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#What is CO4CITIES?

COA4CITIES - Collaborative Tools for Cities in Urban Regeneration - is an Urbact project,
started in March 2021, aimed to disseminate the methodology developed through the
UIA CO-CITY project carried out in 2020 by the city of Turin. The partner cities are Turin
(Italy), the Lead partner, Budapest (Hungary), Gdansk (Poland) and Cluj Napoca
(Romania).

The main tools to be transferred regard the good practices acquired for the co-
management of common goods (the pact of collaboration and the role of neighborhood
houses in the process of community empowerment).

Each city is experimenting with innovative solutions through one or more pilot projects.

The project involved several Urbact Local Groups, formed by experts and various
stakeholders, who collaborate through periodic meetings to achieve the defined
objectives and facilitate the project development.

Thanks to the ULGs, the partner cities are working on an Investment Plan that can help
define the tools necessary to achieve the objectives. Turin, as Lead partner, is working
on the drafting of a Springboard Plan, a strategic plan that can address the future of the
urban regeneration of the city through the tools made available by the Urban Common
Goods Regulations.

Over the past months, each city organized a Transnational Meeting - one in presence
and the others online - to facilitate the transfer, which allowed the sharing of
experiences and skills.

»Discover more about the project
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What's happened in the Transnational Meetings?
Discover here below &

1st Transnational Meeting
Torino (Italy)
May 10-11, 2021

Over 40 participants from the cities of Turin,
2 Budapest, Cluj-Napoca and Gdansk joined the
i meeting. As this was the first meeting between
partners, designed to create a “chemistry of
7l cooperation” to introduce the key concepts of
4 Turin’s good practice.

& Read more

» 2nd Transnational Meeting
¢ Gdansk (Poland)
4L September 16-17, 2021

More than 20 people participated in the face-
% to-face activities, and as many people followed
the online meetings. It was an opportunity to
implement the relationship between partners
and to further explore the host city and its
projects.

(&Read more

3rd Transnational Meeting
Budapest (Hungary)
November 25-26, 2021

. The meeting took place online due to the health
§ emergency and was an opportunity for the
§ partner cities to better understand the context
| of the city of Budapest and to discuss, share
experiences and ideas on the theme of the
government of urban commons.

(zRead more

Urbact Local Group between active engagement
and mutual learning
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How to define the contours of a Commons Foundation in Turin in which the community of
reference is open, inclusive and representative? And how to support the new Neighborhood
house born from a non-traditional administrative tool such as the Pact of Collaboration? These
are questions that guide the ULG meetings which aim to deepen the experiences of the
national and local context in order to extrapolate models, tools and approaches useful for
defining long-lasting and sustainable urban processes.

&Read more

Stay tuned!!
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Beni Comuni Urbani a Torino

Via Corte D'Appello 16, 10122, Torino, Italy
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