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COACITIES Cluj-Napoca Transnational Meeting (online)

Monday, 21 February (online)
https://usO2web.zoom.us/j/84417021155?pwd=czU4diNITG8ydE1pVXBRenNDdCtaUTO9

9:30 -9:45 Virtual Welcome to Cluj-Napoca + Icebreaking

9:45 - 10:45 Exploring the Cluj-Napoca context - Civic Spaces and Co-governance
Virtual visits to Cluj-Napoca locations

10:45-11:00 Coffee break

11:00-12:00 Cluj-Napoca Peer Review session

12:00-12:40 Recap of MIRO boards - Business canvas models
https://miro.com/app/board/09) 1J9Vu6E=/

12:40-13:00 Wrap-up and conclusions

Tuesday, 22 February (online)
https://usO2web.zoom.us/j/89747190362?pwd=akNMdTIZTHhjeEtDTytOOVg1UU5Pdz09

9:30 — 9:45 Welcome back

9:45 - 10:45 The state of the Investment Plan — Partner Exchange
(scaling up and building policies based on the pilots)

10:45-11:00 Coffee break

11:00-12:00 Investment Plan: Next Steps

Governance and legal models / Interdepartmental cooperation
Funding sources for the Investment Plan (Expert input)
https://miro.com/app/board/09J) 1J9Vu6E=/

12:00 - 13.00 Steering Committee (admin & financial issues / communication /
calendar of events / extension)
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