recommend characters (1500 with spaces) 


The first main outcome of the project will be the development of Local Action Plans (LAPs). Being formal acts of public 
administrations, LAPs will have a permanent impact. 


Long-term impact indicators, meant to hold Public Authorities accountable for the effective implementation of the agreed policies, 
are foreseen in the project as a deliverable (D3.3); monitoring and reporting will be also ensured by the partner Altera for at least 
one year beyond the implementation period. 


National Action Plan Proposal (NAPP) will be the second main outcome of SUPER. Partner Cities will reach out for its adoption 
and implementation, also through the National Association of Italian Municipalities (Associazione Nazionale Comuni d’Italia, 
ANCI). The two partner CSOs will advocate for its adoption as a priority in their own agenda and a key issue in the public 
conversation. The membership of the local authorities to many other national and international networks (EUROCITIES, ICC, 
UCLG, EFUS and FISU) will also enhance to long-term impact of the adopted policies and the produced practices collections 
(handbooks). 


SUPER training will involve decision makers who have the capacity to make effective changes. Together with the partners' high 
level it makes more likely the embedding of the project’s results in future national government strategies. 


Also, the partnership will continue after the project as it is an established relationship between the organisations. The level of the 
partners also makes it more likely that the actions and development arising throughout the project will be embedded in future 
national government strategies addressing the needs of the victims of hate crime and speech. 
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6. DECLARATIONS   


Other EU funding 


Information concerning other EU grants for this project  


 Please note that there is a strict prohbition of double funding from the EU budget. It is important 
that you provide full and complete information on all other EU funding for the project. 
Give information on any other grant applications pending or similar projects submitted by your 
consortium. Name the EU programme, project reference number and title. Include EU funding 
managed by authorities in EU Member States or other funding bodies (e.g. LIFE+, European 
Structural and Investment Funds Regional Funds,, European Investment Bank, ISF national 
programmes, Agricultural Funds, etc.). 


 


YES/NO 
(add details) 


We confirm that to our best knowledge neither the project as a whole nor any parts of it have 
benefitted from any other EU grant.  


YES 


We confirm that to our best knowledge neither the project as a whole nor any parts of it are (nor will 
be) submitted for any other EU grant.  


YES 


Information concerning other funding for this project 


Will the project get any funding from other public sources (EU, national, international)? NO 


Will the project be part of a set of coordinated/complementary/joint projects which get funding from 
other public sources (EU, national, international)? 


NO 


Information concerning other EU funding in the same policy area 


Have any of the participants already benefitted from funding under this EU programme (or previous programmes)? Include EU 
funding managed by authorities in EU Member States or other funding bodies (e.g. LIFE+, European Structural and Investment 
Funds Regional Funds,, European Investment Bank, ISF national programmes, Agricultural Funds, etc.). 


The labels used mean: 


COO — Coordinator 


BEN — Beneficiary 


LTP — Linked third party/affiliated entity. 


Participant  Name of EU 
Programme 


Reference number 
and title of the 


project 


Period 
(start and 
end date) 


Role 
(COO, 


BEN, LTP, 
OTHER) 


Amount 
(EUR) 


Project 
website (if 


any) 


Città di Torino AMIF 863395 
CONNECTION 


Jan 2020 
- Dec 
2022 


BEN 30.979,71 € http://www.int
egratingcities.
eu/integrating
-
cities/projects/
connection 


Città di Torino AMIF 820885 VALUES Feb 2019 
- Jan 
2021 


BEN 24.229,08 € http://www.int
egratingcities.
eu/integrating
-
cities/projects/
values 


Città di Torino AMIF 2092 YOUNG 
IN&UP 


Oct 2018 - 
Dec 2021 


BEN 13.696,00 €  http://www.pia
zzadeimestier
i.it/index.php?
i_tree_id=269 
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Città di Torino JUST REC 764747 G3P 
RELOADED 


Sep 2017 
- Feb 
2019 


COO 88.210,80 € http://www.co
mune.torino.it/
vigiliurbani/sic
urezza-
urbana/proget
ti-
europei/G3P.s
html 


Città di Torino AMIF 338 – Oltre  I Muri: 
Modelli di 
Integrazione 


Dec 2016 
– Jun 
2018 


BEN 11.200,00 € https://progett
ooltreimuri.co
m/ 


Città di Bologna DEAR AMITIE CODE – 
Capitalizing On 
Development 


06/134863/C/ACT/E
U 


May 2015 
- Jan 
2018 


COO 1.645.000,00 € www.amitieco
de.eu  


Città di Bologna AMIF CIAK: MigrACTION! 
A raising awareness 
campaign on 
migrants' contribution 
to EU societies 


AMIF-2017-AGINTE 


Dec 2018 
- Nov 
2020 


BEN 753.357,35 € http://www.gv
c-
italia.org/ciak_
migraction.ht
ml  


Città di Bologna AMIF ReAcT – ER Rete 
Antidiscriminazione 
Territoriale Emilia-
Romagna 


Oct 2016 - 
May 2018 


BEN 113.545,00 € 


 


 


Città di Reggio 
Emilia 


DEAR Shaping Fair Cities 


CSO-LA/2017/388-
138 


2017 - 
2020 


BEN 197.978,28 €  


Città di Reggio 
Emilia 


ERASMUS+ IntegraRE 


2018-1-IT01-KA102-
006585 


2018 - 
2020 


COO 419.603,00 € 


 


 


Città di Reggio 
Emilia 


DEAR AMITIE CODE 
(Capitalizing On 
DEvelopment) 


06/134863/C/ACT/E
U 


May 2015 
- Jan 
2018 


BEN 287.951,98 € 


 


www.amitieco
de.eu  


Città di Reggio 
Emilia 


AMIF A.L.I. - – Abitare, 
Lavorare, Integrarsi: 
un intervento multi-
livello per 
promuovere 
l’autonomia dei 
migranti in uscita dai 
centri di accoglienza 
straordinaria 


PROG-2462 


2018 - 
2020 


BEN 17.950,00 €  


Città di Reggio 
Emilia 


AMIF Percorsi 
d'inserimento nella 
comunità territorio 
per titolari di 
protezione 
internazionale 


2017 - 
2019 


BEN 14.856,00 €  
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Città di Reggio 
Emilia 


Council of 
Europe and the 
European 
Integration Fund 


DELI – Diversity in 
the economy and 
local integration 


2015 - 
2017 


BEN 54.200,00 €  


Città di Reggio 
Emilia 


REC JUSTICE PAL - “Fighting 
discrimination and 
Anti-Gypsyism in 
education and 
employment in EU” 
JUST/2014/RDIS/AG
/DISC/8115 


2015 - 
2017 


BEN 33.072,64 € 


 


 


Altera  JUST REC 764747 G3P 
RELOADED 


Sep 2017 
- Feb 
2019 


BEN 
41.678,64 € https://www.fa


cebook.com/
G3PReloade
d/ 


Altera ERASMUS+ 2018-3-IT03-KA347-
014932-
RadicalisatiOFF 


Jan 2019 
- Oct 2019 


BEN 1.000,00 € 
https://www.ra
dicalisatioff.or
g/ 


Fondazione 
Mondinsieme 


Internal Security 
Fund - Police 


BRIDGE – Building 
resilience to reduce 
polarization and 
growing extremism 


ISFP-2017-AG-RAD 


2019 - 
2020 


BEN 17.064,00 € https://efus.eu
/en/topics/%A
Ctivity%25/16
652/ 


Fondazione 
Mondinsieme 


ERASMUS+ LOUD – Local young 
leaders for inclusion 
EACEA/10/2018 


2019 - 
2020 


BEN 6.848,00 € https://efus.eu
/en/loud-local-
young-
leaders-for-
inclusion/ 


Information concerning other EU funding in other policy areas 


Have any of the participants benefitted from EU funding in other policy areas in the last 4 years? Include EU funding managed 
by authorities in EU Member States or other funding bodies (e.g. LIFE+, European Structural and Investment Funds Regional 
Funds, European Investment Bank, ISF national programmes, Agricultural Funds, etc.). 


Note: If the funding was awarded to a group of beneficiaries, mention only the amount awarded to the participant. 


Participant  Name of EU 
Programme 


Reference number 
and title of the project 


Period 
(start and 
end date) 


Role 
(COO, 
BEN, 
LTP, 


OTHER) 


Amount 
(EUR) 


Project 
website (if 


any) 


Città di Torino UIA TO-NITE Community 
based urban security 


Sep 2019 – 
Aug 2022 


COO 3.235.843,50 € https://www.ui
a-
initiative.eu/e
n/uia-
cities/turin-
call4 


Città di Torino Internal 
Security Fund 


815091 - PACTESUR Jan 2019 – 
Dec 2021 


BEN 391.786,92 €  https://www.p
actesur.eu/ 


Città di Torino HORIZON 
2020 


815269 - HARMONY Jun 2019 – 
Nov 2022 


BEN 127.500,00 € https://harmo
ny-h2020.eu/ 


Città di Torino URBACT III INNOVATO-R Apr 2018 – 
Dec 2020 


COO 223.130,00 € https://urbact.
eu/innovato-r 


Città di Torino HORIZON 
2020 


776528 - PROGIREG Jun 2018 – 
May 2023 


BEN 896.500,00 € https://progire
g.eu/ 


Città di Torino HORIZON 
2020 


815084 – 5G-EVE Jul 2018 – 
Jun 2021 


BEN 136.825,00 € https://www.5
g-eve.eu/ 
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Città di Torino HORIZON2020 769177 - 
HANDSHAKE 


Oct 2018 – 
Feb 2022 


BEN 232.188,00 € https://handsh
akecycling.eu/ 


Città di Torino HORIZON 
2020 


824349 - TINNGO Dec 2018 – 
Nov 2020 


BEN 80.125,00 € https://www.ti
nngo.eu/ 


Città di Torino HORIZON 
2020 


730280 - ROCK May 2017 
– Jun 2020 


BEN 407.286,25 €  https://rockpro
ject.eu/ 


Città di Torino HORIZON 
2020 


740934 - TRIVALENT Jun 2017 – 
May 2020 


BEN 55.395,00 € https://trivalen
t-project.eu/ 


Città di Bologna UIA 
UIA01-047 


S.A.L.U.S. - W – 
Space 


Nov  2016 
– Jul 2020 


COO 4.918.838,00 € www.salussp
ace.eu  


Città di Bologna ERASMUS+ MIGRA-TED: 
Migrations and 
human rights 
enhanced through 
Technology in 
Education 


AGREEMENT 
NUMBER – 2017-
3008 / 001-001 


Jan 2018 – 
Jan 2021 


BEN 23.016,00 €  


Città di Bologna  HORIZON 
2020 


730280 - ROCK May 2017 
– Jun 2020 


COO 1.084.397,86 € https://rockpro
ject.eu/ 


Città di Reggio 
Emilia 


INTERREG 
EUROPE 


Compete IN - 
PGI00129 


2016 – 
2021  


COO 457.335,00 €  


Città di Reggio 
Emilia 


INTERREG 
EUROPE 


PROSPERA - 
PGI05897 


2019 - 
2023 


COO 362.362,00 €  


Città di Reggio 
Emilia 


INTERREG 
EUROPE 


School Chance - 
PGI02068 


2017 – 
2021 


BEN 285.088,00 €  


Città di Reggio 
Emilia 


INTERREG 
EUROPE 


Resolve - PGI00193 2016 - 
2021 


BEN 255.790,00 €  


Città di Reggio 
Emilia 


INTERREG 
EUROPE 


FOUNDATION 2019 - 
2023 


BEN 167.887,00 €  


Città di Reggio 
Emilia 


LIFE+ UrbanProof – LIFE15 
CCA/CY/000086 


2016 - 
2020 


BEN 149.750,00 €  


Città di Reggio 
Emilia 


EUROPEAID MAISPEMBA 


CSO-LA/2019408-
968 


 


2020 - 
2024 


COO 430.091,71 €  
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Project 


SUPER 
SUPport Everyday fight against Racism 


 


 


 


REC-AG-2020 


Topic: REC-RRAC-RACI-AG-2020 


Type of action: REC-AG 


(REC Action Grant) 


 


 


 


 


 


Coordinator: 


Città di Torino 
 


in partnership with: 


Città di Bologna 


Città di Reggio Emilia 


Altera 


Fondazione MondInsieme 
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SUPER Project Team 
 
Project Manager:   Mr. Stefano Chicco (Città di Torino) 


Project Officer:   Ms. Arianna Fusero (Città di Torino) 


Financial Manager:   Mr. Mauro Capella (Città di Torino) 


Scientific supervisor:   Mr. Luciano Scagliotti (Altera) 


Monitoring and impact assessment:   Ms. Maria Luisa Brizio (Altera) 


Communication Officer:   Ms. Federica Masera (Altera) 


Senior trainer:   Ms. Emilia Astore (Altera) 


Local Coordinators:   Ms. Lucia Fresa (Città di Bologna), Mr. Gianluca Grassi (Città di Reggio 


nell’Emilia) 
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INFORMAZIONI PERSONALI Stefano CHICCO 
 


 


Via P. Giuria, 14 – 10125 Torino (Italia) 


+39.011.650.2554     +39.347.228.3979 


Sesso M | Data di nascita 08/03/1974 | Nazionalità italiana 


 


 


 


 


 


ESPERIENZA 
PROFESSIONALE 


 


  


novembre 2019 – in corso Funzionario in P.O.  
 Città di Torino – Ufficio Volontariato, Diritti e Affari Generali 


 Coordinamento uffici (Volontariato Civico, Mobilità internazionale, Diritti, Affari Generali dell’Area); 
gestione del personale; predisposizione, verifica, autorizzazione atti amministrativi con monitoraggio loro 
iter; coordinamento e partecipazione a tavoli istituzionali; ideazione, redazione, gestione e rendi-
contazione progetti di sensibilizzazione sulla promozione dei diritti e sul contrasto al razzismo e ai crimini 
d’odio finanziati da diversi donatori italiani ed esteri (Commissione Europea, fondazioni bancarie, 
Regione Piemonte); supporto all’ideazione, gestione e coordinamento di campagne di comunicazione 
(tradizionali e social); gestione e coordinamento eventi di sensibilizzazione; valutazione proposte 
progettuali e loro rendicontazione. 


ottobre 2016 – novembre 2019 Funzionario referente per progetti di educazione allo sviluppo e alla cittadinanza globale 
Città di Torino – Ufficio Cooperazione internazionale e Pace 


Ideazione, redazione, gestione e rendicontazione progetti di educazione allo sviluppo e alla cittadinanza 
globale finanziati da diversi donatori italiani ed esteri (Commissione Europea, AICS, Regione Piemonte, 
ATO3), coordinamento team di progetto internazionali, coordinamento tavoli geografici con partecipanti 
istituzionali e rappresentanti del privato sociale, gestione e coordinamento missioni internazionali ufficiali 
in loco, partecipazione a missioni internazionali all’estero (Capo Verde, Portogallo, Romania, Spagna), 
supporto all’ideazione, gestione e coordinamento di campagne di comunicazione (tradizionali e social), 
gestione e coordinamento eventi di sensibilizzazione, valutazione proposte progettuali, predisposizione 
atti amministrativi (deliberazioni G.C., determinazioni dirigenziali di impegno e di liquidazione). 


