Inclusive service and business
models for the commons

Introduction to ecosystem-building
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CONNECTING
ACTORS FOR NEW
SERVICES
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policy thematic areas

Civic Participation
Culture & Arts

Ecology / Soil consumption
Economy

Technology

Tourism

Sport & Leisure

Production
Education
Housing
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Generative Commons
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Building local synergies
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Les Grands Voisins, Paris
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ECOSYSTEM-
BUILDING
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c-civic cooperation has never been as important for European cities as
y. Fading trust between public administrations and the civic society, rising
oritarianism and deteriorating servicesallmake urban life more burdensome,
cially for the most vulnerable social groups. In turn, sharing resources and
onsibilities between municipalities and civil society actors has helped cities
nly in generating enhanced participation in urban development issues but
in co-producing urban space and co-creating urban services.

Power of Civic Ecosystems: How community spaces and their networks make
“ities more cooperative, fair and resilient explores methods and practices
Jilding stronger local civic ecosystems around community spaces. The book
sed on the experiences of ACTive NGOs, an URBACT network that brought
ther the municipalities of Riga, Brighton and Hove, Dubrovnik, Espoo, Santa
and Siracusa for a 3-year learning process towards creating new platforms
ublic-civic cooperation.

ng these experiences in a broader context, The Power of Civic Ecosystems
collects inspiring practices from other cities, ranging from municipal policies
tizen initiatives and professional methodologies, exploring mechanisms of
=holder mapping and ecosystem - building, frameworks to access to public
private spaces, models of economic resilience, structures of participatory
rnance, and processes of capacity building.

Edited by Levente Polydk, Sophie Bod and Luca Sara Brody
cooperativecity.org
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Driving change for - RIGAS DOMES
better cities 1ZGLITIBAS, KULTORAS
UN SPORTA DEPARTAMENTS

wings to empower citizens

Cooperative City Books

Eutropian - Cooperating for Urban Justice, Vienna, 202!

D SBN 978-3-9504409-2-8

j This work is licensed under a Creative Commons
Attribution-NonCommercial-NoDerivatives 4.0 International (CCBY-NC-ND4.0)
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The Power of Civic Ecosystems

How community spaces and their networks make
our cities more cooperative, fair and resilient

Edited by Levente Polydk, Sophie Bod and Luca Brédy
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Learning from the ACTive NGOs URBACT network
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Largo Residencias, Lisbon
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RAISING CAPITAL



Donated land for
community use
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Crowdfunding
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Peer-to-peer loans
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Golya, Budapest



B &y 4 I wn
Crowd—lnvestment

Objectiu aconseguit!

e 865.000€

En nomeés 19 dies més de 200 persones i entitats han subscrit titols
participatius de la cooperativa d’habitatge La Borda a través de Coop57.

o [FBborda_



Special crowdfunding products
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EU Member States' contribution
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Funding the Cooperative City explores experiments in community-led urban development
in European cities. Situated in the post-welfare transition of European societies within the
context defined by austerity measures, unemployment, the financialisation of real estate
stocks and the gradual withdrawal of public administrations from social services, this book
aims at highlighting the importance of self-organised, locally rooted, inclusive and resilient
community networks and civic spaces.

In a journey from Lisbon, Madrid and Rome, via Liverpool, Rotterdam and Berlin, through
Warsaw, Bratislava and Budapest, Funding the Cooperative City highlights different
strategies of fundraising and investment; self-organisation, resistance and cooperation
with institutions; and explores the ways citizen initiatives, cooperatives, non-profit
companies, community land trusts, crowdfunding platforms, ethical banks and
anti-speculation foundations step out of the regular dynamisms of real estate
development and arrange new mechanisms to access, purchase, renovate or construct
buildings for communities.

Through Interviews and analyses, this book describes tendencies and contexts, and
presents stories and models of community finance and civic economy. It offers a helpful
set of resources not only for community organisations and initiators of civic spaces, but
also for private developers, municipalities and EU institutions that are willing to support,
facilitate or cooperate with them in order to create more resilient and inclusive local
communities, facilities and services.

Edited by Daniela Patti & Levente Polydak
cooperativecity.org

Cooperative City Books
Eutroplan Research & Action, Vienna, 2017
Q ISBN 978-3-9504409-0-4
This work Is licensed under a Creative Commons
Attribution-NonCommercial-NoDerivatives 4.0 International (CC BY-NC-ND 4.0)

~

e
ez

/A
vt
s

/ﬂ

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

=

o
(j)

A11D aAnpiadoo) ayi buipung

s220ds JIAD 40 Awouod3 ayl pup adcupul4 Alunwwo)

O =

Funding the
Cooperative City

Community Finance and the
Economy of Civic Spaces

Edited by Daniela Patti & Levente Polyak
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Key users

Who are the service users?

Value proposition

Why will people use the service?
What value does the service bring?

Competitors

What other similar services
are available?

Key resources

What are the key resources needed?

Key actors

Who is involved in delivering the service?

Usage

How will users use the service?
How frequently / in what form?

Channels

How to reach the users / actors
of the service?

Available
resources

What are the key resources available?

Key activities
Which key activities are required
to deliver the service?

Key expenses

What are the most important costs?

Key revenues

What are the key funding sources?

KPls

What indicators can be used
to track the service?




Value proposition| |Governance Work plan

Partners involved Actions
Roles and responsibilities Timeframe

Transfer analysis| |Pilot outcome

Elements of Good Practice transferred Learnings from the pilot project Values created by the project

Scaling Policy response Challenges Monitoring

Ways to scale / multiply the pilot Policies needed for scaling / multiplying
Public actions needed Expected obstacles and bottlenecks

Corresponding policy targets

Budget Funding sources Funding timeline
Total investment needed Capital + grants Schedule of mobilising resources
Revenues

Initial investment capital
Running costs




