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The buildings of Cascina Roccafranca are owned by the Turin Municipality.
The Municipality assigned the venue to the Cascina Roccafranca Foundation
that manages it jointly with the municipality and district representatives.
As a public asset, Cascina Roccafranca’s use is limited to social and cultural
purposes, preventing commercial activities.

Cascina Roccafranca is managed by the Fondazione atipica in
partecipazione Cascina Roccafranca (Cascina Roccafranca atypical
participated foundation), legally established in 2006. This foundation works
with a model between public and private law: in some aspects it depends
on public procedures and for others it works as a private organisation. As
a legal entity, Cascina Roccafranca has to respect public procedures when
it comes to subcontracting, purchasing goods or services and has to follow
the regulations on corruption prevention and privacy. At the same time, it
is a flexible entity and it can hire external contractors and freelancers if it
needs specific expertise. Cascina Roccafranca’s status as a public-private
foundation is an experiment, an attempt of close collaboration with the
Turin Municipality and after more than ten years, it is generally conceived
as a virtuous collaboration.

“This form of governance created a positive form of co-
responsibility between public and private actors: the
administration gave up some of its powers, and on the other
hand, the private associations' mindset shifted from an idea of
claiming something from the administration to a perspective in
which they co-manage it.” Renato Bergamin

The foundation’s governance structure consists of a Board of Directors
with 5 members: 3 of which are nominated by the Municipality (the
Councillor for integration policies, the President of the District and one
member appointed by the District) and 2 members appointed by the
College of Participants (made by 45 associations and groups that operate
in the Cascina). The College of Participants meets every six months and
nominates its representatives who attend the Board of Directors. This
latter meets once a month and it decides on some activities and dilemmas
the foundation is facing.

“"What happens here is not actually decided by the Board of
Directors. The Board mentors, monitors and verifies because
all the activities performed here are the result of the
suggestions and the ideas coming from associations or
groups.” Renato Bergamin

Cascina Roccafranca,
Turin
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Governance integration model for the Lazareti Complex

Lazareti Complex consisted of 10 buildings is owned by the City of Dubrovnik

Three buildings are
governed by Platform

Two buildings are
governed by Folklore
for Lazareti Ensamble Lindo

X l /

Collaborative governance bodies for the Lazareti Complex

Dubrovacka bastina

- collaborative program
development

- PR and marketing
-local, national and international
cooperation and audience
development

- program coordination and
calendar

- continuous communication of
all the actors in Lazareti
-terms of usage and leding out
the spaces etc.

- technical maintainance of the
compiex and its public spaces

- investment in tehnical equipment
for the complex

- sharing the technical equipment
- issues of the urban equipment of
the complex

- safety and cleanliness of the
complex

Program working group

Five buildings are governed by the public company

Technical working group
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Lazareti, Dubrovnik

YOUTH CENTER DUBROVNIK
Holacratic collaborative decentralised management model
“this mode! was first envisioned during the International meeting in Syracusa In the October of 2019 by the ULG members and has since been slightly modified

Collaborative Programme
Management Committee

Finantial
development and .
social

entrepreneurship

Spatial development,

Local
collaboration
and marketing
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Urban Center Siracusa
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FROM COMPETITION
TO COLLABORATION
AND GOVERNANCE
NETWORKS
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FundAction is a participatory fund-making grants for social
transformation, organized around a community of more than 250
activists based in Europe to support social movements working
towards a transition to a just and equitable world. JEEEE
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CASE DEL QUARTIERE

DI TORINO
' CdQ VALLETTE
HUB CECCHI Sff:‘éfl‘éswﬂ
POINT

+SPAZIO QUATTRO |

-1 CdQ SAN SALVARIO

CASCINA
ROCCAFRANCA  BARRITO

CASA
NEL PARCO

Case del Quartiere, Turin
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Building a neighlbourhood

economy BOARD

ADVISORY
BOARD BOARD

DAILY
ORGANIZATION

WORK CERTIFICATION SERVICE YOUTH
CO-OP CO-OP CO-OP CO-OP

(education, training, etc.) (energy, neighbourhood services, etc.)

(inhabitants) (shops, organizations, foundations, etc.) (youngsters)

Afrikaanderwijk Cooperatie, Rotterdam
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Umbrella organisations for the social economy

ECQOS, Barcelona
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Community foundations
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INNOVATIVE LEGAL
ARRANGEMENTS
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Continuous temporary use

Das Packhaus, Vienna
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Stiftung trias functioning

General Project Management

Sogial Natural protection
Housing Commercial (Therapy) UEcopIo SEUR
(Hospice) gy

Stiftung trias - Project Security

Stiftung Trias, Germany



Community land
trusts tweak the
normal process of
homebuying... ®

...but leases the land
underneath from the CLT.