 


aprile 2009 – ottobre 2016 Funzionario responsabile per l’area America Latina 
Città di Torino – Servizio Relazioni internazionali, Progetti europei, Cooperazione e Pace 


Ideazione, redazione, gestione e rendicontazione progetti di cooperazione decentrata finanziati da diversi 
donatori italiani ed esteri (Commissione Europea, Ministero Affari Esteri, Regione Piemonte, ATO3), 
coordinamento team di progetto internazionali, coordinamento tavoli geografici con partecipanti 
istituzionali e rappresentanti del privato sociale, gestione e coordinamento missioni internazionali ufficiali 
in loco, partecipazione a missioni internazionali all’estero (Argentina, Bolivia, Brasile, Guatemala), 
gestione e coordinamento eventi di sensibilizzazione, valutazione proposte progettuali, predisposizione
atti amministrativi (deliberazioni G.C., determinazioni dirigenziali di impegno e di liquidazione). 


 


dicembre 2004 – aprile 2009 Funzionario referente per l’area Mediterraneo 
Città di Torino – Settore Cooperazione internazionale e Pace 


Coordinamento tavoli geografici con partecipanti istituzionali e rappresentanti del privato sociale, gestione 
e coordinamento missioni internazionali ufficiali in loco, partecipazione a missioni internazionali all’estero 
(Bosnia, Israele, Serbia), gestione e coordinamento eventi di sensibilizzazione, valutazione preventiva e 
successiva di proposte progettuali presentate da CSO, predisposizione atti amministrativi (deliberazioni 
G.C., determinazioni dirigenziali di impegno e di liquidazione), curatela redazionale di pubblicazioni. 
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ISTRUZIONE E FORMAZIONE 
 


 
 


gennaio – ottobre 2004 Sales Manager 
 EasyFairs Italia s.r.l. – Torino 


 Vendita ad operatori professionali di stand per fiere commerciali di settore, ideazione e progettazione di 
campagne promozionali, supporto alla realizzazione di eventi fieristici. 


 
 


gennaio – ottobre 2004 Project Manager 
Provincia di Torino – Servizio Relazioni e Progetti Internazionali ed Europei 


Gestione e rendicontazione del progetto «LargEurope», iniziativa di sensibilizzazione rivolta alle scuole, 
alla cittadinanza e alla rete italiana degli Info Point Europa in merito all’allargamento dell’Unione Europea 
del 2004 finanziata dal Parlamento Europeo: coordinamento team di progetto locale e nazionale, 
supporto all’ideazione, gestione e coordinamento di campagne di comunicazione, ideazione, gestione e 
coordinamento eventi di sensibilizzazione e prodotti. 


 


 
febbraio 2003 –  febbraio 2004 Assistente di aiuto alla creazione d’impresa 


 Poliedra Progetti integrati S.p.A. – Torino 


 Nell’ambito delle misure D3 del POR Regione Piemonte, per conto delle Province di Torino (programma 
«MiP – Mettersi in Proprio») e Vercelli, valutazione di idee imprenditoriali proposte dall’utenza, accom-
pagnamento alla definizione di business plan e piani di vendite e marketing, redazione di articoli su come 
creare nuove tipologie d’impresa. 


 
 


aprile 2000 – maggio 2005 Responsabile ufficio stampa di ente no-profit 
Azione Cattolica Italiana – Associazione diocesana Torino 


Coordinamento di periodici, altre pubblicazioni e siti internet; gestione dei rapporti con testate nazionali
e locali; redazione di materiali per la stampa e comunicati; preparazione di rassegne stampa. 


 


settembre 1998 – maggio 2005 Responsabile organizzativo di ente no-profit 
Azione Cattolica Italiana – Associazione diocesana Torino 


Organizzazione di congressi, convegni ed altri eventi; direzione e coordinamento front e back office; 
coordinamento e gestione del personale; problem determination e problem solving; gestione in rete di 
gruppi associati. 


 


aprile 1992 – novembre 2000 Redattore esterno 


 Primarie case editrici nazionali (Einaudi, Bollati Boringhieri, UTET Libreria, Petrini) 


 Lavori redazionali (preparazione di originali; stesura di indici analitici, dei nomi e dei luoghi; correzione 
di bozze). 


1993-2002 Laurea in Economia e Commercio 
Facoltà di Economia dell’Università degli Studi di Torino 
Corso di laurea in economia aziendale – Indirizzo gestione delle attività internazionali 


108/110 (con dignità di stampa) 
 


marzo 2011 Corso «La rendicontazione dei progetti comunitari» 
Centro Internazionale di Formazione dell’OIL – Torino 


 


marzo 2010 Corso «Europrogettazione» 
Centro Internazionale di Formazione dell’OIL – Torino 
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COMPETENZE PERSONALI 
 


 


 


 


 


ULTERIORI INFORMAZIONI 
 


maggio 2006 Corso «Disegno e gestione dei progetti di cooperazione decentrata»
Centro Internazionale di Formazione dell’OIL – Torino 


 


1988-1993 Maturità classica 
 Liceo Ginnasio classico statale «V. Alfieri» – Torino 


60/60 


Lingua madre Italiano 


  


Altre lingue COMPRENSIONE  PARLATO  PRODUZIONE SCRITTA 


Ascolto  Lettura  Interazione  Produzione orale   


Francese  C1 C1 C1 C1 C1 


 Diplôme de l’Alliance française, maggio 1991;  Certificat d’admission à l’Université de Grenoble, maggio 1992 


Inglese  B1 B1 B1 B1 B1 


 Shenker Institute Torino, 2018 


Portoghese B1 B1 B1 B1 B1 


  


Spagnolo (Castigliano)  B1 B1 B1 B1 B1 


  


 Livelli: A1/A2: Utente base  -  B1/B2: Utente intermedio  -  C1/C2: Utente avanzato  
Quadro Comune Europeo di Riferimento delle Lingue 


Competenze digitali ▪ Ottima padronanza della suite per ufficio MS Office (elaboratore di testi, foglio elettronico, software 
di presentazione) 


▪ Ottima padronanza dei principali browser per la navigazione internet (Google Chrome, Mozilla 
Thunderbird, Internet Explorer) e delle più diffuse suite di posta elettronica 


Altre competenze Dal 2008 Segretario amministrativo e Tesoriere della Federazione regionale piemontese dell’AICCRE 
(Associazione italiana per il Consiglio dei Comuni e delle Regioni d’Europa). Dal 2016 responsabile 
dell’area progettazione del medesimo ente, con ideazione, redazione e gestione di iniziative progettuali 
per conto della Federazione e supporto alla progettazione degli EE.LL. piemontesi. Nel 2018/19, per 
conto del Consiglio Regionale del Piemonte ed in collaborazione con lo IUSE di Torino, ha partecipato 
all’ideazione e alla realizzazione del ciclo di incontri «L’Unione Europea: l’importanza dei fondi diretti e 
indiretti per gli operatori pubblici e privati». 


 


Patente di guida B (dal 1993) 


Pubblicazioni 


 


 


 


 


 


 


 


 


 


Come curatore: 


▪ Io, cittadino europeo, Provincia di Torino, Torino 2006. 


Come co-curatore: 


▪ Le Città e la cooperazione decentrata. Il caso del progetto europeo «Mirando al Mundo», ANCI 
ComuniCare, Roma 2012. 


▪ Mirando al Mundo. Realizzazione di Osservatori del mondo giovanile in America Latina, Effatà 
Editrice, Cantalupa 2012. 


▪ Olhando o mundo – Osservando il mondo, Edizioni Cosmopolis, Torino 2008. 


▪ TRe. La Città di Torino per il turismo responsabile, Edizioni Cosmopolis, Torino 2008. 


▪ Città e culture per la cooperazione e la pace, Edizioni Cosmopolis, Torino 2006. 
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Presentazioni 


 
Conferenze / Seminari 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Riconoscimenti e premi 


▪ Primo Forum della Cooperazione decentrata Italia-Brasile, Edizioni Cosmopolis, Torino 2006. 


 


Autore di diversi articoli su testate italiane ed europee in merito al processo di integrazione europea e 
sui rapporti tra Unione Europea e Mercosur, NAFTA, ASEAN, Turchia. 


 


 


Relatore al 4th World Forum of Local Economic Development, Praia (Capo Verde), 17-19 ottobre 2017. 


 


Rappresentante delegato della Città di Torino a: 


▪ FRA Expert meeting on human rights cities, Bruxelles (Belgio), 27-28 novembre 2019 


▪ DEAR Exchange Hub, Bruxelles (Belgio), 15-16 ottobre 2019 


▪ 2018 Inception Seminar, Bruxelles (Belgio), 13-14 marzo 2018 


▪ Partnership Forum 2017. Implementing the European Consensus on Development, Bruxelles 
(Belgio), 6-7 luglio 2017 


▪ DEAR Fair, Bruxelles (Belgio), 22-23 ottobre 2015 


▪ European Commission DEAR Stakeholder Conference, Bruxelles (Belgio), 5-6 ottobre 2015 


▪ Training Seminar “Project Cycle Management and Monitoring of Implementation”, Bruxelles (Belgio), 
25-26 novembre 2014 


▪ NSA-LA 2013 Inception Seminar, Bruxelles (Belgio), 7-8 novembre 2013 


▪ Kragujevac Day 2007, Kragujevac (Serbia), 15-18 maggio 2007 


▪ Second Conference of European Local Authorities on Peace in the Middle East, Cordoba (Spagna), 
22-24 novembre 2005 


▪ Municipal Alliance for Peace Conference, L’Aja (Olanda), 1-3 giugno 2005 


 


Nel 2003 vincitore del premio «Domenico Carpanini» per la miglior tesi di laurea su Torino. 


Nel novembre 1993 rappresentante ufficiale della Regione Piemonte al Parlamento europeo di 
Strasburgo per la III edizione di «Euroscola». 


Nel 1992 e nel 1993 vincitore del concorso «Diventiamo cittadini europei», indetto dalla Consulta 
regionale europea della Regione Piemonte. 


 


Dati personali Autorizzo il trattamento dei miei dati personali ai sensi del Decreto Legislativo 30 giugno 2003, n. 196, 
«Codice in materia di protezione dei dati personali». 
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 Curriculum vitae


PERSONAL INFORMATION Mauro Capella 


via Garibaldi 25, 10121 Torino (Italy) 


+3901101124937    +393475074492    


mauro.capella@comune.torino.it 


WORK EXPERIENCE


01/09/2013–Present Responsible for Europen Project in youth field
Torino Municipality Youth Department (Italy) 


2019/2020 international project "Values". Roles in the project:  language facilitation and 
technical/administrative support to the local project staff 


2017/2019: Project manager E+ project COM’ON Europe; project manager project “AxTO actions for 
suburbs”. Roles in the project: contacts with international staff, organization of local activities and local 
event organization, administrative and financial management, creation of promotion material,


May 2015: local responsible for the E+ project 100% youth city


October 2015: local responsible for the project "together for Innowave"


March 2015 - Training Course "Europa Emprendedora" in Braga, Portugal


from June 2014 to December 2015: local responsible for the project Youth Capitals in action


European Youth Capitals Network contact person; European fund research; Creation and 
maintenance on international network and partnership with involvement of local youth organization; 
Project Manager for local implementation European projects; Collaboration with the local youth 
information office in organization helpdesk activities; Front and back office in the local youth 
information office.


01/01/2005–01/09/2013 Local cultural event organization
Torino Municipality Circoscrizione 3 


Organization of cultural events, leisure, youth centre management in a a local municipality


01/09/2001–31/07/2004
Com&C Enterprise Communication 


Positions held in the facility: project manager and account for Internet projects and projects directed to 
the press. Creative-copywriter, planning and coordination strategies media planning. Management 
working groups for organizing and coordinating events. Webmasters


EDUCATION AND TRAINING


01/01/2015–31/01/2015 Master Degree
University of Torino


Project, managing and control of European Funding Programs


01/09/1994–14/02/2001 Degree
University of Torino, Torino 


Communication Sciences


PERSONAL SKILLS


Mother tongue(s) Italian
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 Curriculum vitae  Mauro Capella


Foreign language(s) UNDERSTANDING SPEAKING WRITING


Listening Reading Spoken interaction Spoken production


English C2 C2 C2 C2 C1


Levels: A1 and A2: Basic user - B1 and B2: Independent user - C1 and C2: Proficient user
Common European Framework of Reference for Languages - Self-assessment grid 


Communication skills Good skills in communications techniques and technologies learned during 15 years of experiences in
communications field as journalist, webmaster, photo-editing, copywriter


Digital skills SELF-ASSESSMENT


Information
processing


Communication
Content
creation


Safety
Problem-
solving


Proficient user Proficient user Independent user Independent user Independent user


Digital skills - Self-assessment grid 


ECDL 
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CURRICULUM VITAE                 


                          Arianna FUSERO                                             


PERSONAL INFORMATIONS                        Strada Comunale Val San Martino 58/19, 10131 Turin (TO), ITALY 


                                                                        +39 3402939387 


                                                                         arianna.fusero@libero.it 


                                                                        Gender  female | Date of birth  18/04/1971 | Nationality  Italian 


 


WORK EXPERIENCE   


 


01/2020 - today                                         Municipality of Turin, Rights Office (two days a week). 


