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Earlier projects
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LAKATLAN – VACANT CITY

The Lakatlan (Vacant City) program was launched in 2012, aiming at 
finding innovative solutions for the community-based regeneration 
of vacant urban properties. The program brings together initiatives 
that contribute to the city’s social cohesion, life quality and local 
economic development with property owners who are willing to 
make alliance with community energies to revitalize their spaces 
and neighborhoods.
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To create understanding about urban commons and 
the possibilities of collaborative use of it
To support civil organisations in need of space
To support the city with utilizing underused commons

Our project goals:



Phase 1
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Data on relevant urban commons that are owned by the city 
municipality
How Budapest Municipality departments relate to urban commons / 
underused real estate property, what are the existing practices?
What are the needs of civil organisations for space?
How civil organisations could/can have access to urban commons?

System check



Phase 2
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Finding a place suitable for piloting
Creating a collaborative framework that 
suits both sides
Initiating a pilot project

Pilot


