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Community venues and the 
commons in Budapest 



Dependence on the nighttime economy

Tűzraktér, Budapest



Dependence on the public sector

KÉK, Budapest



KÉK, Budapest

Cooperation with the private sector



https://openheritage.eu/jewish-quarter-budapest/ 

Commercialisation of adaptive reuse





Vacant 


lots 





Leonardo Kert, Budapest

Cooperation with the private sector



Auróra, Budapest 

Political pressure



Civic actors turn their back to public institutions

“Private is the new public”

Művelődési Szint, Budapest



New community venues

Jurányi Ház, Budapest



Reusing abandoned land

Kisdiófa kert, Budapest



KÉK, Budapest

Cooperation with the public sector



Lakatlan, Budapest

Policymaking to facilitate adaptive reuse?



Mapping vacant properties



Mapping vacant properties



Public policy initiatives



Public policy initiatives



Public policy initiatives



Creating synergies
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Open! Festival, Budapest
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Cargonomia Budapest

Accessing private properties



Inspirál, Budapest

Accessing private properties



Network building

Civil város, Budapest



Cultural mapping of neighbourhoods







Gólya, Budapest

Crowd-investment



Gólya, Budapest

Missing institutional tissue



Eleven Blokk, Újbuda

Mechanisms to facilitate access



Margit Negyed

Regeneration programmes



alternativbudapest.hu

Institutional recognition



Open! Festival

Institutional capacity issues



Political recognition
Inertia of property departments 

23 districts, 24 different regulations

Lack of transparent property management 

Lack of training possibilities for civic “real estate developers”

Lack of funding sources for renovation / purchase 

Barriers