03/2019 - today                                         Piedmont Region, Legal Teacher at Local Police School of Turin. 


07/1995 - today                                         Municipality of Turin , Municipal Police: 


- 04/2018 – today       Special Operating Department 


- 05/2011 – 03/2018   Proximity Police 


- 03/2004 – 05/2011   Political Assignment 


- 12/1999 – 03/2004   Major of Turin Close Protection Service 


- 07/1995 – 10/1997   Motorcycle Unit and Instructor for newly 


hired agents. 


1997-1999                                                  UNICREDIT Bank, Bank Clerk.  


09/1995 – 09/1997                                   Sacco & Pignatelli Law Firm, c.so Duca degli Abruzzi 80, Turin 


                                                                      Trainee Layer 


EDUCATION   


 


02/2002 – 07/2002                                 Master in Strategic Sciences, University of Turin. 


01/1991 – 04/1995                                 Master Degree in Law, 103/110, University of Turin. 


1990                                                          Scientific High School Certificate, 60/60. Turin 
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VOLUNTARY EXPERIENCE   


 


1989 – 2009                                               Italian Red Cross  


 


SKILLS    


 


                         Mother Tongue                Italian 


                         Other Languages              Spanish:   Advanced 


                                                                     English:    Basic 


                        Driving License                  Full clean driving license A/B 


                        Computer                           European Computer Driving Licence 


 


 
RELATIONSHIP SKILLS AND 


COMPETENCES   


 


The various tasks that I have performed in recent years within the Turin Municipal Police and in the political 


field during my experience as staff, have allowed me to develop relational skills in different areas. The 


network built and expanded over the years has put me in contact with multiple professional figures. Lastly, 


the experience in the treatment of crimes with special victims involved allowed me to refine the ability to 


empathize with the victims who were maneged with the proximity method 


 


 


The experience gained with the training of new recruits, and the experience as a manager in staff, have 


consolidated my organizational skills. I have followed the European project G3P, in which the City of Turin is 


the leader and the project manager was the Chief of the Proximity Unit where I worked. For this project I 


cooperared with the Chief Prosecutor at the Prosecutor for Minors Office and at the Ordinary Prosecutor 


Office and I follow the entire organizational part of the project. The project applies the proximity method to 


emerging crimes motivated by racial hatred. 


 


 


In compliance with the Italian legislative Decree no. 196 dated 30/06/2003, I hereby authorize you to use and 
process my personal details contained in this document.   


 


 


 
ORGANIZATIONAL SKILLS   
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Curriculum Vitae 
 


PERSONAL INFORMATION 
 


Name  SCAGLIOTTI LUCIANO 


Address  CORSO EINAUDI 5 – 10128 TURIN, ITALY 


Telephone  +393358359860 


E-mail  diritti@alteracultura.org 


 


Nationality  Italian 
 


Date of birth  16/02/1949 


 


EDUCATION AND TRAINING 
 


• Dates (from – to)  1971 – 1973 


• Name and type of organisation 
providing education and training 


 University of Tanzania 


• Principal subjects/occupational  


skills covered 


 African contemporary history / political science 


• Title of qualification awarded  BA in Political Science 


• Level in national classification  


(if appropriate) 


 Not acknowledged in Europe 


 
• Dates (from – to)  1967 – 1971 


• Name and type of organisation 
providing education and training 


 University of Turin  


• Principal subjects/occupational  


skills covered 


 Political Science 


• Title of qualification awarded  None 


• Level in national classification  


(if appropriate) 


  


   


• Dates (from – to)  1962 – 1967 


• Name and type of organisation 
providing education and training 


 Liceo Classico Statale “Massimo D’Azeglio” – Torino 


• Principal subjects/occupational  


skills covered 


  


• Title of qualification awarded  Maturità 


• Level in national classification  


(if appropriate) 


  


 


PROJECT MANAGEMENT  2017 – 2019: G3P Reloaded Project  (GA n. 764747 REC-RRAC-HATE-AG-


2016) led by the City of Turin (Italy) 
Scientific supervisor  
 
2010 – 2013: Ministries of Education and Equal Opportunities national 
awareness raising, information and training programme on prevention of 
violence, racial and religious intolerance and any other form of discrimination 
including gender targeting students, teachers and parents  
Scientific Coordinator 
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 2 


  2009 – 2011: MRIP (Migrants Rights and Integration Project), funded by the EPIM 
Programe of the Netwwork of European Foundations (NEF) 


  National Coordinator 


 


  2007 – 2008: National Programme for the European Year of Equal Opportunities 


– Action 1 of the Italian Ministry for Rights and Equal Opportunities. 


National Coordinator 


 


  2003 2005 EMD (European Migration Dialogue) led by Migration Policy Group and 


supported by the EC DG JLS. 


National Coordinator 


 


  2002 – 2003 SATCHEL (Citizenship education for old and new EU citizens), 


supported by the EC. 


Transnational Coordinator 


 


  2000 – 2002 PEER (Path for Empowerment of EU Residents), supported by the EC.  


Transnational Coordinator 


 


  1999 – 2000 Equality Commission Italy, supported by the EC, the National 
Integration Policy Committeee and tha General Confederation of Italian Workers 
(CGIL).  


National Coordinator 


 


  1999 – 2000 PRISME (Pour Reussir ensemble dans l’Integration Sociale des 
travailleurs Multi-Ethniques), supported by the EC. Awarded with the EU Prize for 
innovation. 


National Coordinator 


 


WORK EXPERIENCE 
Currently  Independent Human Rights Consultant 


 


• Dates (from – to)  1995 - 2015 


• Name and address of employer  Centro di Iniziativa per l'Europa – via Conte Verde 9, 10122 Torino 


• Type of business or sector  NGO 


• Occupation or position held  Policy Adviser 


• Main activities and responsibilities  Research, planning, reporting, policy development and recommendations, networking 


 


• Dates (from – to)  2005 - 2008 


• Name and address of employer  Paralleli – Istituto euromediterraneo – via Conte Verde 9, 10122 Torino 


• Type of business or sector  NGO 


• Occupation or position held  Policy Adviser 


• Main activities and responsibilities  Research, planning, reporting, policy development and recommendations, networking 


 


• Dates (from – to)  1996 – 2001 


• Name and address of employer  CGIL – Confederazione Generale Italiana del Lavoro – via Pedrotti 5, 10152 Torino 


• Type of business or sector  Trade Union / Europe and Immigration department 


• Occupation or position held  Project manager 


• Main activities and responsibilities  Planning, overall management, reporting 
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• Dates (from – to) 1996 – 2000 


• Name and address of employer  SMILE – via Buonarroti 12, 00185 Roma 


• Type of business or sector  Vocational training 


• Occupation or position held  Project manager for migrants workers training 


• Main activities and responsibilities  Planning, overall management, reporting 


 


• Dates (from – to)   1993 – 1995 


• Name and address of employer  ADESSO – via Taggia 7, Torino 


• Type of business or sector  Housing 


• Occupation or position held  President and CEO 


• Main activities and responsibilities  Business planning, operational and financial management 


 


• Dates (from – to)  1990 – 1995 


• Name and address of employer  Kafila – via Giordano Bruno 140 – Torino 


• Type of business or sector  Multicultural centre 


• Occupation or position held  Executive vicepresident 


• Main activities and responsibilities  Operational and financial Management 


 


• Dates (from – to)  1979 – 1989 


• Name and address of employer  Banca d' Italia – via Nazionale 91 - 00184 Roma 


• Type of business or sector  Central Bank 


• Occupation or position held  Assistant  


• Main activities and responsibilities   


 


ADDITIONAL INFORMATION  Elected member of the Committee for Human Rights of the Piedmont Regional Council 
 
Formerly:  
Member of the Advisory Panel of the EU Fundamental Rights Agency (FRA)  
Vice-president (2004 – 2007) and member (2004 – 2010) of the Management Board of 
ENAR (European Network Against Racism)  
Member of the External Advisory Committee of IMISCOE (R&D Network of excellence 
on International Migration, Integration and Social Cohesion).  
Member of the Italian Presidency of the Council of Ministers’ working group on the 
National Plan of Action Against Racism Committee. 


Member to the Advisory Panel of SOLID (EU project on strategic litigation in the field of 
anti-discrimination)  


Consultant to international projects on immigration and discrimination in labour market 
(From minorities to Global Cities, London Enterprise Agency; SHARE (SME 
Confederation, France)  


Member of the 1997 European Year Against Racism National Committee  


NGO representative at the European Preparatory Conference and the UN World 
Conference Against Racism, xenophobia and related intolerance (Durban, SA, 2001). 


 
Last publication: "Le poltiche comuni di asilo e immigrazione" (Common asylum and 
immigration policies) in Giuliano Amato, Elena Paciotti (eds) Verso l'Europa dei diritti. 
Lo spazio europeo di libertà, giustizia e sicurezza, (Towards the Europe of rights. The 
common European area of Justice, Freedom and Security), Il Mulino, Bologna 2005 


Author of articles, essays and papers published by specialised journals : "E&H" 
(Economie et Humanisme, Lyon) , "Lettre du FAE" (Forum des Alternatives 
Européennes, Paris) "Zebra" (Anti Racisme Informatie Centrum, Rotterdam), "Cahier 
Milenaire3" (Communauté Grand Lyon), "From Metropolis to Global Cities" (London).  


 


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.







 4 


 
PERSONAL SKILLS 


AND COMPETENCES 
 


MOTHER TONGUE  ITALIAN 


 


OTHER LANGUAGES 
 


  ENGLISH 


• Reading skills  Excellent 


• Writing skills  Excellent 


• Verbal skills  Excellent 


 
  French 


• Reading skills  Good 


• Writing skills  Good 


• Verbal skills  Good 
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MARIA LUISA BRIZIO 


- SHORT BIO - 


EN 
Maria Luisa Brizio was born in 1986 near Turin, in Italy: in this town graduated in Political 
Philosophy after a spanish experience at the Complutense University of Madrid and started her 
experience in local activism. In 2006 she joined Associazione Altera, of which is President from 
2018, and started to collaborate with national networks as ARCI, UCCA, Arci Servizio Civile.  
Her interests are mainly referred to cultural promotion and the way in which the artistic and 
cultural languages can get people meet each other and learn something about themselves and 
the world they live in, with a specific focus on cinema and anti-discrimination issues. 


IT 
Classe 1986, studia Filosofia all’Università degli Studi di Torino dove si affaccia alla 
progettazione culturale muovendo i suoi primi passi nell’associazionismo torinese, contesto in 
cui idea e coordina progetti di promozione sociale dal 2012. Attualmente è  cultural project 
manager di Altera APS, componente del Consiglio Nazionale UCCA – Unione dei Circoli 
Cinematografici Arci e progettista freelance. 
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 Curriculum vitae


INFORMAZIONI PERSONALI Maria Luisa Brizio 


villaggio Ciarma, 15, 10040 Rubiana (Torino) (Italia) 


(+39) 333 1177755    


marialuisa@brizio.biz 


Data di nascita 21/12/1986 | Nazionalità Italiana 


ESPERIENZA
PROFESSIONALE


12/2018–06/2020 Project manager all'interno del progetto "Queer picture show"
Associazione Altera, Torino (Italia) 


Coordinamento delle attività di progetto, monitoraggio in itinere e valutazione finale. In dettaglio:


▪ pianificazione delle attivitàdi progetto: definizione e verifica delle tempistiche e delle risorse utili alla 
realizzazione del progetto;


▪ definizione di organigramma e funzionigramma, coordinamento dello staff di lavoro e verifica delle 
obbligazioni assunte dalle risorse umane coinvolte;


▪ relazione con partner ed enti finanziatori del progetto;


▪ stesura di una relazione riassuntiva sulla realizzazione del progetto, della relazione economica e 
della rendicontazione agli enti finanziatori, con il supporto del responsabile amministrativo di 
progetto.


Progetto realizzato con il contributo della Compagnia di San Paolo, Bando Ora! edizione 2018.


11/2019–alla data attuale Management nel progetto "Hematology Hub"
Associazione culturale Doc About, Torino 


Gestione di progetto a supporto del coordinamento attività:


▪ verifica delle tempistiche e delle risorse utili alla realizzazione del progetto;


▪ individuazione linee di finanziamento utili alla realizzazione del progetto;


▪ relazione con partner ed enti finanziatori del progetto.


05/2018–alla data attuale Progettista
Sweet life society, Torino (Italia) 


Accompagnamento nell’ideazione del progetto “VERA”, stesura piano operativo per lo sviluppo di 
progetto, redazione e presentazione a bandi per la raccolta fondi sul progetto.


03/2012–alla data attuale Curatrice rassegna cinematografica "Moving TFF"
Associazione Altera, Torino (Italia) 


▪ project management e direzione artistica;


▪ rapporti con i partner istituzionali: Museo del Cinema, Torino Film Festival, UCCA – Unione dei 
Circoli Cinematografici dell’ARCI;


▪ rapporti con le associazioni partner sedi della rassegna, perlopiù piccole associazioni culturali o di 
quartiere.