A new resident buys
their house outright...

3
...to make housing @

permanently .

affordable.
Current resident sells

their house at a price set

by the CLIT, earning a

portion of the increase in
value of their home...

GLT

...while the CLT retains
the land.

Community
Land Trusts

They pay an annual fee
to the CLT to support
its operations...

»  GLT

...and the CLT retains
permanent ownership
of the land.

@

* A new resident buys the

g house at a price that’s
> ’ been kept affordable...

i

...and agrees to the
same requirements
around resale.
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Funding the Cooperative City explores experiments in community-led urban development
in European cities. Situated in the post-welfare transition of European societies within the
context defined by austerity measures, unemployment, the financialisation of real estate
stocks and the gradual withdrawal of public administrations from social services, this book
aims at highlighting the importance of self-organised, locally rooted, inclusive and resilient
community networks and civic spaces.

In a journey from Lisbon, Madrid and Rome, via Liverpool, Rotterdam and Berlin, through
Warsaw, Bratislava and Budapest, Funding the Cooperative City highlights different
strategies of fundraising and investment; self-organisation, resistance and cooperation
with institutions; and explores the ways citizen initiatives, cooperatives, non-profit
companies, community land trusts, crowdfunding platforms, ethical banks and
anti-speculation foundations step out of the regular dynamisms of real estate
development and arrange new mechanisms to access, purchase, renovate or construct
buildings for communities.

Through Interviews and analyses, this book describes tendencies and contexts, and
presents stories and models of community finance and civic economy. It offers a helpful
set of resources not only for community organisations and initiators of civic spaces, but
also for private developers, municipalities and EU institutions that are willing to support,
facilitate or cooperate with them in order to create more resilient and inclusive local
communities, facilities and services.

Edited by Daniela Patti & Levente Polydak
cooperativecity.org

Cooperative City Books
Eutroplan Research & Action, Vienna, 2017
Q ISBN 978-3-9504409-0-4
This work Is licensed under a Creative Commons
Attribution-NonCommercial-NoDerivatives 4.0 International (CC BY-NC-ND 4.0)
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Funding the
Cooperative City

Community Finance and the
Economy of Civic Spaces

Edited by Daniela Patti & Levente Polyak
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Governance & legal model workshop: Towards Public-Community Partnerships / CITY OF GDANSK

KEY ASSETS KEY PARTNERS (5p)
POLICY GOALS / PUBLIC

VALUES / OUTCOME$ SCALE
GOVERNANCE PRINCIPLES

INTERNAL GOVERNANCE (MANAGEMENT AND SUSTAINABILITY MECHANISMS)

What Kind of intemal decision-making mechansms shoukd communities have? Should they be mare delibarative,
participatory or callaboratve? Shoud they be designed % guaraniee their economic sustanablity and if and haw shaud
eccnomic susainability be guaranieed? What other requirements should be in place in relation 1o intemnal funcsoning?

What principles, featres, chamctenstics shoulkd puilic ~ communily partnerships bear (@ g, self-arganization, civic
autanany, dversity, nclisson, openness n management and narexciisivity inuse, respanslibty and enreprencurship,
multistakeholdership and transpacency, mutual trast and infarmality, sestsirability, innovasvenass, compedsvenass,
ete )?

EXTERNAL GOVERNANCE (CITY-COMMUNITY LEGAL TOOL/DEAL; CONTRACT / LEGAL

TITY, ETC.

%« trgelegal toal strike he balance batwesn rghts and abligations amang the parties? Which legal
form7 Callaborasan Pack ) Cooperation Agreements 7 Civic Uses Recogrisan [ Value Labelng? Foundation f
Cooperative ! benafit corpoeation? Any other foem?

PUBLIC GOVERNANCE (LE. INSTITUTIONAL AND PROCEDURAL ARRANGEMENTS)

Thraugh what kind of resaurces shauld the City enable the PCPs (e.g. intemal office, extermal entity such as 3 foundation,
funding, logistics, raning/meniaring, digitad ook, atc )7 AL the centralidistrictnexghbochood leval? How shauld the City
Ideriily the comimunity {e.49. co-design, collabarative dislogus, accraditation, sall -~ amergence, aic)?

EVALUATION MECHANISM MONITORING/ADJUDICATION CONSTRAINTS / NEEDS
Describe the evaluation machansms to measure the pablic value produced by the Descibe the monitoning, confiict resolution, and sancticning mechaniems Descritie any other element, canstraint ar need, that may nfluence the
pubilic-oammunity partnership, indicators 1o be used and subdimensions, as well as (intermal and exiermal)

design of 2 public-ccommunity parinership
fechniquesiprocess/stans o implement the evaluation.



