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URBHCT Transfer potential

Driving change for
better cities

Two strong possibilities, to be strengthened by
experts.
Parallel experimentation

1) Ubocze 24 - real citizen participation

2) Dyrekcyjna 5 (Social Cohesion Hub) >
real challenges which require increase of
integration/tolerance
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Transfer potential URBAICT

better cities

Ubocze 24

» Social housing filled with exmitted inhabitants of Gdansk

* Beginning of community work with the residents with a local
innovation foundation

« Creation of a social club in a container (lack of existing publicly
owned space)

Dyrekcyjna 5
Already existing working group and building where we can
locate the hub, which can be co-designed and co-managed
» Location of hub in a disadvantaged neighbourhood
with a participation potential
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Transfer vision URBFICT

better cities

Ubocze 24
« Support for community regeneration processes

Dyrekcyjna 5

» Open welcoming space, available to all, especially excluded
persons, but with a strong social mix quality.

« Back office of co-designed specialized services
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Stakeholders URBFAICT

better cities

Ubocze 24

« Minimal start-up already in place with local leaders

» Active involvement of inhabitants, so that they could want
to want

Dyrekcyjna 5

« Existing working groups on different subjects (public
institutions, NGO's etc) to which we will add neighbours
and excluded groups, so that both can become active
participants — possibility of employing a street mediator
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