10/2011–alla data attuale Coordinatrice progetto TFF OFF
Associazione Altera, Torino (Italia) 


▪ coordinamento e formazione dei partecipanti al progetto;


▪ rapporti con i partner istituzionali: Torino Film Festival, Museo del Cinema, UCCA - Unione dei 
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 Curriculum vitae  Maria Luisa Brizio


Circoli Cinematografici dell'ARCI;


▪ rapporti con gli autori intervistati dalla redazione del TFF OFF.


20/09/2019–15/01/2020 Accompagnatore nell'emersione di competenze.
Arci Servizio Civile Nazionale APS, Roma (Italia) 


Accompagnatore nell'emersione di competenze di cinque operatori volontari in Servizio Civile 
Universale.


03/2019–12/2019 Organizzazione eventi e responsabile crowdfunding.
Associazione Spiriti Indipendenti
via Faà di Bruno, 2, 10100 Torino (Italia) 


Produzione eventi.


Rapporti con i partner.


Coordinamento di staff.


01/2019–12/2019 Responsabile scientifico del progetto "CineLab"
Istituto statale liceo classico Massimo d'Azeglio, Torino (Italia) 


 


Pianificazione e supervisione delle attività di progetto, stesura di una relazione riassuntiva sulla 
realizzazione del progetto.


 


10/2018–04/2019 Coordinatore di progetto "Kinofilìa"
Associazione Altera, Torino (Italia) 


Coordinamento attività di progetto "Kinofilìa" presso l'istituto liceo classico Massimo d'Azeglio, a.s. 
2018/2019.


02/2018–04/2019 Consulente per la progettazione
Associazione Drugantis, Torino (Italia) 


Consulenza nella presentazione del progetto “Lovers goes industry” alla Compagnia di San Paolo, 
consulenza per il management e rendicontazione (attività ed economica) di progetto; edizioni 2018 e 
2019.


01/2019–alla data attuale Consulente forma associativa
Vari: Associazione Speranza Torinese, Mirafiore Elhidaya, ..., Torino (Italia) 


Consulenza nella correttezza dei documenti associativi, revisione e adeguamento dello Statuto ai 
sensi del CTS, approfondimenti sulle caratteristiche degli ETS.


 


 


11/2018–02/2019 Esperto nel progetto "Kinofilìa"
Associazione Altera / istituto scolastico Massimo d'Azeglio, Torino (Italia) 


Erogazione moduli formativi a studenti di I liceo classico (terza superiore) all'interno del progetto 
"Kinofilìa - Ciak si gira", nell'ambito dei programmi PON - FSE e Alternanza Scuola Lavoro.


03/2017–12/2018 Direttore e quadro superiore
Arci Servizio Civile Piemonte, Torino (Italia) 


Direzione e coordinamento dell’attività ordinaria:
- coordinamento attività (accreditamento, progettazione per il SC, gestione bando reclutamento e 
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 Curriculum vitae  Maria Luisa Brizio


selezione volontari, gestione progetti di SC) e personale dell'ente.
 


15/10/2018–15/10/2018 Docente universitario e in istituti di insegnamento superiore
Università degli Studi di Genova, Genova (Italia) 


Docenza rivolta agli studenti del Master in imprenditorialità nel settore creativo.


01/2016–09/2018 Project manager all'interno del progetto "In formAzione"
Associazione Altera, Torino (Italia) 


Sviluppo, gestione economica, coordinamento del team di lavoro, monitoraggio e valutazione del 
progetto “In formAzione”, su finanziamento del programma Funder35.


13/09/2017–12/09/2018 OLP - Operatore Locale di Progetto di Servizio Civile Nazionale
Arci Servizio Civile Torino, Torino (Italia) 


Coordinamento attivita dei volontari in SC sulla sede di ASC Torino, progetti “Crescere in formazione” 
e “La memoria come strumento di educazione alla pace”.


06/2013–12/2017 Segreteria amministrativa e di direzione
Arci Servizio Civile Torino, Torino (Italia) 


Attività di segreteria, progettazione e coordinamento attività per il Servizio Civile Nazionale: selezione 
candidati, gestione dei volontari in servizio, rapporti con le sedi di attuazione progetto (soci e partner).


 


01/07/2015–30/06/2016 Coordinatore del progetto "Banda larga alla cultura"
Arci Torino, Torino (Italia) 


Coordinamento attività dei volontari in Servizio Civile Nazionale nel progetto “Banda larga alla cultura”.


06/2015–06/2015 Consulente alla progettazione
Associazione Centro di Cooperazione Culturale, Venaria Reale (Torino) (Italia) 


Redazione progetto “Comunità e saperi”.


15/07/2013–13/06/2015 Dirigente e quadro superiore, organizzazione di promozione sociale
ARCI Torino, Torino (Italia) 


Componente della Segreteria politica:


▪ responsabile territoriale zona Torino nord: assistenza ai circoli per lo sviluppo associativo


▪ rapporti con le basi associative e con soggetti esterni


▪ progettazione e organizzazione di iniziative culturali


▪ pianificazione e gestione tirocini curricolari in struttura.


12/2013–12/2013 Rilevatrice per il 26° Rapporto Italia
Istituto di ricerca statistica Eurispes, Roma (Italia) 


Individuazione del campione statistico di Piemonte e Valle d'Aosta, somministrazione dei questionari 
al campione individuato, raccolta e invio dei questionari degli altri rilevatori del territorio.


06/2013–12/2013 Segreteria
Arci Servizio Civile Torino, Torino (Italia) 


Attività di segreteria e progettazione per il Servizio Civile Nazionale.
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01/2013–06/2013 Coordinatore del progetto "Il quartiere con la macchina da presa"
Associazione Altera, Torino (Italia) 


Progettazione e coordinamento attività del progetto "Il quartiere con la macchina da presa" finanziato 
dal programma Youth in Action:


▪ tutoraggio e gestione del gruppo giovani


▪ supporto ai momenti di formazione tecnica


▪ relazione finale e valutazione attività


▪ rendicontazione economica.


02/05/2012–01/05/2013 Volontaria in Servizio Civile
DGSCN - Legambiente Piemonte e Valle d'Aosta, Torino (Italia) 


Attività redazionali: aggiornamento sito web, scrittura e diffusione comunicati stampa, gestione social 
network. Progettazione e realizzazione iniziative.


09/10/2011–31/12/2011 Rilevatore statistico
Comune di Venaria Reale, Venaria Reale (Torino) (Italia) 


Rilevatore statistico per il XIV censimento della popolazione italiana:


▪ accoglienza del pubblico


▪ assistenza in compilazione questionari


▪ inserimento dati in database.


10/2009–10/2010 Editor contenuti digitali
Associazione Altera, Torino (Italia) 


Attività di comunicazione all'interno del progetto "Forum Giovani" della Circoscrizione I della Città di 
Torino:


▪ gestione sito web: inserimento contenuti, moderazione commenti, creazione widget;


▪ gestione social network: pagina Facebook. 


01/08/2008–15/08/2008 Raccoglitore di frutta
Fattoria James Neill, Coupar Angus (Regno Unito) 


Raccogliere lamponi.


12/2006–04/2007 Inventarista e scaffalista
Agenzia interinale Step, Torino (Italia) 


Collaborazione occasionale per:


▪ conteggio prodotti presenti sugli scaffali del supermercato


▪ sistemazione dei prodotti sui corretti scaffali del supermercato.


10/2002–04/2003 Tutor
Istituto scolastico liceo classico Cavour, Torino (Italia) 


Ripetizioni e aiuto nello studio di latino e greco antico a studenti del ginnasio del medesimo istituto 
scolastico.


ISTRUZIONE E FORMAZIONE


10/2018–02/2020 Esperto nell’individuazione, messa in trasparenza e validazione 
delle competenze.
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Forum Nazionale del Terzo Settore, Università di Roma Tre


Definizione e modalità di funzionamento delle competenze.


Le aree delle competenze strategiche dei quadri e dei dirigenti del Terzo Settore.
Autovalutazione delle proprie competenze.


Le aree delle competenze degli operatori volontari in Servizio Civile.
Accompagnamento all'emersione delle competenze per gli operatori volontari in Servizio Civile.


11/2019–01/2020 Attestato di partecipazione
RUIAP - Rete Universitaria Italiana per l'Apprendimento Permanente


Educazione degli adulti, lifelong learning e approcci per competenze.
Counselling e accompagnamento per l’individuazione delle competenze
Metodi e strumenti di identificazione dei saperi esperienziali.
Politiche europee e nazionali per la validazione degli apprendimenti pregressi.
Organizzazione dei servizi di convalida e certificazione delle competenze.


03/06/2019–10/12/2019


Fondazione Fitzcarraldo, Torino 


All'interno del programma Funder35, percorsi plus "La valutazione degli impatti e dei progetti culturali",
curato da Fondazione Fitzcarraldo.


Coordinato da Alessandra Gariboldi, con la collaborazione di Nicoletta Tranquillo.


01/06/2019–02/06/2019


ZaLab


Il video partecipativo: metodologia e finalità.


Formatori: Andrea Segre, Michele Aiello.


29/01/2019–23/04/2019 Formatore
Forum del Terzo Settore


Percorso di formazione "Capacit'azione - Investire in formazione è costruire il futuro", unità didattiche:


▪ contesto, senso ed obiettivi generali della riforma del Terzo settore


▪ strumenti e metodologie didattiche


▪ sviluppo istituzionale, vita sociale, volontariato, regole di funzionamento degli ETS.


09/11/2017–18/05/2018 Facilitatore associativo
Arci Servizio Civile Nazionale, Roma (Italia) 


I gruppi (dinamiche, comunicazione, ruoli) e la facilitazione associativa.
Formatrice: Cristina Bertazzoni.


04/05/2017–07/05/2017 Fundraiser
Associazione Altera, Torino (Italia) 


Raccolta fondi per soggetti non profit attraverso la progettazione e il fundraising.
Formatrici: Ilda Curti, Federica Maltese.


07/10/2014–15/06/2015 Attestato di conseguimento del titolo di Master Europrogettazione 
2014-2020
EuropaCube – Innovation Business School, Bologna (Italia) 


La progettazione all'interno dei programmi dell'Unione Europea, in particolare per il settennio 2014-
2020.
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19/02/2015 Selettore di volontari in Servizio Civile Nazionale
Arci Servizio Civile Nazionale, Roma (Italia) 


La selezione dei candidati a volontari di Servizio Civile Nazionale.


03/2014 Operatore Locale di Progetto di Servizio Civile Nazionale
Arci Servizio Civile Nazionale


Il coordinamento dei volontari e la gestione delle attività in progetti di Servizio Civile Nazionale: 
normativa e valori.


01/2009–03/2014 Laurea Magistrale in Filosofia, valutazione conseguita 105/110
Università degli Studi di Torino, Torino (Italia) 


Filosofia, in particolare Filosofia Politica.


Tesi in Storia delle dottrine politiche dal titolo “I gruppi di pressione nella democrazia pluralista: una 
prospettiva politica per le organizzazioni sociali”.


09/2010–09/2011


Universidad Complutense de Madrid, Madrid (Spagna) 


Periodo di studio all'estero all'interno del programma Erasmus.


Discipline filosofiche: estetica, filosofia del linguaggio, filosofia politica.
Discipline sociali: storia dei movimenti sociali, teoria e critica femminista.


Apprendimento della lingua spagnola (letta, parlata, scritta). 


09/2005–11/2009 Laurea di Primo Livello in Filosofia, valutazione conseguita 107/110
Università degli Studi di Torino, Torino (Italia) 


Filosofia, in particolare Filosofia Politica.


Tesi in Filosofia politica dal titolo “Rawls e Habermas: due prospettive cosmopolitiche sull'ordine 
internazionale”.


09/2000–07/2005 Diploma di maturità classica, valutazione 92/100
Liceo Classico Cavour, Torino (Italia) 


Discipline umanistiche, lingue e letterature latina greca e italiana, filosofia.


09/2004–06/2005 First Certificate (diploma di lingua inglese)
Istituto scolastico liceo classico Cavour, Torino (Italia) 


Conoscenza, comprensione e uso della lingua inglese.


09/2000–06/2003 DELF - Diplôme d'Études de Langues Française, livello A5
Centre Culturel Français, Torino (Italia) 


Conoscenza, comprensione e uso della lingua francese.


COMPETENZE PERSONALI


Lingua madre italiano


Lingue straniere COMPRENSIONE PARLATO PRODUZIONE SCRITTA


Ascolto Lettura Interazione Produzione orale


inglese B2 B2 B1 B1 B1


14/3/20  © Unione europea, 2002-2020 | http://europass.cedefop.europa.eu  Pagina 6 / 9


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.
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francese B2 B2 B1 B1 B1


spagnolo C2 C1 C1 C1 C1


Livelli: A1 e A2: Utente base - B1 e B2: Utente autonomo - C1 e C2: Utente avanzato
Quadro Comune Europeo di Riferimento delle Lingue - Scheda per l'autovalutazione 


Competenze comunicative Nel lavoro che svolgo quotidianamente collaboro assieme ad altre persone in vista della progettazione
e organizzazione di eventi e iniziative, cooperando felicemente in vista di un obiettivo comune: ho così
acquisito buone competenze comunicative e relazionali.


Ho inoltre buone competenze nelle relazioni istituzionali, essendomi sempre inserita in contesti 
organizzativi in cui è cruciale il rapporto con soggetti partner e/o stakeholder istituzionali.


Competenze organizzative e
gestionali


Buone competenze organizzative.


Buone competenze nella costituzione e nel coordinamento di staff e gruppi di lavoro.


Buone competenze nella definizione delle necessità economiche e di risorse umane, dato un obiettivo
da raggiungere.


Competenze professionali Progettazione e implementazione di iniziative culturali: designing dell'idea, definizione sostenibilità 
economica, raccolta fondi, gestione del budget e produzione iniziativa, valutazione e riprogettazione;


progettazione e implementazione attività di Servizio Civile;


coordinamento di gruppi di lavoro;


selezione e inserimento di risorse umane in staff;


direzione di un'organizzazione non profit.


