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CONNECTING 
ACTORS FOR NEW 

SERVICES



Generative Commons



Building local synergies



Brighton BN2 Five



SEMAEST, Paris



Les Grands Voisins, Paris



BIP/ZIP Lisbon

Collaborative commissioning



Largo Residencias, Lisbon



Renovar Mouraria, Lisbon
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Dynamo, Bologna



Kilowatt, Bologna



Mercato Sonato, Bologna



ECOSYSTEM-
BUILDING



Civics Madrid



Mares Madrid



Mares Alimentación

Generating skillsLocal governance networks 



Mares Movilidad

Generating skillsLocal governance networks 





BUILDING 
SUSTAINABLE 

BUSINESS MODELS



Stad in de Maak, Rotterdam

Up-front investment of 
vacant property costs



Free Riga, Riga

Property tax



Rent-to-investment scheme

Stara Trznica, Bratislava



Largo Residencias, Lisbon

Using tourism to 
build a solidarity net



RAISING CAPITAL



CLT Brussels

Donated land for 
community use



Poveglia, Venice

Crowdfunding



Gólya, Budapest

Peer-to-peer loans



La Borda, Barcelona

Crowd-investment



Frida23, Rostock

Special crowdfunding products



Peter-Weiss-Haus, Rostock

Special crowdfunding products







Key revenues 
What are the key funding sources?

Key expenses 
What are the most important costs?

Key users 
Who are the service users? 

Value proposition 
Why will people use the service? 

What value does the service bring? 

Key resources 
What are the key resources needed?

Key activities 
Which key activities are required  

to deliver the service? 

Usage 
How will users use the service?  
How frequently / in what form? 

Available  
resources 

What are the key resources available?

Key actors 
Who is involved in delivering the service?

KPIs 
What indicators can be used  

to track the service?

Competitors 
What other similar services  

are available? 

Channels 
How to reach the users / actors  

of the service? 



Funding sources 
Capital + grants 
Revenues 

Budget 
Total investment needed  
Initial investment capital  
Running costs 

Policy response 
Policies needed for scaling / multiplying 
Public actions needed  
Corresponding policy targets

Value proposition 
Values created by the project

Governance 
Partners involved 
Roles and responsibilities

Work plan 
Actions 
Timeframe

Scaling  
Ways to scale / multiply the pilot 

Monitoring 
Indicators

Transfer analysis 
Elements of Good Practice transferred

Funding timeline  
Schedule of mobilising resources

Pilot outcome 
Learnings from the pilot project

Challenges 
Expected obstacles and bottlenecks


