
 

 

  

 

CO4CITIES 

3rd Transnational Meeting   
 

 

Thursday, 25 November (online) 

Meeting link 

 

9:30 – 9:45 Virtual Welcome to Budapest + Icebreaking 

9:45 – 10:45 Exploring the Budapest context - Civic Spaces and Co-governance   

9.45-10.00 Welcome to Budapest by the Open Budapest team  

10.00-10.15 ALT.Budapest by Budapest Brand 

10.15-10.30 Existing community venues and mechanisms in Budapest  

10.30-10.45 Introduction to Open Budapest  

10:45 – 11:00 Coffee break 

11:00 – 12:00 Thoughts about inclusive service and business models for the 
commons (Christian Iaione + Levente Polyak) 

Case studies for service and business models from partner cities 
(Dyrekcyjna peer-review results - Gdańsk, Jurányi - Budapest, Margit 
negyed - Budapest, Portinerie di comunità - Torino)  

12:00 – 12:40 Service and business model workshop 
https://miro.com/app/board/o9J_lJ9Vu6E=/   

12:40 – 13:00 Wrap-up and conclusions 

 

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWMzYjBlOWUtYjk1NC00MTFiLTg1OWYtYWNmODU5ZWZiYjJj%40thread.v2/0?context=%7b%22Tid%22%3a%2265fbeb8c-2f3b-457b-8ce4-5794eb3efc4c%22%2c%22Oid%22%3a%224346a9f2-890a-44e1-b1e2-b93a25a94751%22%7d
https://miro.com/app/board/o9J_lJ9Vu6E=/


 

 

  

 

 

Friday, 26 November (online) 

Meeting link  

 

9:30 – 9:45 Welcome back 

9:45 – 10:45 Thoughts about collaborative governance and legal models for the 
commons (Christian Iaione + Levente Polyak) 

Case studies for governance and legal models from partner cities 
(Ubocze residents’ council - Gdańsk, Konnektor - Budapest, Cinema 
Victória - Cluj)  

10:45 – 11:00 Coffee break  

11:00 – 11:40 Governance and legal model workshop  

https://miro.com/app/board/o9J_lJ9Vu6E=/  

11:40 – 12:00 Sharing conclusions  

12:00 – 12:30 Investment Plan workshop 

https://miro.com/app/board/o9J_lJ9Vu6E=/   

12:30 – 13.30 Steering Committee  

(admin & financial issues / communication / calendar of events / 
extension)  

  

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2M2YjVmZjMtNzA1Zi00MGI5LTgyN2EtYTVhMjA3ZTBhODk3%40thread.v2/0?context=%7b%22Tid%22%3a%2265fbeb8c-2f3b-457b-8ce4-5794eb3efc4c%22%2c%22Oid%22%3a%224346a9f2-890a-44e1-b1e2-b93a25a94751%22%7d
https://miro.com/app/board/o9J_lJ9Vu6E=/
https://miro.com/app/board/o9J_lJ9Vu6E=/