Competenze digitali AUTOVALUTAZIONE


Elaborazione
delle


informazioni
Comunicazione


Creazione di
Contenuti


Sicurezza
Risoluzione di


problemi


Utente autonomo Utente avanzato Utente autonomo Utente autonomo Utente base


Competenze digitali - Scheda per l'autovalutazione 


Conosco e uso abitualmente i sistemi operativi Microsoft (Windows '98, Windows XP, Windows Vista) 
e Ubuntu Linux


Conosco e uso abitualmente le suite di scrittura Libre Office, OpenOffice, Pages, Microsoft Office.


Conosco e uso i più diffusi browser web Internet Explorer, Mozilla, Opera, Safari, Chrome, Thor, nelle 
loro diverse modalità di navigazione.


Possiedo delle nozioni di base del linguaggio HTML.


Conosco e uso abitualmente i software di grafica OpenOffice Draw, GIMP, Photoshop.


Conosco e uso saltuariamente il software di postproduzione video Final Cut.


Possiedo una conoscenza di base del sequencer Cubase.


Altre competenze Competenze validate dall'Università degli Studi di Roma Tre:
- competenze manageriali e di leadership
- competenze personali e sociali
- competenze collettive d'équipe e di rete
- competenze per la gestione del cambiamento
- competenze per la gestione della comunicazione.


Inoltre suono pianoforte e chitarra classica.
Pratico l'equitazione di campagna.


Patente di guida B
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ULTERIORI INFORMAZIONI


Automunita.


Appartenenza a gruppi /
associazioni


Partecipazione a giurie cinematografiche.


Le mie diverse esperienze associative mi hanno portato a far parte di UCCA – Unione dei Circoli 
Cinematografici dell’ARCI, e in questa veste sono stata componente di diverse giurie 
cinematografiche:


▪ Biografilm Festival, premio UCCA L'Italia che non si vede - ed. 2018


▪ Lovers Film Festival, coordinatrice di giuria per il premio Real Lovers - ed. 2017


▪ Torino Film Festival, premio UCCA Venti città - ed. 2012. 


In veste personale:


▪ Alessandria Film Festival, coordinatrice della giuria cortometraggi - ed. 2019.


 


Appartenenza a gruppi /
associazioni


Sono o sono stata dirigente o socia fondatrice delle seguenti organizzazioni non profit:


▪ Associazione Trepuntozero, vicepresidente dal settembre 2012 al settembre 2015; vicepresidente 
dal novembre 2019 ad oggi;


▪ Arci Servizio Civile Piemonte, componente del Consiglio Direttivo dal novembre 2016 ad oggi;


▪ Arci Servizio Civile Torino, Presidente dal novembre 2016 ad oggi;


▪ Arcigay Torino “Ottavio Mai”, componente del Collegio dei Garanti dal luglio 2016 ad oggi;


▪ Campagna Torino si sveglia Antirazzista 2015, responsabile partenariati; 


▪ Arci Servizio Civile, componente del Consiglio Nazionale dal gennaio 2015 al dicembre 2016;


▪ Tavolo Enti di Servizio Civile del Piemonte (TESC), componente dell'Ufficio di Presidenza dal 
dicembre 2014 ad oggi;


▪ UCCA – Unione dei Circoli Cinematografici dell’ARCI, componente del Consiglio Nazionale dal 
novembre 2014 ad oggi;


▪ Arci Nazionale, componente della Commissione Laicità dal novembre 2014 all’ottobre 2016;


▪ Arci Nazionale, componente del Consiglio Direttivo dal giugno 2014 all’ottobre 2016;


▪ Consulta Torinese per la Laicità delle Istituzioni, componente del Consiglio Direttivo in 
rappresentanza di Arci Torino dal settembre 2014 ad aprile 2015;


▪ Consulta Torinese per la Laicità delle Istituzioni, componente della Giunta Esecutiva in 
rappresentanza di Arci Torino dal novembre 2013 al settembre 2014;


▪ Biennale dei Giovani Artisti dell'Euromediterraneo, delegata di Arci Torino nell'assemblea dei soci 
dal settembre 2013 all’ottobre 2016;


▪ Comitato territoriale Arci Torino, componente del Consiglio Direttivo e della Segreteria dal luglio 
2013 al 13 giugno 2015;


▪ Comitato territoriale Arci Piemonte, componente del Consiglio Direttivo dal giugno 2013 all’ottobre 
2016;


▪ Comitato territoriale Arci Servizio Civile Torino, componente del direttivo in rappresentanza di Arci 
Torino dal novembre 2012 ad oggi;


▪ Associazione Altera APS, componente del direttivo dal 2010, vicepresidente dal 2011 al 2018, 
presidente dal 2018 ad oggi;


▪ Associazione Trepuntozero, socia fondatrice, settembre 2012; 


▪ Associazione di secondo livello TYC – Torino Youth Center, componente del direttivo, settembre 
2012 – gennaio 2013; 


▪ CRS Torino – sezione torinese del Centro per la Riforma dello Stato, socia fondatrice, settembre 
2010.


Referenze Le referenze sono disponibili su richiesta.
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Trattamento dei dati personali Autorizzo il trattamento dei dati personali contenuti nel mio curriculum vitae in base all’art. 13 del D. 
Lgs. 196/2003 e all’art. 13 del Regolamento UE 2016/679 relativo alla protezione delle persone fisiche
con riguardo al trattamento dei dati personali.
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Maria Luisa Brizio

Rubiana, lì 14/03/2020



Maria Luisa Brizio

Firma







 
 


 


Sono Federica Masera, giornalista innamorata della montagna e della comunicazione 
Gestisco contenuti, online e offline, da sempre. Ho ottenuto il tesserino da giornalista 
e l’iscrizione all’albo nel 1995. Nel 2001, agli albori del web in Italia, ero Content 
Manager in una delle prime web company nostrane. Poi ho deciso di unire le mie 
passioni: il giornalismo, il content management e la comunicazione. Ed eccomi qui, a 
scrivere articoli e a gestire uffici stampa, social media e campagne di comunicazione. 
Ho lavorato in ambiti istituzionali e assolutamente informali, per grandi come per 
piccole realtà. Questo mi ha insegnato ad ascoltare sempre, a rimettermi 
costantemente in gioco e a non dare alcunché per scontato. Non esiste mai una sola 
possibilità, esistono moltissime esigenze e altrettante opzioni per soddisfarle. 


 


 
 


 


Con chi ho lavorato in questi anni? 


ARCI (Associazione Ricreativa Culturale Italiana) Torino e Nazionale, Fondazione CRT, Pininfarina, L’Oréal, Istituto 


Confucio dell’Università di Torino, Torino Film Festival, Museo Nazionale del Cinema, Artsana 


 


 


Per chi ho lavorato in questi anni? 


In genere per me stessa, e ancora oggi è così. Seguo diversi progetti come freelance. Ho lavorato per associazioni, teatri 


e festival musicali, web company, agenzie adv, giornali, webzine, enti e multinazionali. 


 


 


Il mio lavoro è… 


Entrare in perfetta sintonia con il cliente e comprenderne a fondo le esigenze. Capirne ogni sfumatura per poterla poi 


comunicare, o non comunicare; per saper anticipare i bisogni e suggerire le giuste strategie; essere precisa, discreta, 


comunicativa, entusiasta, intuitiva, tutto nelle giuste dosi. Il mio lavoro è bellissimo e faticoso, è una splendida sfida. 


 


 


Le mie competenze professionali 


Gestione contatti con i media, redazione e diffusione di comunicati stampa, organizzazione di conferenze stampa ed 


eventi, content management, digital & social media marketing, comunicazione interna ed esterna, gestione partnership 


e convenzioni, gestione risorse, realizzazione di campagne di comunicazione coordinata 
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FEDERICA MASERA 


Il curriculum vitae 


 


Data di nascita: 19 febbraio 1972 
Cellulare: +39 320.2670555 


E-mail: maserafederica@gmail.com 
Profilo LinkedIn: clicca qui 


 
 


ESPERIENZE LAVORATIVE 
 


09/2006 - presente Freelance – Giornalismo, Comunicazione e Ufficio Stampa 


• Artsana spa: in qualità di giornalista curo l’house organ Artsana Together 


• Centro di Cooperazione Culturale: responsabile ufficio stampa e comunicazione in ambito 
culturale e su progetti europei (Teatro le Serre, Nichelino Soundfest, Six Ways – Rassegna 
Chitarristica Internazionale) 


• Arci Servizio Civile Torino: formatrice 


• Associazione Altera: responsabile comunicazione e ufficio stampa (www.alteracultura.org) 
 


2007 - 2016 Arci Torino - Responsabile Comunicazione e Ufficio Stampa 


• Gestione contatti con i media, redazione e diffusione di comunicati stampa, organizzazione 
di conferenze stampa  


• Content management, digital & social media marketing 


• Comunicazione interna ed esterna, sviluppo partnership e convenzioni 


• Gestione eventi in collaborazione con Torino Film Festival, Aiace, Consulta Torinese per la 
Laicità delle Istituzioni, Città di Torino 


 
Freelance – Giornalismo, Comunicazione e Ufficio Stampa 


• Istituto Confucio dell’Università di Torino: ufficio stampa su eventi di richiamo 
internazionale 


Freelance – Social Media Marketing 


• Sunrise adv: social media strategist per L’Oréal (pagina facebook Matrix Italia) 


• Kikka’s Cakes: content manager e social media strategist 
 


09/2005 – 09/2006 Hoplo srl – Comunicazione e Content Management 
 
Realizzazione di campagne di comunicazione e di eventi online e offline 


• Fondazione CRT: ideazione e realizzazione del nuovo sito web www.fondazionecrt.it, della 
community Clab, del sito Alla scoperta di Torino, della campagna di comunicazione in 
occasione dei IX Giochi Paralimpici Invernali di Torino 2006  


 


• Pininfarina: ideazione e la realizzazione del nuovo sito web www.pininfarina.it e del sito di 
design Pininfarina Extra, campagne relative al lancio di tali siti. 


 


11/2003 – 09/2005 Giornalista freelance 
 
Giornalista specializzata in nuovi media e nuove tecnologie, responsabile di redazione per la webzine 
Nomadvillage. Firma per: www.nomadvillage.it, www.apogeonline.com, www.unonet.it 
 


01/2002 – 10/2003 Integra srl - Responsabile area Web e Comunicazione-Marketing 


 


Gestione siti web della società e relative partnership, ufficio stampa e organizzazione eventi, 
marketing e comunicazione. 


02/2000 – 12/2001 Display spa – Content Manager 
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• Responsabile del sito Internet www.costameno.it (primo sito di shop comparison in Italia) 


 


• Definizione delle linee editoriali, Gestione dei contenuti editoriali/prodotto 


• Coordinamento redazione 


• Realizzazione di partnership editoriali 


1992 - 1999 Collaborazioni con diverse testate giornalistiche del Piemonte. Diversi stage (area comunicazione e 
ufficio stampa) 


 
 
 


CONOSCENZE LINGUISTICHE 
 


• Inglese buono  
• Francese molto buono 


• Spagnolo scolastico 


 
 


CONOSCENZE INFORMATICHE 
 


• Ottima conoscenza dei social network (facebook, twitter, google+, youtube...). 


• Ottima conoscenza delle logiche di gestione dei database relazionali, dei CMS (Content Management System), degli 
strumenti di CRM (Content Relationship Management) e degli strumenti di Community Management. 


• Buona conoscenza dei programmi di grafica e degli editor (Photoshop, Dreamweaver, Premiere, Audacity). 


• Conoscenza del linguaggio html. 
 


 
ISTRUZIONE E FORMAZIONE 


 
2010: Fondazione Fitzcarraldo Torino - Seminario Web Marketing e Performing Arts 
 
1999: Centro Congressi Unione Industriale di Torino - Corso di Comunicazione 
 
1997: Laurea - Università degli Studi di Torino - Facoltà di Lettere e Filosofia – Curriculum Lettere Moderne a indirizzo artistico 
 
1995: Ordine dei Giornalisti - Iscrizione Elenco dei Pubblicisti  
 


 
ALTRE INFORMAZIONI 


 
Mi interesso di cinema (seguo ogni anno come giornalista freelance il Torino Film Festival) e musica (ho gestito per alcuni anni una 
web radio dedicata alla musica emergente). 
Da sempre ho una grande passione per la montagna, mi piace viverla in ogni stagione. Pratico l’arrampicata sportiva, lo scialpinismo, 
lo snowboard e amo fare escursioni. 
 
 
Ho frequentato un corso di recitazione e dizione presso la scuola di teatro della compagnia “Anna Bolens” di Torino. 


 
 
 
 
 
 
Autorizzo il trattamento dei miei dati personali ai sensi del decreto legislativo 196/2003, a esclusivo uso interno di selezione di personale. 
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CURRICULUM	VITAE	
	
Emilia	Astore		
	


	
	 Via	Cesare	Balbo	22,	10124,	Turin,	Italy		


		+	39	340	85	64	425							


	emilia.astore@gmail.com		


Date	of	birth:	August	12th	1982	|	Nationality:	Italian		
	
	
WORK	EXPERIENCE	
	
	
2020		 	External	 consultant	 and	 trainer	 for	 Roma	 and	 Travellers	 Team	 -	 Directorate	 of	


Democratic	 Governance	 and	 Anti-Discrimination	 of	 the	 Council	 of	 Europe	 in	 the	
framework	of	the	Project	“Roma	Women’s	Access	to	Justice	(JUSTROM3)” 


	
	
2016	–	ongoing	 External	consultant	and	trainer	 for	the	Youth	Department	of	 the	Council	of	Europe	


(Training	courses	on	Antigypsyism	in	2018	and	2019,	Enter!	Training	course	on	Access	
to	Rights,	facilitator	in	the	Compass	Forum	on	HRE	in	2016	and	EDC/HRE	conference	
in	2017).		Member	of	the	consultative	group	on	Human	rights	Education	in	2014-2017.	


	
	
2006	–	ongoing		 	Founder,	 trainer	 (President	2014-2017)	of	HREYN	–	HUMAN	RIGHTS	EDUCATION	


YOUTH	 NETWORK.	 Representing	 and	 governing	 the	 organisation,	 planning	 and	
developing	strategic	directions,	training,	project	management	and	networking.		


	
	
2018-2019	 	Trainer	 for	Municipality	of	Turin	 -	Project	G3P	Reloaded.	Managing	 learning	needs	


assessment,	community	engagement	and	trainings	for	Police	Officers	and	Procurators	
on	prevention	and	intervention	against	racist	hate	crimes.	


	 		
	
2006	–	2018	 	Project	 manager	 for	 MeMo–Memory	 in	 Motion	 -	 Photo	 and	 video	 journalists’	


international	 network.	 Organisational	 development,	 learning	 needs	 assessment,	
capacity	building.	


	
	
2006	–	onwards	 Consultant	 and	 trainer	 on	 planning,	 organizing	 and	 evaluating	 human	 rights	


education	activities	and	programmes,	participatory	decision-making	processes,	
conflict	 resolution	 and	 teamwork	 for	 the	 following	 organisations/institution	
(included	but	not	limited	to):	 	
• AIM	–	Agenzia	Intercultura	e	Mobilità	(Agency	for	Intercultural	Mobility	
• AMNESTY	INTERNATIONAL	Italy	and	Switzerland	Sections	
• ARCIGAY	 –	 Associazione	 Lesbica	 e	 Gay	 Italiana	 (LGBT	 National	


Association)	
• CARTUS	Intercultural	and	Language	Solutions	
• CITY	COUNCILS	OF	TORINO,	CUNEO	SALUZZO,	ITALY		
• GMI	–	Giovani	Musulmani	d’Italia	(Young	Muslims	of	Italy)	
• ILGA	Europe		
• IRES	 PIEMONTE	 –	 Istituto	 di	 Ricerche	 Economico	 Sociali	 (Regional	


social	economic	research	institute)	
• LFPA	 –	 Lebanese	 Family	 Planning	 Association/	 RC	 –	 Research	 and	


Cooperation	
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• MIUR	-	Italian	Ministry	for	Education,	University	and	Research		
• UNAR	 –	 Ufficio	 Nazionale	 Antidisciminazioni	 Razziali	 -	 Equal	


Opportunities	Dept.	Italian	Council	of	Ministers	
• Rete	 Educare	 ai	 Diritti	 Umani	 (Italian	 Network	 of	 Human	 Rights	


Education)	
	
2008	–	onwards	 Founder	member,	 Board	member	 of	 ASSOCIAZIONE	PERSEFONE	 –	 PERCORSI	DI	


PARTECIPAZIONE	E	SVILUPPO	
Governing	the	organisation,	fundraising	and	project	management,	coordinating	and	
social	communication	campaigns	on	gender-based	violence.	
	


	
2006	–	2009	 	 Founder	member,	Trainer	for	TYC	–	TORINO	YOUTH	CENTRE	 	


Fundraising	 and	 project	 management	 participatory	 management	 of	 the	
network	 of	 members	 composed	 by	 20	 local	 youth	 ngos,	 training	 on	 project	
management,	administration,	organization	of	events.		
	


	
2007	 	Educational	advisor	and	coordinator	of	human	rights	education	activities	at	national	


level	 for	 the	All	Different	–	All	Equal	Campaign	promoted	by	 the	European	Youth	
Forum	and	the	Council	of	Europe		


	
	
2005	–	2008	 	Founder	member,	president,	trainer	for	GIOSEF	–	UNITO	(Giovani	senza	frontiere	–	


University	of	Torino)		
Governing	 the	 organization,	 training	 and	 tutoring	 volunteers	 and	 interns,	 project	
management,	fundraising	for	international	mobility	projects,	coordinating	training	
programs	 in	 cooperation	 with	 the	 University	 of	 Torino	 and	 other	 relevant	
stakeholders.	


	
	
2001	–	2005		 	 Secretary	of	the	head	office	of	WFM	–	YOUNG	WOMEN	FROM	MINORITIES	


Administration,	translation	and	interpretation,	relations	with	international	partners.	
Training	and	project	management,	organizer	of	training	courses,	seminars	and	study	
sessions	in	cooperation	with	the	Directorate	of	Youth	and	Sports	of	the	Council	of	
Europe	for	young	minority	women	in	Europe.	


	
	
2000	–	2005	 	 Youth	worker	in	ALOUAN	–	INTERCULTURAL	YOUTH	CENTRE	


Youth	work	and	peer	leadership	with	youngsters	at	risk	of	social	exclusion	in	Torino.	
International	mobility	coordinator	involved	in	projects	of	intercultural	mediation	and	
street	education	with	young	immigrants.	


		 		
	
2001	-	2003	 Junior	project	manager	in	IAL	PIEMONTE	-	INTERNATIONAL	PROJECTS	DEPT.	


Project	 planning	 and	 management	 for	 international	 vocational	 training	 with	
Leonardo	 da	 Vinci	 Programme.	 Tutorship	 for	 foreign	 trainees,	 translation	 and	
interpretation,	administration	and	accountancy.	Job	Shadowing	for	8	weeks	with	the	
Spanish	Partner	IPF	–	Iniciativas	Para	la	Formación	in	Málaga,	Spain	
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EDUCATION	AND	TRAINING	 	
	 	 	 	


		
2005	-2008	 	 Title	of	qualification	awarded:	TRAINER	OF	TRAINERS	


ACT	–	HRE:	ADVANCED	COMPASS	TRAINING	ON	HUMAN	RIGHTS	EDUCATION	
International	long-term	training	course.	
	DIRECTORATE	OF	YOUTH	AND	SPORTS	OF	THE	COUNCIL	OF	EUROPE	
	


	
2004	–	2005		 	 Title	of	qualification	awarded:	TRAINER	


COMPASS	TRAINING	–	QUALITY	IN	HUMAN	RIGHTS	EDUCATION	
National	long-term	training	course	based	on	residential	seminars,	practical	activities	
and	distance	tutoring.	
	RETE	 EDUCAREAIDIRITTIUMANI	 –	 NATIONAL	NETWORK	 FOR	HUMAN	 RIGHTS	
EDUCATION	
		


	
2001	–	2005	 	 Title	of	qualification	awarded:	YOUTH	WORKER,	YOUTH	TRAINER	


Attendance	 of	 international	 non	 formal	 training	 courses	 and	 seminars	 on	 the	
following	main	subjects:	
•	 Project	management	and	evaluation	of	youth	work;	
•	 Intercultural	learning;	
•	 Human	rights	education;	
•	 Women’s	rights	and	gender	mainstreaming;	
•	 Social	cohesion	and	inclusion	of	minorities;	
•	 European	citizenship;		
•	 Conflict	prevention	and	resolution.	
DIRECTORATE	OF	YOUTH	AND	SPORTS	OF	THE	COUNCIL	OF	EUROPE	
ITALIAN	NATIONAL	AGENCY	OF	THE	EUROPEAN	COMMISSION	


		
	
2001	 	 	 Title	of	qualification	awarded:	HIGH	SCHOOL	DIPLOMA	+	ATTEq STATION	FRANCAISE	


LICEO	CLASSICO	EUROPEO	UMBERTO	I	OF	TORINO,	ITALY	
	


	
2000	 	 	 Title	of	qualification	awarded	 U.S.A.	HIGH	SCHOOL	DIPLOMA	


PERRIS	HIGH	SCHOOL	-	PERRIS	CA,	U.S.A	
	
	
PERSONAL	SKILLS	AND	COMPETENCES	 	


	 	
MOTHER	TONGUE(S)	 ITALIAN	


	 	
OTHER	LANGUAGES	(*):	 UNDERSTANDING	 SPEAKING	 WRITING	


Listening		 Reading		 Spoken	
interaction		


Spoken	
production	 	


ENGLISH			 C2	 C2	 C1	 C1	 C1	
	 	


SPANISH		 B2	 B2	 B2	 B2	 B1	
	 	


FRENCH		 INSERIRE	IL	
LIVELLO	


INSERIRE	IL	
LIVELLO	


INSERIRE	IL	
LIVELLO	


INSERIRE	IL	
LIVELLO	


INSERIRE	IL	
LIVELLO	


	


B2	 B2	 B1	 B1	 															B1	
	


	 (*)	Common	European	Framework	of	Reference	for	Languages	
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SOCIAL	SKILLS	AND	COMPETENCES:	
I	am	experienced	in	working	with	multicultural	teams	at	local	and	international	level.		I	am	confident	in	
organizing	training	activities	with	participants	from	different	countries	and	cultural	contexts.	As	trainer,	I	
mainly	work	on	human	rights	education,	conflict	management,	intersectionality	and	project	management.		
	 	
ORGANISATIONAL	SKILLS	AND	COMPETENCES:		
Good	organisational	skills	in	project	management,	coordination	of	events	and	campaigns	organizing	and	
running	training	courses,	including	logistics,	administration,	organising	schedules	of	working	teams	and	
volunteers,	reporting.	


	 	
COMPUTER	SKILLS	AND	COMPETENCES:	 	
Working	use	of	Microsoft	office	and	Linux,	e-learning	platforms	and	social	network	for	mobilising.	


	 	
ARTISTIC	SKILLS	AND	COMPETENCES:	
Basic	music	skills	and	use	of	theatre	techniques	in	trainings.	
	
	
PUBLICATIONS		
	
E.	Astore,	F.	Citton	‘DIRITTI	LGBTI,	DIRITTI	UMANI	–	GUIDA	PER	DOCENTI’	©	Amnesty	International	Italy	
2014		
	
E.	Astore	‘LE	PAROLE	E	LA	DIGNITA’	–	WORKSHOP	PER	OPERATORI	DELL’INFORMAZIONE’	©	Amnesty	
International	Italy	2012		
	
E.	Astore,	C.	Massalin,	‘A	SCUOLA	CONTRO	LA	VIOLENZA	SULLE	DONNE	–	KIT	EDUCATIVO’©	City	Council	of	
Cuneo	Italy	2011		
	
	
	
In	compliance	with	the	Italian	legislative	Decree	no.	196	/2003,	I	hereby	authorize	the	use	and	process	of	my	
personal	details.	
	
	


This proposal version was submitted by Stefano Chicco on 29/04/2020 14:35:09 Brussels Local Time. Issued by the Funding & Tenders Portal Submission System.







C U R R I C U L U M  V I T A E 
L U C I A  F R E S A


INFORMAZIONI PERSONALI


Nome FRESA LUCIA


Indirizzo 24, VIA NICOLO’ DALL’ARCA, BOLOGNA 40129, ITALIA 


Telefono 335 5226732


Fax


E-mail f  resalucia@gmail.com  


Nazionalità ITALIANA


Data di nascita 07/07/1973


ESPERIENZA LAVORATIVA


• Date (da – a)  2009-OGGI


• Nome e indirizzo del datore 
di lavoro


Comune di Bologna, Piazza Maggiore n.6, 40124 Bologna (BO)


• Tipo di azienda o settore Ente locale
• Tipo di impiego Contratto a tempo indeterminato


• Principali mansioni e 
responsabilità


1) Responsabile Ufficio Nuove cittadinanze, cooperazione e diritti umani dal 
2015
Programmazione e coordinamento di progetti e attività in materia di:
- cooperazione internazionale ed educazione allo sviluppo
- contrasto alle discriminazioni
- diritti umani e diritti dei nuovi cittadini
Scrittura, coordinamento e gestione di progetti cofinanziati, nei suddetti ambiti 
di  intervento,  da:  Unione  Europea,  Agenzia  Italiana  Cooperazione  allo 
Sviluppo, Regione Emilia-Romagna e Fondazioni bancarie 
Supporto agli amministratori per lo sviluppo di partenariati transnazionali, la  
partecipazione a ECCAR (Coalizione europea di città contro il razzismo), le 
relazioni bilaterali con città di paesi terzi 


• Date (da – a)  Da settembre 2004 a giugno 2009
• Nome e indirizzo del datore 


di lavoro
Comune di Bologna, Piazza Maggiore n.6, 40124 Bologna (BO)


• Tipo di azienda o settore Gabinetto e Staff del Sindaco - U.I. Relazioni Internazionali, Cooperazione e 
Progetti


• Tipo di impiego Co.co.co.
• Principali mansioni e 


responsabilità
Project Manager
Progettazione  e  presentazione  di  proposte  progettuali  all’Unione  Europea, 
Regione  Emilia-Romagna  e  Fondazioni  bancarie,  gestione  operativa  e 
finanziaria  dei  progetti  finanziati;  supporto  tecnico-organizzativo  per  le 
missioni  all’estero  di  amministratori  e  dirigenti  e  per  le  delegazioni 
istituzionali  straniere  in  visita  a Bologna;  supporto  alla  presentazione  della 
candidatura  di  Bologna a Città  Creativa della  Musica  UNESCO e all’Expo 
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Mondiale di Shanghai 2010; supporto allo Staff del Sindaco e agli Assessori 
comunali per lo sviluppo di partenariati transnazionali, la partecipazione alle 
reti internazionali di città, le relazioni bilaterali con altre città,  relazioni con le  
rappresentanze  diplomatiche  italiane  e  straniere  ed  organizzazione  di 
conferenze e seminari internazionali. 


• Date (da – a)  Da dicembre 2006 ad agosto 2008
• Nome e indirizzo del datore 


di lavoro
Regione Emilia-Romagna, Viale Aldo Moro, Bologna


• Tipo di azienda o settore Direzione  Generale Programmazione  Territoriale  e  Negoziata,  Intese, 
Politiche Europee e Relazioni Internazionali
Servizio Politiche Europee e Relazioni Internazionali.


• Tipo di impiego Co.co.co.
• Principali mansioni e 


responsabilità
Consulenza sullo Strumento di  Pre-Adesione (Programma di  finanziamento 
europeo IPA 2007-2013) e sul rafforzamento del partenariato istituzionale con 
i Balcani Occidentali


• Date (da – a)  Dal 03/03/2004
• Nome e indirizzo del datore 


di lavoro
Comune di Bologna, Piazza Maggiore n.6, 40126 Bologna (BO)


• Tipo di azienda o settore Comune – Settore Partecipazioni Societarie
• Tipo di impiego Stage - Convenzione SP.I.S.A.


• Principali mansioni e 
responsabilità


Assistente di Direzione. Mansioni di segreteria e funzioni amministrative. 
Predisposizione bozze di delibere e determinazioni dirigenziali. Relazioni e 
ricerche di diritto amministrativo.


• Date (da – a)  12/02-02/04 (con pausa maternità)
• Nome e indirizzo del datore 


di lavoro
Studio Legale Avv. Fresa – Avv. Fuschini, Via della Lirica, 48100 Ravenna 
(RA)


• Tipo di azienda o settore Studio Legale
• Tipo di impiego Praticante Procuratore


• Principali mansioni e 
responsabilità


Attività di pratica forense, incluse ricerche di diritto civile e penale, redazione 
di bozze di pareri, redazione di bozze di atti giudiziali e stragiudiziali. 
Certificato di compiuta pratica forense


• Date (da – a)  10/01-11/02
• Nome e indirizzo del datore 


di lavoro
Alto Commissariato delle Nazioni Unite per i Rifugiati (ACNUR), Travnik, 
Bosnia-Erzegovina


• Tipo di azienda o settore Nazioni Unite – Protezione Internazionale dei Rifugiati 
• Tipo di impiego Capo-Ufficio / Protection Officer (Contratto a tempo determinato, UNV)


• Principali mansioni e 
responsabilità


Supervisione e coordinamento attività di 3 dipartimenti interni, con direzione 
team multietnico di 9 persone. Rappresentanza dell’Alto Commissario nella 
Bosnia centrale. Presidenza della “Task-Force su Ritorno e Ricostruzione” e 
del “Gruppo di Pianificazione Regionale”. Monitoraggio e reporting sui diritti 
umani di rifugiati e sfollati. Coordinamento attività dei Centri di Supporto 
Legale per rifugiati e sfollati.


• Date (da – a)  11/00-09/01
• Nome e indirizzo del datore 


di lavoro
Studi Legali Consociati, Via Magazzini Anteriori 27, Ravenna (RA)


• Tipo di azienda o settore Studio Legale
• Tipo di impiego Praticante Procuratore


• Principali mansioni e 
responsabilità


Redazione pareri e bozze di atti.  Attività di pratica forense, incluse ricerche di 
diritto internazionale privato.
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• Date (da – a) 04/00-11/00
• Nome e indirizzo del datore 


di lavoro
Amministrazione Temporanea delle Nazioni Unite in Kosovo (UNMIK), 
Podgorica (Serbia e Montenegro)


• Tipo di azienda o settore Nazioni Unite
• Tipo di impiego Supervisore internazionale e Trainer regionale (Contratto a tempo determinato, 


UNV)
• Principali mansioni e 


responsabilità
Organizzazione delle prime elezioni amministrative kosovare in Montenegro. 
Formazione e coordinamento degli assistenti locali. Relazioni con i media 
locali ed internazionali. 


ISTRUZIONE E FORMAZIONE


• Date (da – a) 09/98-11/99
• Nome e tipo di istituto di 


istruzione o formazione
Università di Essex, Colchester (UK)


• Principali materie / abilità 
professionali oggetto dello 


studio


Diritto Internazionale dei Diritti Umani, Protezione Internazionale dei 
Rifugiati, Convenzione Europea dei Diritti dell’Uomo, Diritto Internazionale 
Penale


• Qualifica conseguita LL.M (Master of Laws)
• Livello nella classificazione 


nazionale (se pertinente)
/


• Date (da – a) 11/92-12/97
• Nome e tipo di istituto di 


istruzione o formazione
Università di Bologna


• Principali materie / abilità 
professionali oggetto dello 


studio


Giurisprudenza


• Qualifica conseguita Laurea in Giurisprudenza 105/110
• Livello nella classificazione 


nazionale (se pertinente)
/


CAPACITÀ E COMPETENZE 
PERSONALI


Acquisite nel corso della vita  
e della carriera ma non  


necessariamente riconosciute  
da certificati e diplomi  


ufficiali.


PRIMA LINGUA ITALIANO


ALTRE LINGUE


INGLESE
• Capacità di lettura ECCELLENTE


• Capacità di scrittura ECCELLENTE


• Capacità di espressione 
orale


ECCELLENTE
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FRANCESE
• Capacità di lettura BUONO


• Capacità di scrittura DISCRETO


• Capacità di espressione 
orale


DISCRETO


SERBO-CROATO
• Capacità di lettura BUONO


• Capacità di scrittura DISCRETO


• Capacità di espressione 
orale


DISCRETO


CAPACITÀ E COMPETENZE 
RELAZIONALI


Vivere e lavorare con altre  
persone, in ambiente  


multiculturale, occupando  
posti in cui la comunicazione  


è importante e in situazioni in  
cui è essenziale lavorare in  


squadra (ad es. cultura e  
sport), ecc.


- Ho ricoperto vari ruoli all’interno di team multiculturali, avendo studiato e 
lavorato all’estero, incluse esperienze in operazioni di mantenimento della 
pace (peace-keeping). 
- Ho praticato vari sport, tra cui il tennis a livello agonistico, svolgendo tornei 
regionali e nazionali in squadra
- Svolgo attività di volontariato per Auser Bologna e per l’Associazione Amici 
delle Missionarie dell’Immacolata 


CAPACITÀ E COMPETENZE 
ORGANIZZATIVE  


Ad es. coordinamento e  
amministrazione di persone,  


progetti, bilanci; sul posto di  
lavoro, in attività di  


volontariato (ad es. cultura e  
sport), a casa, ecc.


- Nel ruolo attuale, svolgo funzioni di coordinamento, gestione risorse umane 
e gestione amministrativa di progetti
- Ho presieduto un Gruppo di Pianificazione Regionale (Regional Planning 
Group) in Bosnia-Erzegovina, cui partecipavano i rappresentanti di sette 
organizzazioni internazionali e/o umanitarie


CAPACITÀ E COMPETENZE 
TECNICHE


Con computer, attrezzature  
specifiche, macchinari, ecc.


UTILIZZO PROFESSIONALE DI OFFICE ED ALTRI PACCHETTI SOFTWARE IN 
AMBIENTE WINDOWS, INTERNET E POSTA ELETTRONICA. ELABORAZIONE BASE 
DI IMMAGINI


CAPACITÀ E COMPETENZE 
ARTISTICHE


Musica, scrittura, disegno  
ecc.


- Interesse per musica, cinema e teatro
- Ho praticato danza classica per 9 anni 


ALTRE CAPACITÀ E 
COMPETENZE


Competenze non 
precedentemente indicate.


PUBBLICAZIONI:
1. ANNALISA, FURIA; LUCIA, FRESA; GUSTAVO, GOZZI; MILES, GUALDI; 


BERNARDO, VENTURI, I PIANI DI AZIONE LOCALE PER L'INTEGRAZIONE E I 
DIRITTI UMANI DEI MIGRANTI/ THE LOCAL ACTION PLANS FOR MIGRANTS’ 
INTEGRATION AND HUMAN RIGHTS, BOLOGNA, IL MULINO, 2018, PP. 236


2. CHRISTOPHER DECKER & LUCIA FRESA, THE STATUS OF CONSCIENTIOUS 
OBJECTION TO MILITARY SERVICE UNDER ARTICLE 4 OF THE EUROPEAN 
CONVENTION ON HUMAN RIGHTS, NEW YORK UNIVERSITY JOURNAL OF   
INTERNATIONAL LAW AND POLITICS,   N.33-2 , 2001


3. LUCIA FRESA, A NEW INTERPRETATION OF THE TERM ‘INDIGENOUS PEOPLES’. 
WHAT ARE THE CONSEQUENCES OF BEING RECOGNISED AS A  ‘MINORITY’ 
INSTEAD OF AS ‘INDIGENOUS PEOPLE(S)’ FOR THE INDIGENOUS PEOPLES OF 
THE WORLD?, PUBBLICAZIONI STUDIPERLAPACE  , 2000
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PATENTE O PATENTI B


ULTERIORI INFORMAZIONI Componente  del  Consiglio  di  Indirizzo della Fondazione Scuola di  Pace di 
Monte Sole dal 2012 (Nomina del Sindaco del Comune di Bologna)


Direttrice dell’associazione Agenzia di Sviluppo del Pilastro Distretto Nord-
Est dal 2017 al 2019 (Nomina del Sindaco del Comune di Bologna)


Consigliera di Fiducia del Comune di Bologna dal 2014 al 2019: funzione di 
ascolto  e  supporto  ai  dipendenti  del  Comune  di  Bologna  che  si  ritengono 
vittime, sul luogo di lavoro, di discriminazione, molestia, mobbing, straining e 
malessere lavorativo (Selezione interna e nomina del Comune di Bologna)


Componente della Commissione Territoriale per la Valutazione delle Domande 
di  Protezione  Internazionale  di  Bologna  dal  2012  al  2018  (Nomina  del 
Ministro dell’Interno su designazione del Sindaco del Comune di Bologna)


ALLEGATI


Autorizzo il trattamento dei miei dati personali presenti nel curriculum vitae ai sensi del Decreto Legislativo 30 
giugno 2003, n. 196 e del GDPR (Regolamento UE 2016/679)
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PERSONAL INFORMATION Gianluca Grassi 
 


  


 Viale Monte San Michele 7 – Reggio Emilia - Italy 


 +39.0522.456654 


 Gianluca.grassi@comune.re.it 


 


Skype: lagobajkal  


Sex M| Date of birth 14/02/1977 | Nationality Italian 


 


  
 


WORK EXPERIENCE 
 


From  2
nd


 September 2020 International Relations and Intercultural Dialogue coordinator 


Municipality of Reggio Emilia 


▪ Coordinator, within the staff of the Mayor, of international activities and international planning; 


▪ Representative of the Municiapality for the dialogue and coordination with E35 Foundation for International 
Projects and Mondinsieme Foundation; 


▪ Collaborator of the Councillor for the promotion of intercultural dialogue for the design of "D as Dittutti" mandate 
policies referring to the promotion of diversity and intercultural dialogue; 


▪ Contact person of the Municipality for the networks: Eurotowns, Intercultural Cities and World Coalition against 
death penalty. 


 
 


From 1
st
 January 2015  


to 30 august 2020 
International Relations and Intercultural Dialogue coordinator 
Municipality of Reggio Emilia 


▪ Management and coordination of communication and planning of “international city” activities, in particular 
international relations, twinning, promotion of human rights and promotion of intercultural dialogue; 


▪ Coordination of “Reggio-Africa Table” and “Table for Human Rights” promoted  by the Municipality; 


▪ European projects coordinator: Amitiè Code, Liaise 2, Shaping Fair Cities.  


▪ Coordinator of the Particidade project financed by AICS - Italian Development Cooperation Agency 


 
 


From 15
th
 January 2012 


 to 31
st
 December 2015 


Communication officer 
Reggio Children Srl 


▪ Management and coordination of social channels and websites of: Reggio Children, Reggio Children Centro Loris 
Malaguzzi Foundation, Reggionarra, Reggio in the World and related European projects; 


▪ Coordination of the working group for international cooperation with Africa and the promotion of intercultural 
dialogue with African communities in the area. 


 
 


From 14
th
 January 2010  


to 14
th
 January 2012 


Communication officer 
Reggio nel Mondo 


▪ Management of the press office, social channels and websites of Reggio nel Mondo and related European 
projects (Mmove, Mind the difference, etc); 


▪ Coordination of the working group for international cooperation with Africa and the promotion of intercultural 
dialogue with African communities in the area. 


 
 


From 1
st
 October 2006 


to 12
th
 January 2010 


Youth policy department 
Municipality of Reggio Emilia 


▪ Management and coordination of the Youth Portal (www.portalegiovani.eu) and social pages;  


▪ Coordination of activities to promote youth policies, volunteering and active citizenship to new generations. 
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From 1
st
 March 2006  


to 12
th
 January 2007 


Immigration and Multicultural city department 
Municipality of Reggio Emilia 


▪ Collaboration with the Department of Immigration and Multicultural City for the drafting of the volume "Madreperla - 
the house that was not there". 


 
 


From 1
st
 October 2004  


to 31
st
 December 2008  


Communication officer 
Reggio nel Mondo  


▪ Management of press notes, press conferences and website content  
 


 
 


 


From 1
st
 May 2001  


to 1
st
 May 2005 


Communication officer 


Cepav Uno – Consorzio ENI per l’Alta Velocità 


▪ Coordination of external communications related to the construction of the Milan-Bologna high-capacity line, 
preparation of press reviews and relations with the local press 


 
 


From September 1999  


to October 2006 


Free lancer 
Gazzetta di Reggio 


▪ Contributor of the local newspaper 


 
 
 


EDUCATION AND TRAINING 
 


From September 1997  


to April 2001 


Enrolled in the Communication Studies Degree Program Replace with EQF 
(or other) level if 


relevant


University of Parma 


▪ university exams and courses related to the study profile 
 


From January 1997  


to June 2001 


Youth creativity officer Replace with EQF 
(or other) level if 


relevant


Reggio Children srl – Welfare and Labour Ministry of Italian Government 


▪ Training course promoted by the Ministry of Social Policies for the training of youth workers in the 
environmental, creative and cultural fields 


 


From September 1991  


to July 1996 


Tour operator with multimedia skills Replace with EQF 
(or other) level if 


relevant


IPSCT Don Zefirino Jodi 


▪ Management and organization of tourist packages and specialization in new technologies 
 


PERSONAL SKILLS 
 


Mother tongue(s) Italian 


  


Other language(s) UNDERSTANDING  SPEAKING  WRITING  


Listening  Reading  Spoken interaction  Spoken production   


English B2 B2 B1 B1 B1 
 . 


French B1 B1 A2 A1 A2 
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 Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user 
Common European Framework of Reference for Languages 


 


Communication skills Good communication skills gained through my experience as communication officer 
 


Organisational / managerial skills Good relationship and group management skills 
 


Job-related skills From 2006 to 2013: President of the Gabella association in via Roma and coordinator of the School of 
Ethics and Politics Giacomo Ulivi.  


From 2004 to 2010: President of the Telecitofono street-tv association 
 


Digital skills SELF-ASSESSMENT 


Information 
processing 


Communication 
Content 
creation 


Safety 
Problem 
solving 


 Proficient user Proficient user Proficient user Proficient user Proficient user 


 
 


 Replace with name of ICT-certificates 


 ▪ Good command of office suite (word processor, spread sheet, presentation software) 


▪ Good command of photo editing software gained as an amateur photographer 


▪ Good command of Wordpress  


  
 


Driving licence B 
 


ADDITIONAL INFORMATION 
 


Publications 


 


Kitabu – 1, 2, 3, 4 (2010/2019) – published by the Municipality of Reggio Emilia 
 
"The ANC between Home and Exile Reflections on the Anti-Apartheid Struggle in Italy and Southern 
Africa" 2016 – Università degli Studi L'Orientale di Napoli 
 
Ricerche storiche 116 2016 – published by Istoreco 
 
“Madreperla la casa che non c'era” 2007 – Edizioni Diabasis 
 
“Corridoio 5 – Viaggio a ritroso in Ucraina “ 2006 – published by the Municipality of Reggio Emilia 
 
“Mio papà Giovanni Guareschi – editing – Edizioni Diabasis 2006 
 
Shortiesin 1, 2 – (1997, 1999) – Edizioni Diabasis 
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Project 


SUPER 
SUPport Everyday fight against Racism 


 


 


 


REC-AG-2020 


Topic: REC-RRAC-RACI-AG-2020 


Type of action: REC-AG 


(REC Action Grant) 


 


 


 


 


 


Coordinator: 


Città di Torino 
 


in partnership with: 


Città di Bologna 


Città di Reggio Emilia 


Altera 


Fondazione MondInsieme 
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Specify, if applicable:


mapping/report on state of the art   Territory Mapping (T3.2)


development of guides/guidelines/manuals



Handbook for Educational Modules (D2.1)


development of guides/guidelines/manuals



Handbook for Community Events (D3.1)


policy recommendations  3 Local Action Plans (D3.3)


policy recommendations



National Action Plan Proposal (D1.1 and 


MS2)


policy recommendations



High-level Meeting proceedings (output 


of T3.4)


policy recommendations



Final Conference Report (output of T4.5)





























Number of persons:


NGOs/CSOs  12 to 15


civil servants  20 to 30


anti-discrimination experts/professionals  12 to 15


law enforcement authorities  40 to 50


judges  6 to 10
































Type:


Training of trainers and facilitators, min 24 max 36 persons


Education Modules, min 90 max 120 persons


2


6


2.3. Indicate the type and number of training modules, training tools and other training material to be developed, including 


online tools.


Number:


2.1. If the project includes training activities, indicate the number of training events to be organised:


8


2.2. Indicate the groups of persons to be trained and the number of persons to be trained in each group:


Group of persons:


If other, speficy:


Quantitative reporting on policy-related deliverables (Indicators) 


1. Analytical activities:


If the project includes analytical activities, indicate the type of documents/reports that will be produced by your project:


Type of document / report:


2. Training activities
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Number of persons:


academia  10


anti-discrimination experts/professionals  20 to 40


community leaders  15 to 25


law enforcement authorities  25 to 45


local authorities  15 to 20


EU policy makers  5


NGOs/CSOs  45 to 60


victim support services  5


civil servants  30 to 50


educational staff/teachers  15 to 25

















Number:




















Number of events:


conference 1


press conference  3


campaign  3














1


9


Number of persons:


general public  850000


NGOs/CSOs  80


Group of persons:


If other, speficy:


High Level Meeting (T3.4)


LAPs presentation (T4.3)


4.2. Indicate the group of persons to be reached by these events and the number of persons in each group:


4. Awareness-raising, information and dissemination


4.1. If the project includes awareness-raising activities, such as campaigns, conferences and meetings aiming at dissemination, 


etc., indicate the type and number of events to be organised:


Type of event:


3.4. (if applicable) Indicate the type and number of mechanisms/tools of crossborder cooperation that will be sustained after 


the end of your project:


Type:


If other, speficy:


If other, speficy:


3.3. Indicate the number of the eligible countries involved in these events:


3. Mutual learning, exchange of good practices, cooperation
3.1 If the project includes activities on mutual learning, exchange of good practices and cooperation, indicate the number of 


events to be organised:


9 Community Events


3.2. Indicate the groups of persons who will participate in these activities and the number of persons of each group:


Group of persons:
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community leaders  75


potential victims/groups at risk  45000


national policy makers  15


anti-discrimination experts/professionals  150


journalists/media  50


law enforcement authorities  150


local authorities  20


young people  600


EU policy makers  10














Number of copies/users/visits:


podcast  10


film/video  3


booklet/leaflet  15000


social network profile  3


website/blog  3


poster  15000

















4.3. Indicate the type of materials to be used, and the number of copies/users/visits etc. be produced per type of material:


Type of material:


If other, speficy:


If other, speficy:
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IL SEGRETARIO GENERALE 
 


 


 


Via dei Prefetti, 46 - 00186 ROMA -  Tel. 06 680091 Fax 06 68009202 – E-mail info@anci.it    


 


ASSOCIAZIONE 


NAZIONALE 


COMUNI 


ITALIANI 


 
 


Rome, 24th April 2020 
Prot.n. 20/SG/VN/AR-20 


 


To: Marco Alessandro giusta 
Deputy Mayor for Human Rights 


City of Torino 
Via Corte d’Appello 16, 10100 Torino,Italy 


 
 


Object: Letter of support for project SUPER- SUPPORTING Everyday fight against 
Racism 
 
Call for proposals to prevent and combat racism, xenophobia, homophobia and other forms 
of intolerance and to monitor, prevent and counter hate speech online REC-RRAC-RACI-AG-
2020 
Priority 3. Restricted to public authorities: to improve responses to racism, xenophobia and 
other forms of intolerance at national, regional and local level 
 
 
I, hereby confirm the interest of the ANCI – National Association of Italian Municipality to 
support the activities of the aforementioned project and its activities.  
 
The project builds upon the experience of previous EU-funded (Justice Programme / 


Rights, Equality and Citizenship Programme) project Good Practice Plus Project 
Reloaded and is led by the City of Torino. The main objective is to prevent and combat 


Hate Crimes and racism in Italian cities through the adoption and implementation of Local 
Action Plans and the drafting of a joint proposal for a National Plan. 
 
Through training targeting civil servants and law enforcement agencies personnel, 


engagement of local stakeholders in participatory policy-drafting events and 


empowerment of potential victims’ associations, the project will also address the issue of 
HC underreporting and create efficient mechanisms and networks for victim support. 
 
In particular, ANCI will support the project by helping disseminate its activities and results 
on its online (for example: website, social media account, newsletter, and so on) and offline 
(for example: publications, events, assemblies, and so on) communication channels in 
ways to be agreed with the partnership during the project lifespan. 
 
With my best regards, 
 


 


Veronica Nicotra 
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Marco Alessandro Giusta
Deputy Mayor for Human Rights


City of Torino
Via Corte d’Appello 16 


10100 Torino,Italy


Strasbourg, 24 April 2020


Subject: Letter of support for project SUPER- SUPporting Everyday fight
against Racism


Call for proposals to prevent and combat racism, xenophobia, homophobia and
other  forms  of  intolerance  and to  monitor,  prevent  and  counter  hate  speech
online  REC-RRAC-RACI-AG-2020Priority  3.  Restricted  to  public  authorities:  to
improve  responses  to  racism,  xenophobia  and  other  forms  of  intolerance  at
national, regional and local level


I,  hereby  confirm  the  interest  of  the  Council  of  Europe/Inclusion  and  anti-
discrimination  programmes  to  support  the  aforementioned  project  and  help
disseminate its results. 


The project’s objective, to prevent and combat Hate Crimes and racism in Italian
cities through the adoption and implementation of Local Action Plans and the
drafting of a joint proposal for a  National Plan,  is in line with the Council of
Europe standards, recommendations of ECRI and other policy recommendations
in this field, as well as with the goal of fostering equality and inclusion in local
communities.


Through  training civil  servants  and  law  enforcement  agencies  personnel,
engagement of  local  stakeholders in  participatory policy-development events
and  empowerment of  victims’  associations,  the project will  also address the
underreporting of hate speech and hate crime and create efficient mechanisms
and networks for victim support.


Directorate of Anti-Discrimination
Inclusion and Anti-Discrimination Programmes


Mail ► irena.guidikova@coe.int
Site ► www.coe.int/interculturalcities


Tel ► +33 (0)3 88 41 32 19
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In particular, the Council of Europe will support the project by disseminating its
activities and results on its relevant websites, social media accounts, newsletters,
etc.  and  when appropriate  in  the  context  of  relevant  events.  Communication
channels will be agreed with the partnership during the project’s lifespan.


Yours sincerely,


Irena Guidikova
Head of Division


2 / 2
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ECCAR Office 
 


c/o Stadt Heidelberg – Danijel Cubelic – Evein Obulor 
Bergheimer Straße 69 – 69115 Heidelberg – GERMANY 


Tel. +49 (0) 6221 58 15519 | Fax. +49 (0) 6221 – 58 49160 
eccar@heidelberg.de 


 
 


 
 
 
 
 


To: Marco Alessandro Giusta 


Deputy Mayor for Human Rights 


City of Torino 


Via Corte d’Appello 16, 10100 Torino,Italy 


 


 


Object: Letter of support for project SUPER- SUPporting Everyday fight against 


Racism 


 


Call for proposals to prevent and combat racism, xenophobia, homophobia and other 


forms of intolerance and to monitor, prevent and counter hate speech online REC-


RRAC-RACI-AG-2020 


Priority 3. Restricted to public authorities: to improve responses to racism, xenophobia 


and other forms of intolerance at national, regional and local level 


 


I, hereby confirm the interest of the ECCAR (European Coalition of Cities Against Ra-


cism e.V) to support the activities of the aforementioned project and its activities.  


 


The project builds upon the experience of the previous EU-funded (Justice Programme / 


Rights, Equality and Citizenship Programme) project Good Practice Plus Project Re-


loaded and is led by the City of Torino. The main objective is to prevent and combat 


Hate Crimes and racism in Italian cities through the adoption and implementation of 


Local Action Plans and the drafting of a joint proposal for a National Plan. 


 


Through training targeting civil servants and law enforcement agencies personnel, en-


gagement of local stakeholders in participatory policy-drafting events and empower-


ment of potential victims’ associations, the project will also address the issue of HC 


underreporting and create efficient mechanisms and networks for victim support. 


 


In particular, the ECCAR (European Coalition of Cities Against Racism e.V) will sup-


port the project by helping disseminate its activities and results on its online (for exam-


ple: website, social media account, newsletter, and so on) and offline (for example: pu-


blications, events, assemblies, and so on) communication channels in ways to be agreed 


with the partnership during the project lifespan. 


 


With my best regards, 


 


 
 
 
Benedetto Zacchiroli 
President of ECCAR 
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Commission européenne/Europese Commissie, 1049 Bruxelles/Brussel, BELGIQUE/BELGIË - Tel. +32 22991111 
 


 


  


 


This electronic receipt is a digitally signed version of the document submitted by your 


organisation. Both the content of the document and a set of metadata have been digitally 


sealed. 


This digital signature mechanism, using a public-private key pair mechanism, uniquely 


binds this eReceipt to the modules of the Funding & Tenders Portal of the European 


Commission, to the transaction for which it was generated and ensures its full integrity. 


Therefore a complete digitally signed trail of the transaction is available both for your 


organisation and for the issuer of the eReceipt. 


Any attempt to modify the content will lead to a break of the integrity of the electronic 


signature, which can be verified at any time by clicking on the eReceipt validation 


symbol. 


More info about eReceipts can be found in the FAQ page of the Funding & Tenders 


Portal.  


(https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq) 
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Divisione Decentramento, Servizi Culturali e Amministrativi, Giovani e Pari Opportunità 
Area Giovani e Pari Opportunità 
 


 
Via Corte d’Appello, 16 – 10122 Torino (Italia) 


Tel. +39.011.011.32547 – Fax +39.011.011.23810 
E-mail: diritti@comune.torino.it 


 
 
 
 
OGGETTO: PROGETTO EUROPEO «SUPER». APPROVAZIONE. 
 
 
Vista la deliberazione della Giunta Comunale del 16 ottobre 2012 n.mecc. 05288/128, 
 
Vista la circolare dell’Assessorato al Bilancio, Tributi, Personale e Patrimonio del 30 ottobre 
2012 prot. 13884, 
 
Vista la circolare dell’Assessorato Bilancio, Tributi, Personale e Patrimonio del 19 dicembre 
2012 prot. 16298, 
 
Effettuate le valutazioni ritenute necessarie, 
 
si dichiara che il provvedimento richiamato all’oggetto non rientra tra quelli indicati all’art. 2 
delle disposizioni approvate con determinazione n. 59 (mecc. 201245155/066) datata 17 
dicembre 2012 del Direttore Generale in materia di preventiva valutazione dell’impatto 
economico delle nuove realizzazioni che comportano futuri oneri, diretti o indiretti, a carico della 
Città. 
 
 
 
 


LA DIRIGENTE 
Dott.ssa Mariangela DE PIANO 


 
[FIRMATO IN MODALITÀ DIGITALE] 





